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REVISED ANNUAL REPORT TEMPLATE 


This Annual gives effect to the legal framework requirement, concepts and principals espoused in the 
White Paper on Local Government and Improving Government Performance. It reflects the ethos of 
public accountability. The content gives effect to information required for better monitoring and 
evaluation of government programmes in support of policy decision making. The template provides an 
improved overview of municipal affairs by combining the performance report data required under 
Municipal Systems Act Section 46 with annual report data referred to in that Act and in the MFMA. 

The revised template makes its contribution by forging linkages with the Integrated Development Plan, 
Service Delivery and Budget Implementation Plan, Budget Reforms, In-year Reports, Annual Financial 
Statements and Performance Management information in municipalities. This coverage and coherence 
is achieved by the use of interlocking processes and formats. 

The revised template relates to the Medium Term Strategic Framework particularly through the IDP 
strategic objectives; cross cutting nature of services offered by different spheres of government, 
municipal service outcome indicators; and the contextual material as set out in Chapters 3, 4 & 5. It 
also provides information on good management practice in Chapter 4; risk management in Chapter 2; 
and Supply Chain Management in Chapter 5; and addresses the Auditor-General’s Report, dealing 
with Financial and Performance Management arrangements in Chapter 6. This opens up greater 
possibilities for financial and non-financial comparisons between municipalities and improved value for 
money. 

The revised template provides information on probity, including: anti-corruption strategies; disclosure 
of financial interests by officials and councillors; disclosure of grants by external parties, disclosure of 
loans and grants by municipalities. The appendices talk to greater detail including disaggregated 
information on municipal wards, among others. Notes are included throughout the format to assist the 
compiler to understand the various information requirements. 

The financial years contained in this template are explained as follows: 

• Year -1 : The previous financial year; 

• Year 0: The financial year of reporting; 

• Year 1 : The following year, mostly requires future targets; and 

• The other financial years will follow a similar sequence as explained above. 
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CHAPTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 


COMPONENT A: MAYOR’S FOREWORD 


MAYOR'S FOREWORD 

During the year under review, all the activities under taken by this municipality were aimed at achieving our 
mission which is: 

"To provide quality services to our community through accountable governance" 

This 2015/16 Annual Report presented here by Merafong City Local Municipality, seeks to firstly meet the legal 
requirement as set out by various pieces of legislation such as Section 46 of the Local Government: Municipal 
Systems Act No. 32 of 2000 and Sections 121 and 127(2) of the Local Government: Municipal Finance 
Management 
Act No. 56 of 2003. 

Everyone directly linked to this Municipal Council, all councilors and staff members worked diligently during the 
past financial year to achieve the vision and mission of our municipality, also contributed towards us achieving 
unqualified audit. The commitment from all councilors and members of the mayoral committee and employees 
cannot be disputed if you look at all the achievements and I want to thank each and every one of them. 

We also increased the Mayoral Outreaches in an effort to have a closer relationship with the citizens, and to 
remain in touch with them. This financial year also put more strain on us, as political office bearers, because of 
the financial constrains and lack of implementation of the Credit control policy. 

Council had strengthen the oversight role by making sure that all section 79 committee and 80 are functioning 
well and reporting to council as per their terms of reference. Over and above the Executive Mayor had 
established the War room to deal with challenges of service delivery and spending on capital projects. 

STRATEGIC FOCUS AREAS 

In terms of the Gauteng Growth and Development Strategy, Merafong is aligned to all of the focus areas. The 
Merafong IDP document reflects alignment to National and Provincial KPA's, with the Merafong IDP focusing 
specifically on Outcome 9 from the National Government's 12 Outcomes: "A responsive, accountable, effective 
and efficient local government system". 

The 7 Outputs of Outcome 9 are directed at local government, and through its KPA's, Merafong attempts to 
address these 9 Outputs, which include a differentiated approach to municipal financing, planning and support , 
Implementation of the Community Work Programme , Improving access to basic services , Deepen democracy 
through a refined Ward Committee model 

B. KEY POLICY DEVELOPMENTS: 

This is based on Strategic alignment to the Provincial Growth and Development Strategy, and the IDP strategies 
included in the IDP especially with focus on impact and outcome achieved -bearing in mind that foreword 
provides details that should be included in the chapters to follow. 
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C. KEY SERVICE DELIVERY IMPROVEMENTS: 

99% of formal households now have the access to water 
77% of formal households with access to electricity 

Council spent a total amount of R33,6M towards the investment of electricity infrastructure. 

A total of 1,107 houses were electrified at a cost of 4,8M. 
successfully upgraded bulk water and sewer facilities 
implemented houses totalling 5 172 : 

D. FUTURE ACTIONS: 

The municipality has further planned for 9000 units in new development called Varkenslaagte next to 
Welverdiend and 1315 houses in Kokosi Ext 6, in the 2016/17 financial year. 

E. PUBLIC PARTICIPATION: 

Public Participation in Merafong has been improved through increasing the number of platforms where 
interaction can occur, and also by improving the quality of these interactions. The entire Mayoral Committee 
and Heads of Department attended public meetings such as Budget or IDP meetings to ensure that the relevant 
decision-makers could speak directly to the community, understand their queries and address 
some of their concerns. 

The following are public participation activities: 

23 Ward Committees are functional out of 28 wards. 

State of the City Address 
Budget and IDP meetings 
Annual IDP Representative Forum 
Annual Business Breakfast 
Principals' Forum 
Faith-Based Organisations' Forum 
Farmers' Forum 
Quarterly Newsletter 
Online e-newsletter 

Meetings with relevant stakeholders and affected groups (e.g. business, media, 
community organisations, etc.) 

Suggestion box in Rates Hall 

Social media avenues for communication (Facebook). 

F. FUTURE ACTIONS: 

A contractor has been appointed to finalize the Road Over rail Bridge .The work is expected to be completed by 
September 2016. 

Council will commence with the replacement of the decommissioned Water Reservoir in Khutsong. An amount 
of R20 Million was allocated as part of a multi-year project to commence with the project. 

The Department of Water and Sanitation had allocated R8 Million for the Relocation of midblock water 
pipelines in Kokosi. 

Roads projects to the value of R25.6 Million will be undertaken in Khutsong, Kokosi and Wedela. 

An amount of R18.7 Million is allocated for the construction of a Multi-Purpose Community Center in Khutsong. 


Merafong City 2015/16 | CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 9 


Council will continue the electrification of Khutsong Ext 5 to the value of R13 Million and commence with the 
design to electrify Kokosi Ext 99 to the value of R2 Million. 

G. AGREEMENTS / PARTNERSHIPS: Announcements on special partnerships initiated. 

Partnership with Province in respect of future Housing development earmarked for Varkenslaagte next to 
Welverdiend 

H. CONCLUSION: 

The leadership team of Merafong Local Municipality made a commitment to keep public participation and 
excellent service delivery at the heart of all that we do. The last year has seen us keep to that commitment, 
with the establishment of a range of new platforms designed for public engagement and feedback through 
Ntirhisano Programme. 

From the education sector, to agriculture, to faith-based organisations, we have met with people from across 
Merafong, heard their concerns, shared our plans, and committed to working closely together in the future to 
build a Merafong that we are all proud of. 

As a municipality, we also suffered great loss to a number employees due to passing away as well as 
resignations. We say to those that have passed on, May their souls rest in peace and those that have retired to 
enjoy their resting period after servicing this institution with distinction. 

We cannot dispute the power of prayers from ordinary members of the community and our spiritual leaders. 
We further appreciate the tremendous support from different stakeholders like the Morale Regeneration 
Forum, business, political structures, and the youth, NGOs, CBOs and other structures from national, provincial 
and local levels. I am convinced that our successes are because of the support we get from our community and 
we need to ensure that we encourage them to pay for their rates and services. 

Thank you very much to everyone for positive contributions towards another successful year for this 
municipality and hope you will continue the same for many years to come!!! 


Cllr. S. M. Mogale 
Executive Mayor 
Merafong City 
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COMPONENT B: EXECUTIVE SUMMARY 


1.1. MUNICIPAL MANAGER’S OVERVIEW 


MUNICIPAL MANAGER'S OVERVIEW 
1.) Improvements Made To Service Delivery 

The current financial position the Municipality finds itself under means that the normal level of service 
delivery is ordinarily compromised. This means that the Municipality is at a stage where it can only maintain a 
minimum level of service delivery to its community. As a result of the lack of internal funding, we have had to 
improvise and look at different sources of funding that are readily available and those that are readily 
accessible in addressing some of the areas that are currently severely constrained. 

A portion of the Municipal Systems Improvement Grant (MSIG) was used for the purchase and installation of 
Smart Meters for the indigents. The total amount set aside for this purpose is R 220 000 for Pre-Paid Water 
Meters and R 250 000 for Electricity Smart Meters. 

These smart meters have been sourced and installation will commence in the new financial year. The purpose 
of the smart meters is to minimise tampering and illegal connections. The amount set aside for the purchasing 
of prepaid water meters was augmented with a Provincial CoGTA grant funding of R 4.9 Million gazetted in 
March 2016. This process also entailed the installation of an electronic data server which was installed in the 
Municipality's Server Room. In addition hereto, 1 030 prepaid water meters were purchased and these will be 
installed in the new financial year. 

Progress has also been made with regard to the reduction of roads and storm water infrastructure backlogs in 
Wedela, Khutsong and in Kokosi. Although the allocations meant to address these backlogs are a drop in the 
ocean as compared to the magnitude of the backlogs, the current projects will go a long way in addressing 
some of the storm water challenges people experience in areas like Wedela. These projects will also ensure 
the Municipality continues to gradually address the current conditions contributing to sinkhole formations in 
Khutsong. 

Water and Sanitation services is one of the most pressurised areas of service delivery in the Municipality. This 
area suffered a lot in the financial year under review with regards to staff losses due to various reasons. The 
Unit was also put under immense pressure as a result of the lack of preventative maintenance. Due to the 
financial constraints, the Unit, together with a number of other service delivery Units in the municipality can 
only do remedial maintenance. In the year under review, the Municipality experienced 6 sinkholes that had an 
impact on both water and sanitation services. 

The Road over Rail bridge project in Khutsong South has progressed significantly over the current financial 
year and completion is expected in the next financial year. This bridge will have a huge impact on the time 
and cost of travel to Carletonville for our Khutsong residents, cutting approximately 10km out of a single 
direction journey. This bridge will also ensure that the residents of Khutsong proper and some of the 
extensions of Khutsong South are able to access the new Carletonville Mall easily. The new Mall Management 
has also been engaging the Municipality trying to find out the progress of the bridge as this will also help 
increase business for them and hence improve the economy in that area. 
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2.) Mechanisms or Initiatives initiated during the year to improve overall efficiency and effectiveness 
of municipal activities QPR Risk 

i) Service delivery performance 

The rendering of water services to the Merafong community came under huge pressure during the financial 
year under review. The first incident was the occurance of a sinkhole at the Carletonville 007 reservoir. This 
led to the town of Carletonville being left without water supply through the network. This reservoir was 
subsequently decommissioned in August 2015. This rendered the Carletonville town without water for a 
period until a bypass line could be build. The town is now fed directly from the high pressure network line of 
Rand Water. Direct feed in itself holds various problems because the pressure to high lying areas cause the 
total reticulation system to be under above normal pressure, resulting in weekly pipe bursts in the area. 

The next big catastrophe was decommissioning of the Main Khutsong reservoir which failed due to sinkhole 
formation in and around the reservoir. This rendered the whole of Khutsong Proper without water and water 
had to be supplied with water tankers and JoJo tanks to the area for a considerable period of 21 days. This 
resulted in unplanned expenditure on the Municipality's side. Rand Water, through the Department of Water 
and Sanitation, again assisted the Municipality in building a bye pass supply line. This bye pass line was built to 
restore piped water to the area. 

An amount of R 8m was sourced from the Department of Water and Sanitation, from their Municipal Water 
Infrastructure Grant (MWIG) and the old asbestos pipe line from the Rand Water Take off in Khutsong was 
replaced with a new HDP pipe line. This reduced the number of pipe bursts in that line as the installed pipeline 
was compliant to the prevailing conditions in Khutsong 

The constant challenge the Municipality continued to experience is the malicious and criminal elements that 
continue to damage municipal water infrastructure. Some of the damage is believed to be the cause of groups 
of people commonly known as "Zama Zama's", which refers to illegal miners and thieves ofrecyclable material. 
These groups damage municipal water infrastructure to access water for their illegal mining operations. One 
critical example of the impact that lawlessness and theft has on the municipality's ability to deliver water 
services occurred in Kokosi, when the main Pressure Regulating Valves were vandalized, the pressure chamber 
broken open, which left the area without water for weeks on end. Hundreds of thousands of Rands were 
spend by the municipality to restore water to the area, since the action damaged deep lying infrastructure, 
which had to be repaired and replaced. The impact on the community was immense, since it took more than 
two months for the services to be fully normalized. 

Electrical Cable theft has also reached alarming proportions in and around the Municipality. It is no longer 
something that occurs at night in isolated areas. Theft is now also taking place during daylight in populated 
areas. Instances were recorded where municipal personnel were prevented from interfering in cable theft at 
gunpoint. Even underground cables are being stolen. The relevant authorities have been alerted to this and 
what is worrying is the sense that they are not able to address this scourge. 

ii) Financial Sustainability as represented by the financial health ratios: 

According to the STAT SA Census 2011 Report, the municipality has a total population of 197 520 people. The 
municipality has 66 624 households. In terms of this Census 2011 Report, the Municipality has added 10 288 
households and decreased 12 961 in household population size respectively between the period of the 2001 
Census Report and the 2011 Census Report. 

A new General Valuation Roll was accordingly compiled and implemented in 2012 in line with Municipal 
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Property Rates Act of 2004. This resulted in three mines (Sibanye Gold, Harmony and Anglo Gold | ) objecting to 
the new mine property values. The appointed a Valuation Appeal Board (VAB) which looked at the objections 
from 2013 to 2014 and concluded on their exercise in November 2015. The negative outcome issued by VAB 
has had a disastrous impact on the Municipality resulting in revenue loss of approximately R12 million per 
month or R144 million per annum. This meant Council had to drastically cut costs and revise its budget 
downwards on both revenue and expenditure. Management tried all avenues possible to cut costs but it was 
not possible since some of the major commitments were medium term contractual obligations, such as fleet, 
security, etc. A Turnaround Strategy (TAS) and Revenue Enhancement Strategies (RES) was developed in 2015 
to address challenges head on. In September and October 2015 the Municipality roped in both the Provincial 
CoGTA and Treasury Departments to assist in refining the said Municipal TAS and RES 

In June 2015, in line with the provisions of Sec. 135 (30) (a), (b) and (c) of the Local Government: Municipal 
Finance Management Act, No. 56 of 2003, the Municipality informed both Provincial Department of CoGTA 
and Treasury of the financial difficulties the municipality is experiencing since the revenue loss from the 
negative VAB outcome. 

The following is an illustration of the Municipality's Equitable Share allocation between the Financial Year's 
2011/12 and 2016/17 


a) 

b) 

c) 

d) 

e) 

f) 


a) 

b) 

c) 

d) 

e) 

f) 


EQUITABLE SHARE ALLOCATIONS: METRAFONG CITY LOCAL MUNICIPALITY 


2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 


R 167 953,897 
R 185 074,000 
R 181 074,000 
R 175 979,000 
R 168 320,000 
R 162 952,000 


MUNICIPAL INFRASTRUCTURE GRANT FUNDING ALLOCATIONS 


2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 


R 61 137,000 
R 71 663,000 
R 66 732,000 
R 57 929,000 
R 56 008,000 
R 55 283,000 


The reduction in equitable share as well as the income lost through the VAB Award is also compounded by the 
fact that the Municipality has since been ordered, through a court order, to continue supplying Blyvoor Mine 
with potable water despite the fact that there is no payment for this water supply. This specific account 
amounts to between R 3 and R 4 million per month. The rehabilitation of sinkholes has also caused a lot of 
financial stress to the Municipality since this rehabilitation often goes with the repairs that need to be carried 
out on the damaged water infrastructure. 


Revenue 


The Municipality's collection has declined since last year. This is due to amongst others, the contraction of the 
economy as well as very poor collection rates in the townships. Efforts have continuously been made to 
enforce rigorous credit control measures in the townships and these initiatives have in most cases been 
frustrated by the prevailing dynamics in these townships as well as other factors. The Municipality appointed a 
new service provider to perform credit control and debt collection on its behalf during July 2014. The 
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collection rate did improve since March 2015 but has reduced to 62% by December 2015. The disturbing 
culture of non-payment for municipal services prevailing in the municipal township areas is cause for greater 
concern. This culture is spread to new developed townships and this has extremely placed the financial 
wellbeing of the municipality at a huge risk. 

Council revenue is 4% more for the six months under review. This is a result of the supplementary valuation 
roll conducted with regards to the mines properties. Expenditure exceeds the 6 months budget by 10% as a 
result of the average payment levels of 65% comparing to a budget of 87.5%. Council will close the 2015/16 
financial year with a deficit of R147 252 Million. Council's capital expenditure is 56% below the six months 
projections. Due to the low payment level council will experience serious financial difficulties as its forecast 
that council will have an overdraft of R56 989 Million. 

Expenditure 

There has been a has significant reduction in operational expenses to such an extent that service delivery has 
had to be limited to the provision of basic services, and the bulk of expenditure being payroll and other fixed 
contracts. The cost containment measures could be applied to certain contractual services as these are agreed 
up front and are legally binding. Some of these contractual services are coming to an end which means that 
departments will have to continuously explore innovative and cost effective means to continue delivering 
some of these services 

The non-payment of services by consumers is a serious problem. The effect of this is that council is not in a 
position to service its supplier's accounts on time. In addition council will have to increase the provision for 
bad debt. 

This will result in that council will end with a deficit contrary to the MFMA. Expenditure has already been 
decreased drastically. Vacancies are not filled and overtime in certain departments has been curtailed. In 
order to minimize the effect on service delivery, departments that are fully service delivery oriented have 
been allowed overtime. 

Budget 

Some of the main areas of concern in the 2015/16 budget are the lack of internal capital expenditure and the 
reliance on grant funding. The collection rate used to determine the 2015/16 budget is based on 87.5%. 
Currently the collection rate of 65.22% is just under 25% less than budgeted rate and this will result in ongoing 
shortfall in cash flow. 

Current Cash Position 

The current obligations are meticulously managed daily and the balance is R112,063 million as at the 1 st March 
2016. As cash becomes available these obligations are being settled. Overdue amounts to ESKOM are just over 
R25m. There is an outstanding amount to Rand Water is R33.24m. The last 2015/16 equitable share will be 
transferred to Merafong LM by end of March and will alleviate a small part of the burden. Ongoing 
arrangements for the payment of outstanding amounts to both Rand Water and ESKOM are negotiated with 
these two state entities and both Provincial and National Treasuries are continuously kept abreast. 
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iii) Provide detail of Administrative Policies made during the year 

Council approved the following administrative policies during the year: 

Regional Indigent Burial Policy 
Capital Infrastructure Investment Policy 
Long Term Financial plan Policy. 

Finance Related Party Policy 
Finance Borrowing Policy. 

Risk Management Framework Plans And Strategies 
Fraud And Corruption Plans And Strategies 

Further to the above review and amendment to the following policies were approved: 

Supply Chain Policy 

Debt write off Policy 

Indigent & Free basic Services Policy 

Credit control policy 

Tariff Policy Financial Year 2016/2017 

Medium Term Revenue and Expenditure Policy Framework: Budget 2016/2017 to 2018/2019 
Sundry Tariff Policy 
Draft Rates Policy 

iv) Briefly describe changes resulting from demarcation process and assignment of functions to your 

municipality. 

The municipal demarcation process had no direct or indirect impact on the functioning of the municipality. 

No additional functions was assigned to the municipality. 

v) Community support and Municipal Development Issues 

National Treasury has approved the funding for 7 Students as Finance Interns who were recruited 
during the month of April, and has also approved funding for 21 Employees, to do CPMD for the 
2016-2017 Financial Year. 

The municipality also provided internships to 24 in Merafong City libraries. 

150 young people were recruited as Community development workers, Community safety Officers, 
Emergency services personnel in the municipal area. 

On rural developments learnerships, 98 young people were recruited in rural developments 
programme. 

Establishment of Youth Centres Kokosi, Carletonville, Wedela and Khutsong, Blybank, Greenspark and 
Farming area to enable participation in community and government planned programs. 

Financial assistance was given to learners registering at tertiary institutions. Since 2011 a total of 
1250 students received assistance. 

The municipality also assisted about 600 young people with training on the following portable skills 
Electrical domestic installer, Mechanical repair, Welding and Cutting, Basic Carpentry (Roofing and 
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celling installation), Basic Plumbing, Basic building, Broiler (Chicken farming methods), Vegetable 
Production, Garment making (Clothing) and Home Textiles. Further around 400 youth were trained 
on Advanced Entrepreneurship Training Programme. 

L. R. Thibini 

Acting Municipal Manager 

T 1.1.1 
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1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 


INTRODUCTION TO BACKGROUND DATA 


The municipality is structured to fullfill its legislated mandate in accordance with its powers and functions and 
to deliver municipal services within the limits of available resources. Service delivery needs are annually 
prioritised during the Integrated Development Planning (IDP) and Budget process as expressed in the Service 
Delivery and Budget Implementation Plan (SDBIP). 

The municipality is servicing 66 000 households and has a population of 194 000 people according to the official 
statistics. The municipal own data reflects a population of 204 000 people. 

According to Census 2011 50% of the households in Merafong City had an income of R3 200 per month or less, 
clearly indicating the dependence on government support to meet their basic needs. This is further 
compounded by an unemployment rate of 27%. 

Mining is still the dominant sector in the economy and contributes approximately 50% to the GDP. 

Although the mining sector contributes significantly to the local economy, it also contributes to the services 
backlogs experienced in the municipality through the growth of informal settlements in the mining areas. The 
extent of this challenge is recognised by National Government and The Presidency has declared the 
municipality as one of the municipalities in the country to form part of the distressed Mining Towns 
Programme. The municipality has not benefitted from this programme yet as the budget allocation are done 
through the National and Provincial Departments of Human Settlements. 

The current housing backlog is estimated at 26 741 which is 7 042 households more than reflected by Statistics 
SA. The immediate backlog of 20 582 houses is reflected in the Municipal Housing Plan and are implemented in 
accordance with the Annual Budget allocations by either National and Provincial Government. 

For the year of review, the Khutsong South housing project are 5 500 houses, which was a multi-year project, 
was completed with the completion of the last 352 top structures. For the 5-Year Political Term of Office, a 
total of 5 560 houses were completed and handed over to the beneficiaries. 

The municipality still has a significant backlog in the provision of basic services and according to the official 
statistics, access to basic services are as follows :- 


Flush toilets 83% 

Piped Water 99% 

Electricity for cooking 76% 
Refuse removal 75% 


These backlogs are mainly addressed through the implementation of human settlement projects. 

The municipality still has a backlog of surfaced roads of approximately 221 kilometres. For the year of review 
the budget to construct new roads and stormwater was R130 165 000 for 11,4 kilometres which included main 
linkages such as the Khutsong road over rail bridge as well as the pedestrian bridge. These projects are mainly 
funded from grant funding. The Annual Municipal Infrastructure Grant (MIG) is however insufficient to address 
roads infrastructure backlogs in the medium term revenue and expenditure framework. 
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The backlog in Waste Management Services remains a challenge due to financial constraints. The 
implementation of the Integrated Waste Management Plan is dependent on availability of funding. For the 
year of review, the construction of a Waste Management Depot was the only capital project, funded from MIG 
funding that could be implemented. 

As indicated earlier, the Merafong economy is still dependent on the mining sector and spatially the influence 
of mining is also impacting negatively on spatial integration. 

The Spatial Development Framework of the municipality provides a framework for integrated planning, optimal 
connectivity, integrated human settlements and development and diversification and investment into green 
developments. 

The ratio of subsidised housing to taxable properties is alarmingly high at approximately 60%. To improve the 
tax base of the municipality, it is imperative that higher end developments be attracted in the form of mixed 
housing and commercial developments. Land has been identified for mixed developments and mega projects. 
In this regard the Varkenslaagte Mega Fluman Settlement Project has been approved in principle. It is expected 
that the project implementation will commence in the new financial year as a multi-year project. 

Concept documents for the following identified projects have been developed and submitted to the Gauteng 
Premier's Office and the Gauteng Infrastructure Financing Agency (GIFA). 

* Carletonville Multi Nodal Transport Hub 

* Khutsong South Extensions Taxi Rank 

* Kokosi Precinct Upgrade 

* Kokosi Social Development Cluster 

* Fochville-Kokosi Regional Park 

* Merafong Bioenergy Eco-lndustrial Park 

* Merafong Solar Farm Cluster 

* Khutsong South Mega Human Settlement Projects (next phases) 

* Varkenslaagte mixed housing development (MEGA project) 

* Kokosi Extension 6 & 7 

The Gauteng Infrastructure Funding Agency approved the following two projects for detailed feasibility studies 
to be funded by GIFA 

* Merafong Bioenergy Eco-lndustrial Park 

* Merafong Solar Farm Cluster 

These two projects have the potential to establish Merafong City and the West Rand as the leader in green 
energy in the West Rand and Gauteng. 

Despite the downturn, the economy, the municipality has also approved 213 planning applications for the year 
and 239 building plans for new developments with a total value of R329 117 300 which is an increase of 12,5% 
compared to the previous financial year. 

T 1.2.1 
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Population Details 

Population '000 

Age 

Year 2013/14 

Year 2014/15 

Year 2015/16 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

Age: 0-4 

9613 

9506 

19119 

9613 

9506 

19119 

9613 

9506 

19119 

Age: 5 - 9 

7449 

7309 

14758 

7449 

7309 

14758 

7449 

7309 

14758 

Age: 10 - 14 

6999 

6750 

13749 

6999 

6750 

13749 

6999 

6750 

13749 

Age: 15 - 19 

7254 

7737 

14991 

7254 

7737 

14991 

7254 

7737 

14991 

Age: 20 - 24 

10328 

9632 

19960 

10328 

9632 

19960 

10328 

9632 

19960 

Age: 25 - 29 

11872 

9919 

21791 

11872 

9919 

21791 

11872 

9919 

21791 

Age: 30 - 34 

10349 

8111 

18460 

10349 

8111 

18460 

10349 

8111 

18460 

Age: 35 - 39 

9323 

6867 

16190 

9323 

6867 

16190 

9323 

6867 

16190 

Age: 40 - 44 

9068 

6017 

15085 

9068 

6017 

15085 

9068 

6017 

15085 

Age: 45 - 49 

8844 

5606 

14450 

8844 

5606 

14450 

8844 

5606 

14450 

Age: 50 - 54 

7220 

4130 

11350 

7220 

4130 

11350 

7220 

4130 

11350 

Age: 55 - 59 

4052 

2946 

6998 

4052 

2946 

6998 

4052 

2946 

6998 

Age: 60 - 64 

1950 

2049 

3999 

1950 

2049 

3999 

1950 

2049 

3999 

Age: 65 - 69 

1156 

1336 

2492 

1156 

1336 

2492 

1156 

1336 

2492 

Age: 70 - 74 

828 

1061 

1889 

828 

1061 

1889 

828 

1061 

1889 

Age: 75 - 79 

414 

672 

1086 

414 

672 

1086 

414 

672 

1086 

Age: 80 - 84 

269 

418 

687 

269 

418 

687 

269 

418 

687 

Age: 85 - 111 

163 

301 

464 

163 

301 

464 

163 

301 

464 

Source: Statistics SA T 1.2.2 


Households 


70 000 
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66 625 66 625 66 625 



2013/2014 2014/2015 2015/2016 


■ Number of households in 
municipal area 

■ Number of poor households in 
municipal area 


T1.2.3 
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Socio Economic Status 

Year 

Housing 
Backlog as 
proportion 
of current 

demand 

Unemployment 

Rate 

Proportion of 
Households 

with no 

Income 

Proportion of 
Population in 
Low-skilled 
Employment 

HIV/AIDS 

Prevalence 

Illiterate 

people 

older 

than 14 

years 

2013/2014 

24.0% 

27.2% 

15.3% 

Not available 

28.7% 

4.2% 

2014/2015 

22.0% 

27.2% 

15.3% 

Not available 

28.7% 

4.2% 

2015/2016 

22.0% 

27.2% 

15.3% 

Not available 

28.7% 

4.2% 

Source: Statistics South Africa (2011) 

T 1.2.4 


Socio Economic Status 




■ 2013/2014 

■ 2014/2015 

■ 2015/2016 


T 1.2.5 
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OVERVIEW OF NEIGHBOURHOODS WITHIN MERAFONG CITY 


Overview of Neighbourhoods within Merafong City 

Settlement Type 

Households 

Population 

Towns 



Carletonville 

9489 

27 518 

Welverdiend 

933 

2 706 

Fochville 

3443 

9 984 

Losberg 

0 

0 

Mining villages 

10398 

30154 

Sub-Total 

24263 

70362 

Townships 



Khutsong (incl. Khutsong. South) 

10812 

31355 

Kokosi 

6717 

19479 

Greenspark 

892 

2 586 

Wedela 

5721 

16591 

Blybank 

101 

293 

Sub-Total 

24243 

70301 

Rural settlements 



Rural areas 

1257 

3 646 







Sub-Total 

1257 

3646 

Informal settlements 



Northern Conurbation 

10725 

31103 

Southern Conurbation 

2848 

8259 

Mining Belt 

7009 

20326 

Sub-Total 

20582 

59688 

Total 

70344 

20400 



T 1.2.6 


Merafong City 2015/16 | CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 21 



Natural Resources 

Major Natural Resource 

Relevance to Community 

Agriculture 

This sector has been identified as a sector that can provide growth and 
employment in the western corridor. The sector demonstrated a slight 
increase in activity for the year of review, but recorded a slight decrease 
in employment. 

Mining 

The mining sector recorded a decline of 11% in economic activity and 
recorded 1 695 job losses during the financial year. 

Manufacturing 

The manufacturing sector contributes 11% of the Merafong Gross value 
added (GVA). As a result of the down turn in the economy, the 
employment in manufacturing slightly declined by 131 jobs. 

Construction 

The construction sector exhibited an increase in production and 
employment. 

Trade 

The trade sector steadily increased in economic activity and recorded 
growth of R36m but the growth is not reflected in employment figures. 
The sector recorded 317 job losses for the financial year. 

Transport & Communications 

There was no significant increase in production or employment. 

Finance & Business Services 

This sector demonstrated steady growth consistent with the previous 
financial years, but have also recorded slight job losses. 

Personal and Community Services 

There was no significant increase in employment in the services sector 

Government Services 

The sector demonstrated a sharp decline in economic activity from 

R964 million to R327 million in the year of review, but have 
demonstrated an increase of 285 jobs. 

Infrastructure & Access to 

Services 

This sector demonstrated a considerable increase of 25%% in economic 

activity but recorded a slight decrease in employment numbers. 

Water provision 

Access to water and sanitation remains a challenge and has the potential 
for job creation through infrastructure projects to eradicate back logs. 

Housing 

Access to housing remains a challenge and has the potential for job 
creation on the short and medium term. Housing projects to eradicate 
backlogs will create employment during the construction phases and 
economic activity pertaining to plant and material. 

Source: Quantec 

T 1.2.7 
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COMMENT ON BACKGROUND DATA: 

The population of a geographical area forms the basis for development as it impacts on growth through the 
provision of employment and entrepreneurial skills. It further determines the demand for production output. 
The demographic profile of Merafong City provides a good overview of prospective growth and development. 

According to the census data, the Merafong population profile is male dominated with males accounting for 
54,3% of the total population with females at 45,7%. This is a clear demonstration of the impact of mining in 
the area. The population can be classified as young with 62,2% of the population being younger than 35 years. 

The education profile of the municipality demonstrates that 6,1% of the population has no education, while 
30,9% have primary education and 57,5% have secondary education. Only 5,4% of the population have a higher 
education. 

The household income profile further indicates that 15,3% of households have no income at all and 50,1% of 
the total households has an income off R3 200 or less per month. This clearly demonstrates the dependence 
on state grants and charity for survival. The average monthly weighted monthly income was R6 619. 

The above phenomenon clearly indicates the need for the increase in the education levels to ensure that the 
youth will be employable in the future. The creation of sustainable employment opportunities is a major 
priority to ensure that the economy grows to absorb the unemployed and to increase disposable income levels 

The reliance in the mining sector as the main employment agent in the area is a serious risk, taking into account 
the developments in the mining sector. The diversification of the economy remains a challenge. The support of 
all spheres of Government and Businesses is needed to ensure that Merafong City is sustainable in future and 
that it can provide employment opportunities to its population. 

The high incidents of poor household area thread to the financial sustainability of the municipality over the 
medium to long term. The increasing pressure on communities pertaining to the cost of services has an impact 
on the ability of the community to pay for services. The increase in indigent subsidies payable, in accordance 
with the indigent policy, negatively impacts on the financial sustainability of the municipality. 

The backlog of municipal infrastructure services and housing is ever increasing due to the contributing factors 
such as retrenchment in the mining sector. The investment in infrastructure services is the biggest opportunity 
for the municipality to create jobs, whilst addressing the services backlog and growing the economy. The 
attraction of new investments such as the identified MEGA projects will contribute to growth and development 
and diversification of the economy. 

T 1.2.8 
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1.3. SERVICE DELIVERY OVERVIEW 


SERVICE DELIVERY INTRODUCTION 

Civil Engineering Section 

The Civil Engineering Services has got the core functions which remain standard and includes the following: 

To provide roads that are safe, ride-able and accessible 
To provide sidewalks that are safe and accessible 
To provide traffic calming measures to ensure safe traffic flow 
Provide and maintain adequate stormwater infrastructure 
Upgrading of current roads and stormwater infrastructure 
Municipal buildings and facilities maintenance 
Geotechnical management and legislative compliance 

Ensure that the municipality has got the update Master Plan for the roads and stormwater infrastructure 
Ensure that the SDBIP is aligned with needs as submitted through the IDP process, for the successful 
implementation of roads and stormwater projects. 

Civil Engineering Achievements 

The municipality has managed to maintain certain roads and stormwater infrastructure. Grading of gravel roads 
was performed on varies townships and informal settlements. Recreational facilities were also maintained as 
well as school grounds. 

The municipality has managed to install stormwater infrastructure through roads projects implemented within 
the year under review through the MIUG funded projects. The township of Kokosi has benefitted in the projects 
since it had the stormwater network challenge for years. 

Civil Engineering Challenges 

Shortage of funding for maintenance activities was the challenge during the year under review; the 
municipality had to prioritise critical areas to be maintained due to limitation of funds. 

Surfacing of all existing gravel roads remains a critical need for the municipality, since the challenge makes it 
difficult and expensive to maintain roads and stormwater infrastructure. The challenge remains the non- 
availability of funds to address the issue. 

Sanitation 

The outfall sewer from Khutsong South was completed, which still had to receive attention at the end of the 
previous financial year. The new Welverdiend pump station was completed, which will assist to deal with the 
increase in sewer outflow that comes from the new Khutsong South Extensions. 

In Khutsong proper various problems with outfall sewers were experienced. Some of these issues originate 
from ground movement, but also from community members who build illegally over the outfall sewers. These 
issues are being addressed currently to find permanent solutions. 
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The Proplan Consultants were called back to come and resolve the problems experience with continuous 
blockages in the new extensions. This was the result in many cases of poor workmanship, which was then 
rectified. However it should be remembered that the people benefitting from these houses never before had 
sewer and a huge educational effort is needed for people not to use the sewer network as a means of disposing 
of unwanted items such as baby nappies and other solids, which contribute to sewer blockages in these areas. 
A water and sanitation forum was established, consisting of councillors, community members, business and the 
mines. The forum will focus on community concerns and the resolving of those issues before it escalates into 
community protest. 

The Wedela Waste Water Treatment plant was is currently not operational due to cable and other theft, which 
rendered this facility in-operational. The same behaviour happened at the Kokosi Waste Water Treatment 
plant, which also impacted on the operation of this facility. Huge amounts of investment will be necessary to 
get these facilities fully operational again. Council facilities are being 

Water 

The rendering of water services to the Merafong community came under huge pressure during the financial 
year under discussion. The first incident referred to as the Carletonville big reservoir was rendered in- 
operational as result of a massive sinkhole just down from the reservoir. This rendered the Carletonville town 
without water for a period until a bypass line could be build. The town is now fed directly from the high 
pressure line of Rand Water. Direct feed in itself holds various problems because the pressure to high lying 
areas cause the total reticulation system to be under above normal pressure, resulting in weekly pipe bursts in 
the area. The municipality does not have the finances to fix the reservoir and have applied for grant funding. 
At the same time the continuous pipe bursts and repairs are adding to the already strained municipal financial 
situation. 

The next big catastrophical event was the Main Khutsong reservoir which failed due to sinkhole formation 
under the reservoir. This rendered the total Khutsong Proper without water and water had to be supplied with 
water tankers and JoJo tanks to the area for a considerable time, resulting in huge expenditure to the 
municipality. A bypass line was built to restore piped water to the area. However the same problem exists as 
in the Carletonville Town, namely the high lying areas does not have sufficient water, especially under peak 
consumptions times. The municipality continues to substitute water supply to the affected areas with water 
tankers and JoJo tanks, which is not ideal. Just before the failure of the reservoir the problematic bulk water 
line from the Rand Water connection was replaced since it was problematic and continuously failed. This 
pipeline was installed with funding from the National Department of Water Affairs and Sanitation, from their 
Municipal Water Infrastructure Grant (MWIG), and the implementing agent was the West Rand District 
Municipality. 

The other main challenge is the continuous damage to municipal water supply infrastructure by groups of 
people commonly known as "Zama Zama's", which refers to illegal miners and thieves of material. These 
groups damage municipal water infrastructure to access water for their illegal mining operations. One critical 
example of the impact that lawlessness and theft has on the municipality's ability to deliver water services 
occurred in Kokosi, when the main Pressure Regulating Valves were vandalized, the pressure chamber broken 
open, which left the area without water for weeks on end. Hundreds of thousands of Rands were spend by the 
municipality to restore water to the area, since the action damaged deep lying infrastructure, which had to be 
repaired and replaced. The impact on the community was immense, since it took more than two months for 
the services to be fully normalized. 

Another problem was also presented in the Blyvooruitzicht Mine, which did not pay any of their Water 
consumption. With more than R 300 Million outstanding in water services charges the municipality was forced 
to continue supplying free piped water to the area at a cost of approximately R 3 Million per month. 
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The municipality needs further funding for the upgrading of water storage in various areas, specifically 
Welverdiend and Kokosi which is currently outdated and has not been upgraded to cope with the population 
and development growth which has taken place in the area. 

Solid Waste Management 

The function of Solid Waste Management is comprising of the following services; 

- Waste Collection 

- Street Cleansing 

- Waste Minimization & Education 

- Removal of illegal dumping and Waste disposal. 

A weekly kerbside waste collection service has been rendered to 30 060 households in the formal areas. 

Street Cleansing service is rendered daily in the Central Business Districts (CBD's) of Carletonville and Fochville. 

Waste Minimization & Education strategy has been developed to roll-out minimization and awareness 
programs. A draft strategy is available and still waiting adoption by Council. 

Removal of illegal dumping was conducted and coordinated through the monthly program. 

The provincial audit rating for Carletonville landfill site has declined from 28.1% in 2014 to 5.6% in 2015. 

A household in the informal areas does not have access to waste collection service, due to lack of funding to 
implement the adopted waste collection strategy and introduce waste collection service to the informal areas. 

T 1.3.1 
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COMMENT ON ACCESS TO BASIC SERVICES: 

Roads and Stormwater 

The municipality ensures access to roads and stormwater infrastructure in all settlements within its jurisdiction. 
The infrastructure comes in different levels according to the pace at which the municipality affords to clear its 
backlog. Townships still have a huge backlog of gravel roads, of which the municipality has submitted business 
plans from different grant providers to address the matter. 

Basic water is available to consumers however not always within the required 200m from the dwelling. This is 
as a result of uncontrolled expansion of informal settlements. The Municipality is striving to control this 
expansion of informal settlement that is currently impacting on the provision of basic water services. 

Sanitation is provided for both formal and informal areas in the form of water borne systems and ventilated 
improved pits respectively. However the expansion of households in the rural areas is causing challenges in 
supplying sanitation to 100% of consumers. There is also a challenge in formal areas where people are 
occupying stands illegally. 
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On the electricity side, all urban areas within the municipal licensed area have got access to basic electricity. 
The challenge to achieve full access is due to the fact that the electrification programmes are Medium Term 
Revenue and Expenditure Framework (MTREF) 

Achieving full access to basic services is an objective of the Municipality. Allocations for the next year to 
achieve this objective have already been preliminary approved by the Department of Energy. 

Regarding waste management (information does not correspond) 

T 1.3.3 


1.4. FINANCIAL HEALTH OVERVIEW 


FINANCIAL OVERVIEW 

Council closed off with a deficit of R154.1 Million comparing to a budgeted deficit of R192.9 Million. Council 
wrote-off debt of Consumers owing as at June 2016. 

Council's cash flow had deteriorated in 2015/2016. 

Council's liquidity ratio had deteriorated in 2015-2016. 

The liquidation of Blyvooruitzicht mine had a detrimental effect on council's collection performance. 
Blyvooruitzicht mine is owing council R335 086 299 as at the end of June 2016 which represents 36.25% of 
councils outstanding debt owed by consumers. Councils outstanding debtors as at 30 June 2016 stands at R924 
346 490. 

The cash flow constrains had resulted in that council had to implement serious cost cutting measures and 
creditors were prioritised for payment. 

Council were not be able to cover its fixed operating expenditure 

Council adopted a turn-around strategy to turn the financial situation around. Water and Electricity losses 
remain a serious challenge. The municipality, like most municipalities in the country has faced the usual 
challenges for the last three years in maintaining positive cash flows and administering successful debtor 
collections. 

Council's average payment levels for the past twelve months were 69.72%. 

The non-payment of services by consumers is a serious situation. Council needs an average payment level of 
87.50% to enable them to service its creditors. 

Council had written off consumer debtors outstanding as at 30 June 2012 with a value of R106,849,965 during 
June 2016. 

T 1.4.1 
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Financial Overview: 2015-2016 




R' 000 

Details 

Original budget 

Adjustment Budget 

Actual 

Income: 




Grants 

183241 

231875 

216882 

Taxes, Levies and tariffs 

773883 

829236 

795941 

Other 

118941 

117604 

100858 

Sub Total 

1076065 

1178715 

1113681 

Less: Expenditure 

1152384 

1371609 

1267824 

Net Total* 

-76319 

-192894 

-154143 

* Note: surplus/fdefecit) 
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Operating Ratios 

Detail 

% 

Employee Cost 

23% 

Repairs & Maintenance 

2% 

Finance Charges & Impairment 

19% 


T 1.4.3 


COMMENT ON OPERATING RATIOS: 


Councils Employee Cost stands at 21.5 which is well below the norm. Although council ensure that employee 
cost remains well below the norm, it has also a negative impact in that certain departments cannot perform as 
required. 

The biggest challenge council face is to provide sufficient funds to ensure continuous maintenance of council's 
assets. In the past three years the provision for Repairs and Maintenance had grown by 100%, but it's still 
insufficient. 


Councils finance charges and depreciation are within the norm as required 

Council had achieved a ratio of 1:3 which shows councils ability to settle existing short term liabilities. 

Council's liquidity ratio has increased constantly over the past years. Council had budgeted for a collection rate 
of 89% over for the past year. Collections rate achieved were 89.1%. 

The payment levels had stabilised during the past three years. 

T 1.4.3 


Total Capital Expenditure: 2013-2014 to 2015-2016 
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R'000 

Detail 

2013-2014 

2014-2015 

2015-2016 

Original Budget 

354953 

294679 

76008 

Adjustment Budget 

293007 

223260 

216213 

Actual 

181413 

199652 

148688 
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400000 


350000 


300000 


250000 


200000 


150000 


100000 


50000 


2013-2014 


Total Capital Expenditure 



2014-2015 

3 Original Budget ■ Adjustment Budget ■ Actual 


2015-2016 
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COMMENT ON CAPITAL EXPENDITURE: 

Council achieved 69% of the adjustment budget for 2015/2016. 

Provincial Treasury only allocated the Human Settlements grant in the latter part of the financial year. Council 
could not implement certain human settlement projects as the transfer did not materialised. The Bridge over 
rail project had to be stopped pending the transfer of the grant. Provincial Treasury had withdrawn the funds 
during June 2016 
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Council spend 100% of its MIG allocation. 


T1. 4.5.1 


1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW 


ORGANISATIONAL DEVELOPMENT PERFORMANCE 

The organizational structure developed during 2014-2015 Financial Year was approved by Council. Prior to the 
approval, the organizational structure was workshopped with unions, senior officials, local labour forum 
members and councillors. The approved organizational structure was not fully implemented. The job 
descriptions based on the approved structure were also developed. 

The job descriptions for each department were then given to the departmental head for verification and 
correction. The next step to be undertaken for the full implementation of the organizational structure was the 
evaluation of all positions as contained in the organizational structure. For job evaluation to be done, training of 
officials on job evaluation was conducted by SALGA. 

After the training of officials, a Job Evaluation Committee at the District level was established. This committee 
will evaluate all positions in the approved organizational structure. Meetings of this committee are still to be 
held. 

The municipality has embarked on a number of training programmes to develop the employees. For the year 
under review, a number of employees were involved in a number of programmes. 35 Employees were trained 
on CPMD, 18 were still busy with BA degree and 6 have completed. Furthermore Water and Sanitation 
employees, embarked on a programme on Process Controllers NQF2,3, and 4 which was also completed. 

The municipality has also submitted the Workplace Skills Plan to LGSETA for a number of programmes for 
municipal employees and community members. In this regard, approval is still awaited. 

National Treasury has approved the funding for 7 Students as Finance Interns who were recruited during the 
month of April, and has also approved funding for 21 Employees, to do CPMD for the year 2016-2017 Financial 
Year. 

On recruitment, the municipality has placed moratorium on the filling of vacant positions. This was as a result 
of poor financial positions influenced by non -payment of services and reduced revenue from the mining sector. 
Therefore a number of critical positions remain vacant and this impacts negatively on service delivery. 
Furthermore a number of positions remain vacant due to resignation, retirement and death. 

The municipality has developed a number of human resources policies. These policies have made a positive 
impact on the management of human resources. Furthermore few cases of misconduct were reported and have 
been dealt with. Flowever a number of cases were referred by employees to the bargaining Council for 
consideration. 

Finally the organization was stable despite a number work stoppage by employees demanding protective 
clothing which was finally resolved. 

T 1.5.1 
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AUDITOR GENERAL REPORT: YEAR 0 (CURRENT YEAR) 
Will only be included in the final report. This is the Unaudited Report 
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1.7. 

STATUTORY ANNUAL REPORT PROCESS 


No. 

Activity 

Timeframe 

1 

Consideration of next financial year's Budget and IDP process plan. Except for the 
legislative content, the process plan should confirm in-year reporting formats to ensure 
that reporting and monitoring feeds seamlessly into the Annual Report process at the 
end of the Budget/IDP implementation period 


2 

Implementation and monitoring of approved Budget and IDP commences (In-year 
financial reporting). 

July 

3 

Finalise the 4th quarter Report for previous financial year 


4 

Submit draft year 0 Annual Report to Internal Audit and Auditor-General 


5 

Municipal entities submit draft annual reports to MM 


6 

Audit/Performance committee considers draft Annual Report of municipality and 
entities (where relevant) 


8 

Mayor tables the unaudited Annual Report 


9 

Municipality submits draft Annual Report including consolidated annual financial 
statements and performance report to Auditor General 

August 

10 

Annual Performance Report as submitted to Auditor General to be provided as input to 
the IDP Analysis Phase 


11 

Auditor General audits Annual Report including consolidated Annual Financial 

Statements and Performance data 

September - 

October 

12 

Municipalities receive and start to address the Auditor General's comments 


13 

Mayor tables Annual Report and audited Financial Statements to Council complete with 
the Auditor- General's Report 

November 

14 

Audited Annual Report is made public and representation is invited 


15 

Oversight Committee assesses Annual Report 


16 

Council adopts Oversight report 


17 

Oversight report is made public 

December 

18 

Oversight report is submitted to relevant provincial councils 


19 

Commencement of draft Budget/ IDP finalisation for next financial year. Annual Report 
and Oversight Reports to be used as input 

January 
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COMMENT ON THE ANNUAL REPORT PROCESS: 

The Municipality is committed to adhere to the timelines and guidelines set out in Circular 63 of National 
Treasury. 

This Annual Report covering the activities of the 2015/16 financial year, the Municipality was submitted as a 
draft annual report to Council on the 26st August 2015 as guided by the circular. This draft did not contain the 
Report of the Auditor General, since it was not available at the time. 

A reasonable alignment of the IDP and Budget for the financial year was achieved hence the Service Delivery 
Budget Implementation Plan (SDBIP) was approved on the 16 

In line with the requirements set out the municipality was able to submit performance reports for review to the 
performance audit committee and the report of the Audit committee on the performance report, was tabled in 
Council. The Mid-term performance report was also submitted to Council as prescribed. 

The final Annual Report will be submitted to the Audit Committee, MPAC and the Executive Mayor within the 
prescribed time frames. 

Tl. 7.1.1 
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CHAPTER 2 - GOVERNANCE 


INTRODUCTION TO GOVERNANCE 

Corporate governance is comprised of Risk Management and Fraud Mitigation, Internal Audit/Audit Committee, 
Compliance Services, Legal Services, Communication and Development Cooperation, Public Participation, 
Special Programmes, Knowledge Management, Research and Policy Development. 

The preamble to the Local Government: Municipal Systems Act provides inter alia for the "core principles, 
mechanisms and processes that are necessary to enable municipalities to move progressively towards the social 
and economic upliftment of local communities; to define the legal nature of a municipality as including the local 
community working in partnership with the municipality's political and administrative structures; to provide for 
the manner in which municipal powers and functions are exercised and performed; to provide for community 
participation; to establish an enabling framework for the core processes of planning, performance 
management, resource mobilisation and organisational change which underpin the notion of developmental 
local government; to provide a framework for local public administration and human resource development; to 
put in place service tariffs and credit control policies by providing a framework for the provision of services, and 
service delivery agreements; to provide for credit control and debt collection; and to provide for matters 
incidental thereto". 

The importance of good governance is widely recognized. Good corporate governance generates the goodwill 
necessary to enable sustainable value creation. Other pieces of the legislative framework impact on the 
activities of the Municipality and for the purpose of this cluster the King III Report is considered important. The 
introduction of the King III Report on Corporate Governance necessitates increased attention being paid to 
compliance issues. This covers activities such as Internal Audit, Fraud and Risk Management as well as 
Information Technology. 

Within this overall framework fall activities such as: risk and fraud management, internal audit, legal and 
compliance, knowledge management and public participation. 

T 2.0.1 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 

The political and administrative functions in Merafong operate on a clearly differentiated and identified role 
clarification basis. The final decision-making processes are also designed to obtain and consider stakeholder 
inputs requests and needs within the framework of available resources 
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POLITICAL GOVERNANCE 


2.1 


INTRODUCTION TO POLITICAL GOVERNANCE 

Merafong City Local Municipality made extra efforts to include the Ward Committees and Councillors to the 
maximum of administrative functions and outputs at all levels. Any inputs or comments from the committees 
are reflected or accommodated in the reports pertaining to Council matters. 

Ward Committees are also involved in commenting on reports, with the purpose of being kept abreast of (and 
in turn to inform the community with regard to) changes and developments within the municipality. This 
ensures a high level of public participation and promotes the principle of accountability. 

A report has to follow a lengthy process to ensure all role-players are aware and supportive of the 
recommendations before it appears on the Council agenda. 

Reports are forwarded from the meeting of the Municipal Manager and Heads of Department to the relevant 
Ward Councillors and Ward Committees, if applicable, who can then comment as indicated above. Thereafter 
the reports are submitted to the Section 80 Portfolio Committee Meeting where a full-time Councillor (MMC) 
chairs the meeting in collaboration with part time Councillors of Merafong. 

After a report has been noted and commented on by the Section 80 Committee, it is then forwarded to the 
Mayoral Committee for resolution or comments according to delegated powers. 

After a final resolution has been approved by either the Mayoral Committee or Council, it is captured in as 
resolution send to departments in the form of execution notice for implementation and reported in the next 
scheduled seating of Council. 

Feedback of the final resolution to the Ward Committee is the final phase of this process of community 
participation. 

Division of Legislative and Executive Functions 

In terms of Chapter 7 of the Constitution of the Republic of South Africa, the legislative and executive functions 
of a municipality are vested within its Municipal Council. Following the introduction of an Executive Mayoral 
System, Merafong initiated the process of splitting the executive and legislative functions by delegating certain 
executive powers to its Executive Mayor. 

With the introduction of the Municipal Public Accounts and Oversight Committee (MPAC) and its implied 
oversight role, there has been a further implied split between the two functions. The MPAC as a structure of 
the legislative function (the Council) is expected to assist with oversight over the executive function (the 
Executive Mayor). 

The principle of good governance requires that the legislative and oversight function that is to be exercised by a 
municipal council should be independent of the executive function that has been delegated to the Executive 
Mayor. 

This is to avoid undue influence and pressure being exerted by one function upon another and to allow each 
function the opportunity to operate freely within its delegations. It is in pursuance of the notion of having 
sound checks and balances in place in the governance model. 
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The Legislative Function of Council 

The legislative (and oversight) function of the Council is vested within the full Council with the Speaker as its 
chairperson. The passing of by-laws, policies on functions retained by Council and frameworks within which 
delegated powers must be exercised, remain the function of the full Council except where certain express 
delegations have been made in this regard. 

The Speaker is also responsible for the ward councillors forum, training of Councillors (e.g. modular training, 
etc.), Councillor capacitation, Women in council programmes Ward Committees etc. 

The Section 79: Ethics and Disciplinary Committee 

To assist the Speaker with the performance of the delegated functions relating to investigating misconduct of 
Councillors, enforcing the Code of Conduct for Councillors and enforcing the Standing Orders of Council, a 
Section 79 Disciplinary and Ethics Committee was established. 

The Section 79: Municipal Public Accounts and Oversight Committee (MPAC), Petitions Committee and Public 
Place Naming Committee 

To assist the Council with its oversight function, a Section 79 Municipal Public Accounts and Oversight 
Committee (MPAC) was established with specific terms of reference. 

The MPAC (Municipal Public Accounts and Oversight Committee) functions as the Oversight Committee of 
Council in respect of the Annual Report, and its Oversight Report is submitted and published in accordance with 
the MFMA requirements and guidance. The MPAC is chaired by a member nominated by the official opposition 
to enhance the principle of having adequate checks and balances. 

Powers of and Delegations to Executive Mayor: 

Besides the powers and functions accorded to and imposed on the Executive Mayor in terms of legislation (e.g. 
the Municipal Systems Act, Municipal Finance Management Act, etc.), the executive function of the Council is 
delegated to the Executive Mayor as the appointed head of the executive function insofar as the Constitution 
and practicalities allow. The Executive Mayor is to exercise political oversight of the administration, except for 
the administrative unit known as "The Office of the Speaker". 

In executing and performing the executive functions of Council and the Municipality, the Executive Mayor is 
assisted by 10 Members of the Mayoral Committee each with a particular portfolio. The Section 80 Committees 
contemplated in Annexure A constitute these specific portfolios. 

Whippery 

The Council has a Whippery which comprises the Chief Whip of Council and the Whip of the official opposition 
represented in Council. The Whippery mainly deals with inter-party relations, party discipline and issues of 
mutual interest. 

Specific Programmes 

Certain projects are championed by the political offices directly. 
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Examples are the public participation processes to engage the residents in formal structures (e.g. Ward 
Committees, People's Assembly or State of the City Address (SOCA), Petitions, etc) and less formal personal 
interaction (public meetings, discussions with interest groups, etc). 

T 2.1.1 


POLITICAL STRUCTURE 

Function 

EXECUTIVE MAYOR 


Cllr SM Mogale Letsie 


SPEAKER 


Cllr Rl Lethea 


CHIEF WHIP 


Cllr SH Lwana 


MAYORAL COMMITTEE 


Cllr M Dyonase 

Roads, Storm Water & Public 
Works 

Cllr NM Fani 

Health & Social Development 

Cllr WT Mosiane 

Corporate & Shared Services 

Cllr MB Lephuting 

Integrated Environmental 

Management 

Cllr MJ Makiti 

Local Economic, Tourism & 
Rural Development 

ClIrMMW Molubi 

Finance 

Cllr IM Mogale 

Electricity, Gas & Water 

Cllr BCXulu 

Public Safety, Security & 
Transport 

Cllr M Moyeni 

Human Settlement & Land 
Development 

Cllr GM Sello 

Sports, Recreation, Arts, 

Culture, Heritage, Libraries & 
Information Services 

T 2.1.1 

COUNCILLORS 
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The Council consists of 56 seats, of which 28 are Ward seats and 28 are Proportional Representatives. 

In Appendix A the full list of Councillors is provided as well as the committees in which each Councillor. In 
Appendix B a list of Council Committees and the purpose of each committee can be found. 

T2.1.2 


POLITICAL DECISION-TAKING 

Political decisions are taken in a formal Council meeting where all participating political parties in Council have 
equal opportunity to deliberate the items as per the agenda, after which a resolution is adopted. Where 
consensus cannot be achieved, items are put to the vote after debate. The process is governed by Standing 
Orders of Council which have been formally adopted and duly promulgated 

T 2.1.3 


2.2 ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 

The Municipal Manager is the head of the administration and the municipality's Accounting Officer. 

The Head of the Administration and the Accounting Officer of the Municipality are responsible for: 

• The provision of Municipal Strategic Direction and the Operationalising of such strategies; 

• The provision of the following infrastructural services for Merafong City Local Municipality: Water; 
Sanitation, Geotechnical Services; Civil Engineering Services; Electrical Engineering Services; and ensuring that 
Capital Project Financing is properly managed and accounted for; 

• The rendering of Community Services which are: Public Safety; Community Development; and Solid Waste 
and Environmental Management Services; 

• The provision of Urban Planning and Development Services comprising: Spatial Planning and Land Use 
Management; Property Management Services; and Housing Administration; 

• The provision of Financial Planning and Accounting Services which are: Budgeting and Accounting services; 
and Supply Chain Management Services; and 

• The rendering of Municipal Support Services which are: Human Capital Management; Legal and 
Administration Services; and Management Information Services. (Abstract from Phakamisani Consulting and 
Projects CC Report) 

In terms of section 55 of the Systems Act, the Accounting Officer is responsible and accountable for the 
formation and development of such an establishment. 
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The Executive Director for Corporate Shared Services developed a staff establishment on behalf of the 
Municipal Manager to give effect to the High-level structure approved by the Council. The overdue 
development of the organizational structure was developed with the assistance of a professional organizational 
design private company. This process is key in achieving the goals set out in the Councils adopted Integrated 
Development Plan (IDP) and Service Delivery Budget and Implementation Plan (SDBIP). 

The proposed new structure does not deviate substantially from the old structure. It however focus on 
functions that are grouped together. The final Municipal Structure and the pay structure will be completed 
before 2014/2015 financial year. 

The administrative governance strives to achieve a clean Auditor General's report at the end of the financial 
year. To achieve this goal, a standing item is placed on the regular management meetings between the Acting 
Municipal Manager and the Heads of the various Departments. This meeting is called Exco indicating that it 
performs the functions of an Executive Committee. 

In terms of promulgated regulations and the MSA a municipal council must have at least the following senior 
management positions on its complement. 

Town Planning Services 

Public Works and basic services to the community 
Community Services 

Managing of the finances of the Municipality and 
Rendering of Corporate Support Services 

In terms of the Municipal Systems Act the municipality is also responsible for performance evaluation and 
project implementation. Therefore a position of the Chief Operations Officer is included in the establishment. 

Currently all Section 57 positions directly reporting to the Accounting Officer are filled, it is only the Municipal 
Manager position that is vacant and the Chief Operations Officer is acting in that position. 


T 2.2.1 


TOP ADMINISTRATIVE STRUCTURE 
ACTING MUNICIPAL MANAGER 


MR. LR THIBINI 


Mr LR Thibini 
Ms AR Ngwenya 
Mr LM Maja 


Chief Operating Officer 
Chief Financial Officer 
Executive Director: Infrastructure 
Development 

Executive Director: Corporate 
Support & Shared Services 
Executive Director: Community 
Services 

Executive Director: Economic 
Development & Planning 
Chief of Staff 


Adv ZG Conjwa 


Mr DM Hobe 


Mr CWA Nieuwoudt 


Mr NJ Rabotapi 
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T2.2.2 


COMPONENT B: INTERGOVERNMENTAL RELATIONS 


INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS 

The Constitution of the Republic of South Africa 1996 clearly indicates that the national, provincial and local 
spheres of government are distinctive, interdependent and interrelated. Section 41 (1) of the Constitution 
alludes to co-operation, mutual trust and good faith between these three spheres 

Based on the parameters for intergovernmental relations created by the Constitution and the 
Intergovernmental Relations Framework Act (Act No 13 of 2005), and key to the concept of the Development 
State, the Merafong City Local Municipality aligns its development planning, coupled with the policy imperative 
of coordination and integration between the three spheres of government. 

The Intergovernmental Relations Act is intended to promote and facilitate co-operative decision making. The 
Act ensures that policies and activities across all spheres of Government encourages service delivery and meet 
the needs of all citizens in an effective way. The mandate of local government is that of facilitation and ensuring 
that service delivery take place at a local level. 

It is therefore against this background that the Merafong City IGR Policy Framework was developed. 

ROLES & RESPONSIBILITIES OF THE MERAFONG IGR FORUM 

The challenge for all spheres of government is to put the intention of the intergovernmental relations into 
practice to ensure a coordinated and integrated approach to service delivery. The roles and responsibilities of 
the Merafong IGR Forum are as follows: 

a) To serve as a platform where regional development issues can be discussed at a strategic level. This 
include the impact of the legislation, policies and other matters of mutual interest. 

b) To serve as a consultative body designed to facilitate intergovernmental dialogues on the matters of 
mutual interest, such as the implementation of national matters of policy and legislation. 

c) Fora are in place to ensure that role-players work in close cooperation and in an integrated service 
delivery environment. 

d) Have a clear communication strategy and ensure effective communication of government 
programmes. 

T2.3.0 
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2.3 INTERGOVERNMENTAL RELATIONS 


NATIONAL INTERGOVERNMENTAL STRUCTURES 

COGTA provides support in Integrated Development Plan training, Local Government Turnaround Strategy, 
development of national Key Performance Indicators for Local Government. 

Department of Water Affairs provides support for water service development plan. 

National Treasury provides support for preparation of Annual Financial Statements, SDBIP AND Annual Report. 
Department of Environmental Affairs provides support for all environmental issues. 

The purpose is to ensure that national, provincial and local development strategies are aligned to each other; 
hence Merafong City Local Municipality does participate in these forums. 

T 2.3.1 


PROVINCIAL INTERGOVERNMENTAL STRUCTURE 

The Premiers Co-ordinating Forum is an intergovernmental consultative forum, in which the MEC for Local 
Government, Mayors and SALGA are represented. The Premiers Co-Ordinating Forum is held on quarterly basis. 

The MEC for Local Government also has an intergovernmental forum, which is attended by Members of the 
Mayoral Committee, and meetings are held on a quarterly basis. 

IGR Technical committee are held on quarterly basis and it consist of the following Departments: 

-Department of Economic Planning 
-Department of Social Welfare & Health 
-Department of SRACFI 
-Department of Environmental Affairs 
-Department of Community Safety 
-Department of Agriculture and Rural Development 
-Department of Local Government and Flousing 

Department of Local Government is to facilitate the participation of provincial sector departments in the IDP 
process. 

T2.3.2 


RELATIONSHIPS WITH MUNICIPAL ENTITIES 

There are no municipal entities within Merafong City Local Municipality. 


T2.3.3 
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DISTRICT INTERGOVERNMENTAL STRUCTURES 

Merafong Municipality participate in the following District IGR structures: 

-District Intergovernmental Relations Forum 

-Mayor's Forum 

-Speaker's Forum 

-Municipal Manager's Forum 

-Chief Financial Officer's Forum 

-District Communication Forum 

District Forum serves as a consultative forum for the district municipality and local municipalities in the district 
to discuss and consult each other on matters of mutual interest. This forum plays a role in the co-ordination of 
planning in the district. It discusses the co-ordination of district and local IDP's so that inherent planning in the 
district is facilitated. Ensure better and improved coordination, implementation, monitoring and reporting of 
Service Delivery Programmes. 

T 2.3.4 
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 


OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 

The Municipality actively pursues meaningful public participation and has structured its activities relevant to 
the I DP, Budget and Ward issues accordingly. It also engages on feedback sessions and not only information 
gathering. This enhances transparency and accountability. 

Note: In summary on the overview of public accountability and participation, council extensively embarks on 
public participation at its ward committee meetings, IDP and Budget public ward meetings, IDP representative 
Forum, the State of the City 

Address (SOCA), Petitions Committee and other stakeholder engagements. The oversight report is also widely 
publicized. 

The Municipal Public Accounts Committee is operational and measures are in place to Protect personal 
information. 

T2.4.0 


2.4 PUBLIC MEETINGS 


COMMUNICATION, PARTICIPATION AND FORUMS 

Public communication tools used by the Municipality include advertorials, news releases to the local press, the 
Municipality website, flyers containing information on specific issues and public meeting. 

There are three consultative meetings that take place in all areas of the Municipality, namely the Mayoral 
Imbizo's (Public Consultation Meetings), Budget Consultation meetings and Integrated Development Plan 
Consultation Meetings. In terms of the Mayoral Imbizo's, this takes place quarterly with meetings being held in 
all area. The community is afforded an opportunity to participate and being informed of the progress made on 
improvement of Municipal service delivery and register their concerns or challenges they faced daily in their 
localities. The service delivery challenges registered are followed up by Municipality and feedback is provided 
to the community members who raised those issues and to general community members through ward 
community meetings. 

The Budget Consultation processes take place twice a year, for the adjustment budget as well as for the 
drafting of the next year's budget. Community members are informed of the planned expenditure and 
informed on the performance on projects and realignment of the performance targets of the Municipality. 

The IDP consultation is done through the IDP Forum as well as through the Ward Committee structure, led by 
the Ward Councillors in each Ward. Provision was made at the Municipal libraries for the community to have 
access to the Council Website. Information intended by the MFMA and other information about the operation 
of the council is updated on the Website on a regular basis. 

T2.4.1 
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WARD COMMITTEES 

The ward committees are mostly charged with the following responsibilities; 

1. Interacting daily with community members in order to identify service delivery challenges they face daily so 
that they record and report them to the Ward Councillor. 

2. Act in an advisory capacity to the ward councilor. 

3. Act as a resource through which Council and its Departments, Provincial and National Government 
must consult with, and obtain community opinion on any matter. 

4. Inform, educate and clarify community members on Local Government Policies (Indigent Policy, Credit 
Control Policy), Bay-Laws and resolutions which are adopted by Council. 

5. The major task that Ward Committees must champion is the coordination and servicing of stakeholder on 
ward level, 

6. Mobilization for Community Meetings e.g. Ward Community Meeting, Mayoral Imbizo's, Provincial 
Imbizo's. 

Communication, Participation and Forums 

All documents to be made public are placed on the municipal website. All public meetings are also advertised 
on the website. This includes Council meetings, Ward Committee Meetings, Budget and IDP meetings, Bid 
Adjudication Committee meetings etc. The Bid Adjudication Committee meetings (in respect of tenders) are 
open to the public. 

The Council interacts with its stakeholders at Ward Committee, Budget and IDP meetings, the State of the City 
Address and many other meetings and gatherings. These engagements are ongoing throughout the year. Most 
meetings are well attended, resulting in meaningful engagement. 

Ward Committees 

Ward Committees have been established in all 28 wards and only 23(twenty three) of the ward committees are 
functional and meet according to the year planner 

T2.4.2 


Public Meetings 


Nature and 
purpose of 
the meeting 

Date of 

Events 

Number of 
Participating 
Municipal 
Councilors 

Number of 
Participating 
Municipal 
Administrators 

Number of 
Community 
members 
attending 

Issues raised by 
community 

Issues 

addressed 

(Yes/No) 

Dates and 

manner of 
feedback given 
to 

Community 

Budget 

consultation at 
Kokosi 

Community Hall 

19/05/16 

09 

10 

165 

More budget to be 
allocated, in addressing 
unemployment in 

community, and streets 
lights to be fixed. 

Yes 

Follow up 

meeting will be 
convened to 

provide feedback 
to issues raised 

Budget 

11/05/16 

07 

12 

182 

Delay in completing 

Yes 

Follow up 
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Consultation at 
<hutsong South 
open space. 





projects, like a bridge 
and also installation of 
electricity in Ext 5. 


meeting will be 
convened to 

provide feedback 
to issues raised 


Budget 

Consultation at 

wedela 

Community Hall 

09/05/16 

05 

06 

83 

Unemployment remains 
a problem and, need for 
maintenance of street 
lights. 

Yes 

Follow up 

meeting will be 
convened to 

provide feedback 
to issues raised 


Budget 

Consultation at 
Blybank Library 

19/05/16 

06 

12 

68 

Maintenance of Street 
lights and high level of 
unemployment. 

Yes 

Follow up 

meeting will be 
convened to 

provide feedback 
to issues raised 


Budget 

consultation at 
Carletonville 

Civic Centre 

05/05/16 

16 

14 

53 

Unemployment and 

maintenance of roads, 
street lights. 

Yes 

Follow up 

meeting will be 
convened to 

provide feedback 
to issues raised 


Budget 

consultation at 
Greenspark 
community hall 

10/05/16 

08 

11 

79 

Unemployment remains 
a major challenge. 

Yes 

Follow up 

meeting will be 
convened to 

provide feedback 
to issues raised 


Budget 

Consultation at 
chutsong 
community hall 

17/05/16 

14 

10 

191 

Unemployment, sinkhole 
s, high rate of 

crime, shortage of 

houses, disfunctional 
street lights. 

Yes 

Follow up 

meeting will be 
convened to 

provide feedback 
to issues raised 


Budget 

Consultation at 

Carletonville 

18/05/16 

09 

13 

67 

Street lights which are 
not working, 

Unemployment, blocked 
drains 

Yes 

Follow up 

meeting will be 
convened to 

provide feedback 
to issues raised 


T 2.4.3 


COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD: 

Meetings were held according to the year planner and most were well attended resulting in greater impact and 
effectiveness. Issues were listed and feedback was communicated to the community 

The peoples contract with the local government is enhanced, where by the Municipality in the drafting and the 
adjustment of the budget and IDP processes, is able to allocate the budget according to the priority IDP needs 
of the Community. 

Public meeting is the effective method which government should always utilize to communicate to community 
about the improvement, plans and vision of expected service delivery quality standard, community will receive 
from the Municipality. 

Public meeting allows the Municipality to be transparent and accountable directly to the citizen about the 
affairs of the Local Government as required by the Constitution of South Africa. 

T2.4.3.1 
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2.5 IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the Section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four quarter aligned reports submitted within stipulated time frames? 

Yes 

* Section 26 Municipal Systems Act 2000 

T 2.5.1 


COMPONENT D: CORPORATE GOVERNANCE 


OVERVIEW OF CORPORATE GOVERNANCE 

Merafong Municipality's corporate governance structures and processes are operating very well. The 
Municipality's section 79 committees are fully functional. Merafong is using the services of a regional audit 
committee appointed by the West Rand District Municipality. The audit committee has been established in line 
with the MFMA with external members and members of management and any other officials deemed to be 
necessary. The meetings of the committee have been taking place and the oversight function of the committee 
is very beneficial to the Municipality. 

The Municipal Public Accounts Committee (MPAC) is also a function where recommendations from the 
committee are noted and implemented. The working relationship between MPAC and administration is a 
healthy one. The MPAC members have been capacitated on their roles and responsibilities to produce quality 
and credible reports. 

Merafong also uses the services of a single shared Performance Audit Committee established by the West Rand 
District Municipality. The audited quarterly performance reports are tabled in the committee for their oversight 
and advice to the municipality. Recommendations from this committee have been noted and implemented. 

Section 62 of the Municipal Finance Management Act requires the Accounting Officer to ensure that the 
Municipality has and maintains effective, efficient and transparent systems of financial and risk management 
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and internal control and that risks are assessed on a regular basis. A Risk Management committee was 
established comprising of senior members of management and an external chairperson; this committee has 
been appointed by the Accounting Officer. The purpose of this committee is to ensure that Council carries out 
its Risk Management responsibilities. 

T 2.6.0 


2.6 RISK MANAGEMENT 


RISK MANAGEMENT 

MCLM has committed to a process of Risk Management that is aligned to the principles of good corporate 
governance, as supported by the Municipal Finance Management Act (MFMA) No 56 of 2003, thereby ensuring 
a responsive, accountable and productive administration. 

The underlying premise of risk management is that every governmental body exists to provide value for its 
stakeholders. Such value is based on the quality of service delivery to the citizens. All municipalities face 
uncertainty, and the challenge for management is to determine how much uncertainty the municipality is 
prepared to accept as it strives to grow stakeholder value. Uncertainty presents both risk and opportunity, with 
the potential to erode or enhance value. 

The role of Risk Management in this institution is to ensure that the municipality achieves its objectives. There 
is an increasingly common understanding in all organizations of the need to manage risks. If the Municipal 
Council and management are to achieve their objectives, any risks that may impact on the achievement thereof 
will need to be considered and managed proactively according to the degree of probability or likelihood that 
they will arise and the possible consequence of such a risks. 

Effective risk management assists municipalities to achieve their performance and service delivery targets, and 
to reduce the potential loss of resources. This is only possible if risk management becomes a part of municipal 
culture, it should be a part of everything that a municipality does, its mission, values, strategic planning, 
business process design and operations. Risk management cannot be viewed or practiced as a separate activity. 

A risk identification and assessment exercise is undertaken annually in line with the IDP and SDBIP and the 
following table lists the five (5) top risks of the municipality for the year under review. 


Risk 

Number 

Risk Title 

Inherent Risk 
Exposure 

Residual Risk 
Exposure 

Risk Category 

1 . 

Ageing and ineffective 
Infrastructure 

25 

20 

SERVICE DELIVERY 

2. 

Poverty and underdevelopment 

25 

20 

ECONOMIC 

3. 

Loss of Revenue 

25 

20 

FINANCIAL 

4. 

Interruption of basic services. 

25 

20 

SERVICE DELIVERY 

5. 

ICT Systems integrity and loss of 
data 

25 

20 

ICT 


T 2.6.1 
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2.7 ANTI-CORRUPTION AND FRAUD 


FRAUD AND ANTI-CORRUPTION STRATEGY 

Merafong City Local Municipality has developed an anti-corruption strategy to give effect to the expressed 
commitment of the Municipality to fight corruption in the institution. This strategy is largely aligned with the 
anti-corruption strategy of 2014 which was developed by the Department of Public Service Administration 
(DPSA) .Therefore this strategy serves as a guide with regard to how the municipality must deal with cases of 
fraud, corruption theft and other financial misconduct. 

Over and above the Anti-corruption Strategy, the Municipality has developed and approved the Fraud Response 
Plan, the fraud Prevention Policy and a Fraud Prevention Plan, in these documents there is guidance regarding 
the prevention and the detection of Fraud and corruption to ensure that issues of conflict of interest, and 
interference and the conduct of the employees and Councilors in ensuring prevention of fraud and corruption. 
One of the biggest achievements in this regard is the comment made by the MEC of Corporate Governance and 
Traditional Affairs on the Integrated Development Plan (IDP) that Merafong is one of the few Municipalities 
that have developed plans and policies intended to deal with fraud and corruption in the organisation. 

Key problem areas regarding fraud and corruption in the municipality continue to be in the misuse and 
mismanagement of council assets especially council vehicles and theft. An audit was undertaken in this 
financial year to establish the exact gaps and weak internal controls in terms of management of fleet. 
Management has developed action plans to address the recommendations of the audit report. Management of 
Merafong is committed to dealing with mismanagement of Council assets which must benefit the citizens of the 
city. 

The municipality has a functional anonymous tip-off fraud hotline. This tool is available for anyone to report 
fraud and corruption done by anyone related to the municipality. 

Merafong Municipality has a functional Risk Management Committee which meets quarterly to discuss all risks 
within the municipality including the risk of fraud and corruption. Merafong has furthermore a fully functional 
Audit Committee with external members with an approved Audit Committee Charter as prescribed by good 
practice. The Audit Committee does not include politicians and officials as voting members. The Audit 
committee is a shared committee with the other municipalities within the West Rand District. The 
recommendations of the audit committee are set out in Appendix G of this Annual Report. 

Cases of fraud and corruption where it is necessary are referred to other law enforcement agencies as included 
in the anti-corruption strategy. 

T 2.7.1 


2.8 SUPPLY CHAIN MANAGEMENT 


OVERVIEW SUPPLY CHAIN MANAGEMENT 

0 Municipal Finance Management Act, Act no. 56 of 2003 

0 Municipal Supply Chain Management Regulations 2005 

0 Preferential Procurement Policy Framework Act, Act no. 5 of 2000 
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Supply Chain Management is governed by Chapter 11 of the Municipal Finance Management Act, Act 56 of 2003 
- Goods and Services (ss 110 - 120) whereby part 1 - Supply Chain Management (ss 110 - 119) prescribe that 
there must be Supply Chain Management Policy to comply with the prescribed framework. The Supply Chain 
Management Policy must ensure that there is fairness, equitable, transparent, competitiveness and cost- 
effectiveness when procuring goods and services for service delivery of the Municipality. It also gives guidance 
on the administrative procedures and mechanism of how to handle the quotations and tenders from the 
advertisement to the award of the bids and is obtained at the best value for money. 

The other function of Supply Chain Management is to do inventory management disposal of obsolete stock, 
contract management and performance management. The Supply Chain Management is a strategic department 
that ensures support and implementation of the I DP and SDBIP. 

T 2.8.1 


2.9 BY-LAWS 


By-laws Introduced during Year 0 

Newly Developed 

Revised 

Public 

Participation 

Conducted 

Prior to 
Adoption of 
By-Laws 
(Yes/No) 

Dates of 

Public 

Participation 

By-Laws 

Gazetted* 

(Yes/No) 

Date of 

Publication 


Tariffs for the supply of 
water, electricity, 

sewage, cleansing and 
sundry services 

Yes 

With the 

budget road 
show 

Yes 

26-Jun-15 


Notice of general 

assessment rates 

Yes 

With the 

budget road 
show 

Yes 

26-Jun-15 

*Note: See MSA section 13. 

T 2.9.1 


COMMENT ON BY-LAWS: 

The budget public participation process is used to ensure community participation in the determination of the 
published documentation. 

T2.9.1.1 
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2.10 WEBSITES 


Municipal Website: Content and Currency of Material 

Documents published on the Municipality's / Entity's Website 

Yes / 

No 

Publishing Date 

Current annual and adjustments budgets and all budget-related 
documents 

Yes 


All current budget-related policies 

Yes 


The previous annual report (Year -1) 

Yes * 


The annual report (Year 0) published/to be published 

Yes 

Draft Sept/ Approved 
December 

All current performance agreements required in terms of section 57(l)(b) 
of the Municipal Systems Act (Year 0) and resulting scorecards 

No 


All service delivery agreements (Year 0) 

Yes 


All long-term borrowing contracts (Year 0) 

Yes 


All supply chain management contracts above a prescribed value (give 
value) for Year 0 

No 


An information statement containing a list of assets over a prescribed 
value that have been disposed of in terms of section 14 (2) or (4) during 
Year 1 

No 


Contracts agreed in Year 0 to which subsection (1) of section 33 apply, 
subject to subsection (3) of that section 

No 


Public-private partnership agreements referred to in section 120 made in 
Year 0 

No 

None submitted for 
publication 

All quarterly reports tabled in the council in terms of section 52 (d) during 
Year 0 

No 

None submitted for 
publication 

Note: MFMA s75 sets out the information that a municipality must include in its 
website as detailed above. Municipalities are, of course encouraged to use their 
websites more extensively than this to keep their community and stakeholders 
abreast of service delivery arrangements and municipal developments. 

T 2.10.1 


COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS: 

The municipality's website is updated and hosted by an external service provider. Twice during the financial 
year under discussion the website hosted and managed by an external service provider experienced problems. 
The first problem was around February 2016 when a large portion of the information and documents on the 
website disappeared. This was partially corrected. Ever since efforts were made to get the documents back on 
the website. Examples are the Performance Agreements for the Acting Municipal Manager and Executive 
Directors for the 2014/15 Financial year. A large number of archived documents also disappeared such as 
previous years Annual Reports and the 2014/15 Annual Report, the Oversight Report and other important 
documents. 

While the process was still unfolding to get the Website updated with the relevant documents the same 
incident took place again. This time the Account Manager gave an indication that it was the service providers 
fault, since a backup of the Website was ordered and apparently not all documents were reloaded. The 
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Website is still in the process of being updated and identification which documents were lost in the two 
processes. 

T 2.10.1.1 


2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES 


PUBLIC SATISFCATION LEVELS 

Public satisfaction levels has declined during the 2015/16 financial year, mainly due to problems experienced 
with an old and aging water infrastructure network and sewerage network. This became specifically apparent 
in the Khutsong Area of Merafong City. Further complaints especially from businesses on the refuse removal 
service have shown a marked increase. 

In the absence of funding to do a scientific public satisfaction survey, by a neutral agency other methods had to 
be devised to measure public satisfaction. The two tools available without operational spending are the 
complaints lodged through the call and contact centre and press enquiries. Where there is a difference in the 
number of press enquiries and website enquiries between the previous period and the period under discussion 
this is expressed in a percentage improvement or percentage decline in public satisfaction. If in a certain period 
10 press enquiries were received on an issue listed in the Annual Report Template and in the year under 
discussion only 5 press enquiries were received it would indicate a 50% improvement on that specific issue. 

It is readily admitted that this is not the most accurate indication of indicators, but it is the only indicators 
available at this point in time. 

T 2.11.1 


Satisfaction Surveys Undertaken during: Year -2015/2016 

Subject matter of survey 

Survey method 

Survey date 

No. of people 
included in survey 

Survey results indicating 
satisfaction or better (%)* 

Overall satisfaction with: 





(a) Municipality 

Press Enquiries 

2014/15 

Newspapers 
Electronic Media 

Call and Contact 

Centre Statistics 

-40% 

(b) Municipal Service 
Delivery 

Press Enquiries 

2014/15 

Newspapers 
Electronic Media 

Call and Contact 

Centre Statistics 

-50 

(c) Mayor 

Media Monitoring/ 
Press Enquiries 

2014 

Newspapers 
Electronic Media 

Call and Contact 

Centre Statistics 

-20 


Merafong City 2015/16 | CHAPTER 2 - GOVERNANCE 52 


Satisfaction with: 





(a) Refuse Collection 



Newspapers 
Electronic Media 

Call and Contact 

Centre Statistics 

-60 

(b) Road Maintenance 



Newspapers 
Electronic Media 

Call and Contact 

Centre Statistics 

+20 

(c) Electricity Supply 



Newspapers 
Electronic Media 

Call and Contact 

Centre Statistics 

-10 

(d) Water Supply 



Newspapers 
Electronic Media 

Call and Contact 

Centre Statistics 

-70 

(e) Information supplied 
by municipality to the 
public 



Call and Contact 

Centre Statistics 

-20 

(f) Opportunities for 
consultation on municipal 
affairs 

Community Safety 

Awareness 

Programme 

17 

September 

2015 


To inform community on 
safety issues. 


Senior Citizens 

Awareness 

Programme 

8 & 22 

October 

2015 


To inform Senior Citizens 
on service delivery issues. 


Credit Control 

Outreach Programme 

15-17 

October 

2015 


To consult and clarify 
Credit Control Issues 


Mayoral Service 

Delivery Community 
outreach 

24-27 

November 

2015 

2 December 

2015 

4 December 

2015 

None 

Majority of complaints and 
requests were regard to 
the fact that people 
indicated that they cannot 
afford to pay for 
services. Difficult to 
determine a % rating. 


Community Safety 

12-17 

February 

2016 

22-23 

February 

2016 

None 

Establishment of 
Community Safety Forums 


Ntirhisano Community 
Service Delivery 

Outreach Programme 

31 March 

2016 

None 

Addressing challenges with 
service delivery. 


Ntirhisano Premiers 
Community Outreach 
Programme 

13-14 April 
2016 

None 

Premiers Outreach 

It is not intended that municipalities should necessarily commission new surveys to complete the above table (T 2.11.2). 
This material should be obtained from existing surveys undertaken during year -1 and year 0 and by analysing 
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complaints and other service feedback. The services specified in the table (a. Refuse; b. Road Maintenance; c. Electricity; 
d. Water) are provided for illustration only. Although they are key services and should be included if data is available, 
other services should be included too where data exists. Where future questionnaires are planned then municipalities 
should have regard to national priorities; demographic variations; and poverty. 

T 2.11.2 


COMMENT ON SATISFACTION LEVELS: 

The percentage given reflects a deterioration or improvement on the same issue from the previous 
year. Where less negative comment through press enquiries or through the website received that 
would be shown as a positive percentage compared to the previous financial year. Problems with 
regard to water supply issues in Khutsong Proper and Carletonville and later also Kokosi contributed to 
a large number of consumer queries as well as Press Enquiries. 

T 2.11.2.2 
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CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 

REPORT PART I) 


INTRODUCTION 

Provision of services were to a greater extent aligned to the Integrated Development Plan (IDP) indicators as 
the IDP is translated into a Service Delivery Budget Implementation Plan (SDBIP), which ensures that 
community prioritized needs are budgeted for and achieved. 

The focus for the 2014/2015 reporting period was the implementation of the strategic objectives contained in 
the IDP and prioritized in the SDBIP that serves as a social contract with the community of Merafong. 

Service Delivery Performance 

In comparing the organizational performance of 2013/14 and 2014/15, there is a marked improvement in the 
overall organizational performance of 82.99% to 95.65%. 

The performance on Goal 1- Basic Service Delivery increased from an overall performance score in 2013/14 of 
53.56% to 90.35% in 2014/15. The overall performance is the cumulative average of all the indicators, which is 
discussed in detail in the report. 

The performance on Goal 2- Local Economic Development increased from 97.14% to 99.85. The overall 
performance is the cumulative average of all the indicators, which is discussed in detail in the report. 

The performance on Goal 3- Transformation and Organizational Development increased from 72.25% to 
95.81%. Out of 13 indicators, 2 have achieved unacceptable performance. The overall performance is the 
cumulative average of all the indicators, which is discussed in detail in the report. 

The performance on Goal 4- Municipal Financial Viability and Management, slightly increased from 95.53% to 
96.63%. The overall performance is the cumulative average of all the indicators, which is discussed in detail in 
the report. 

The performance on Goal 5- Ensure Good Governance and Public Participation increased from 82.68 % to 
91.06%. The overall performance is the cumulative average of all the indicators, which is discussed in detail in 
the report. 

The performance on Goal 6- Spatial Development increased from 96.75% to 100%. The overall performance is 
the cumulative average of all the indicators, which is discussed in detail in the report. 

Service delivery and shortage thereof to accompany an employee table related to a service. Municipalities 
should report for employees where cost centres are allocated. 

As you go through this Chapter, comment on the contributions made by municipal entities and the support 
given to informal settlements, as appropriate. 

T 3.0.1 
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COMPONENT A: BASIC SERVICES 


This component includes: water; waste water (sanitation); electricity; waste management; and housing 
services; and a summary of free basic services. 


INTRODUCTION TO BASIC SERVICES 

Water 

The access to potable water is a basic human need and a human right. Basic services are supplied to consumers 
across the area of the Municipality by means of communal standpipes, and in informal settlements close to 
formal areas by means of water tanks. Formal infrastructure cannot be installed in rural areas as it is private 
land due to land owners not willing to enter into agreement with the municipality. 

Free basic services in the form of a subsidy for 6kl of water per poor household is supplied to consumers who 
have been approved as being indigent, according to the Council's Indigent Policy. During this year under review 
free basic water was supplied to 7109 registered indigents. 

Sanitation 

Proper sanitation gives dignity to human beings and promotes good health. The basic services are provided for 
both formal and informal area in the form of water-borne systems and ventilated improved pits respectively. 
However in the rural areas the expansion of households in the settlements is causing challenges in supplying 
sanitation to 100% of consumers. There is also a challenge in formal areas where people are occupying stands 
illegally. 

Electricity 

Electricity is a basic service, which is regulated by the National Energy Regulator South Africa (NERSA). In terms 
of its licence granted by NERSA the municipality has the responsibility to provide electricity to the community in 
the municipal area. Electricity is also a trading service which means that electricity provision should be done in 
such a way that the municipality generate income from the service in order to execute its functions. Electricity 
is provided to the indigent in the area free of charge up to a limit of 50kWh per month. 

Waste 

In compliance with Section 4.6 of the National Domestic Waste Collection Standards, kerbside waste collection 
is rendered once a week to all households in the formal areas. The municipality has developed a weekly 
schedule for implementation of waste collection service within Merafong City, using the 2401 bin system. A 
Waste Collection Strategy for informal areas, has been developed. Waste is being disposed at the Carletonville 
Landfill Site, the facility has a permit and is licensed to operate. Street cleaning is executed daily in Merafong 
City Local Municipality CBD's and main streets. 

T3.1.0 
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3.1. WATER PROVISION 


INTRODUCTION TO WATER PROVISION 

Water service delivery in Merafong City is under pressure. Many of the bulk water infrastructure is damaged 
and out of commission due to the dolomitic nature of the soil conditions in the area. This has inconvenienced 
our communities to a large extent during the year under discussion. For periods various communities had to be 
supplied water through water tankers and JoJo tanks, which is certainly not the norm. 

In Carletonville due to a sinkhole the main reservoir is out of commission due to sinkhole formation. The area is 
supplied through direct feed from the high pressure pipeline of Rand Water. This puts the reticulation under 
pressure and leads to a high number of pipe bursts which leads to areas in Carletonville being without water on 
a regular basis until repairs can be affected. 

In Khutsong the Main Reservoir had to be decommission due to the fact that a sinkhole formed under the 
reservoir. Here also direct feed from the Rand Water supply line is used to feed the area, leaving the high lying 
areas without water supply in peak areas. Further a high occurrence of damage to infrastructure is occurring 
due to activities of illegal miners, impacting on the municipality's ability to ensure continuous supply. 

In Kokosi malicious damage to the pressure regulating valves not only left the community without water for an 
extended period of time but caused serious damage to our water reticulation system. 

The municipality cannot from own funding repair and restore normal water services to all these areas and are 
dependent on the support and funding from Provincial and National Departments. We trust that in the next 
and outer years our desperate pleas for assistance will receive favourable consideration. The municipality 
wants to express its appreciation for the assistance it already received from our water service delivery partner 
Rand Water, the District Municipality and the Provincial and Government Departments for assistance to date. 
In this regard the assistance of the Department of Water and Sanitation specifically must be mentioned. We 
remain grateful all assistance we received. 

T 3.1.1 


Total Use of Water by Sector (cubic meters) 


Residential 

Business 

Departmental 

Special 

Unaccountable water losses 

2014/2015 

670 

80 

94 

27 

460 

2015/2016 

6705 

741 

161 

68 

477 

T3.1.2 
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Water use by Sector 

8000 


7000 



T 3. 1.2.1 


COMMENT ON WATER USE BY SECTOR: 

The use of water by the Residential sector has increased in the year under review, possible causes would be the 
increase in new housing allocations. The Business sector, Special and Departmental use has also increased 
whereas the unaccounted use has decreased. 

T 3. 1.2. 2 


Water Service Delivery Levels 

Households 

Description 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Water: (above min level) 





Piped water inside dwelling 

36 660 

38 126 

43 683 

45 535 
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Piped water inside yard (but not in dwelling) 

35 791 

35 791 

35 761 

35 800 

Using public tap (within 200m from dwelling ) 

25 787 

25 787 

25 787 

25 787 

Other water supply (within 200m) 

0 

0 

0 

0 

Minimum Service Level and Above sub-total 

98 238 

99 704 

105 231 

107 122 

Minimum Service Level and Above Percentage 

100% 

100% 

100% 

100% 

Water: (below min level) 





Using public tap (more than 200m from 
dwelling) 

0 

0 

0 

0 

Other water supply (more than 200m from 
dwelling 

0 

0 

0 

0 

No water supply 

0 

0 

0 

0 

Below Minimum Service Level sub-total 

0 

0 

0 

0 

Below Minimum Service Level Percentage 

0% 

0% 

0% 

0% 

Total number of households* 

98 238 

99 704 

105 231 

107 122 

* - To include informal settlements 

T 3.1.3 


Households - Water Service Delivery Levels below the minimum 

Households 

Description 

2012/201 

3 

2013/201 

4 

2014/201 

5 

2015/2016 


Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

72 451 

73 917 

66 624 

66 624 

66 624 

66 624 

Households below minimum 

service level 

0 

0 

0 

0 

0 

0 

Proportion of households below 

minimum service level 

0% 

0% 

0% 

0% 

0% 

0% 

Informal Settlements 







Total households 

25 787 

25 787 

21 061 

21061 

21061 

21061 

Households ts below minimum 

service level 

0 

0 

0 

0 

0 

0 

Proportion of households ts below 

minimum service level 

0% 

0% 

0% 

0% 

0% 

0% 

T3.1.4 
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Access to Water 



Proportion of 
households with 
access to water 
points* 


Proportion of 
households with 
access to piped 
water 


Proportion of 
households 
receiving 6 kl free# 


■ Year 2013/2014 
Year 2014/2015 

■ Year 2015/2016 


* Means access to 25 liters of potable water per day supplied within 200m of a household and with a 
minimum flow of 1 0 liters per minute 

# 6,000 liters of potable water supplied per formal connection per month 


T 3.1.5 
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Water Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

Year 2013/2014 

Year 2014/2015 


Year 2015/2016 



Target 

Actual 

Target 

Actual 

Target 

Service Indicators 


*Previous 


*Previous 

*Current 


*Previous 

*Current 

*Followi 



Year 


Year 

Year 


Year 

Year 

ng Year 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

(Vi) 

(vii) 

(viii) 

(ix) 

(x) 

Service Objective xxx 

Households without 

Additional Households 

100% 

74% 

100% 

100% 

93% 

100% 

100% 

100% 

minimum water supply 

provided with minimum water 
supply during the year 
(Number of households (HHs) 
without supply at year end) 









Improve reliability of water 

Reduce the number of 

Less 

50.46% 

Less 

Less 

50.22% 

Less 

30% 

30% 

supply 

interruptions in supply of one 

than 


than 

than 


than 




hour or more compared to the 
baseline of Year -1 (xxx 
interruptions of one hour or 
more during the yr) 

21% 


21% 

21% 


21% 



Improve water conservation 

Improvement in management 
of water quality 

100% 

98.06% 

100% 

100% 

100% 

100% 

100% 

100% 











Note: This statement should include no more than the top four priority service objectives, including milestones that relate to the blue water drop status as set out 
by the Water Affairs department. The indicators and targets specified above (columns (i) and (ii)j must be incoporated in the indicator set for each municipality to 
which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; ""Current Year' 
refers to the targets set in the Year 0 Budget/IDP round. *' Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP 
must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Intergrated Development Plans (IDPs) and chapter 

6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role. 

T 3.1.6 
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Employees: Water Services 


Job 

Level 

2014/2015 

2015/2016 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % 
of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

0 

0 

0% 

4-6 

3 

4 

1 

3 

75% 

7-9 

6 

16 

7 

9 

56% 

10-12 

7 

17 

15 

2 

12% 

13-15 

9 

62 

51 

11 

18% 

16 - 18 

11 

144 

77 

67 

47% 

19-20 

18 





Total 

55 

244 

151 

92 

38% 


Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are 
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains 
vacant and adding together all such days lost by all posts within the same set (e.g. 'senior management') then dividing that 
total by 250 to give the number of posts equivalent to the accumulated days. T3.1.7 


Financial Performance 2015-2016: Water Services 

R'000 

Details 

2014-2015 

2015-2016 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational Revenue 

268690 

284734 

261098 

253144 

-12% 

Expenditure: 






Employees 

19571 

16302 

23876 

19215 

15% 

Repairs and Maintenance 

4954 

3802 

4758 

3751 

-1% 

Other 

331294 

238323 

296765 

276795 

14% 

Total Operational Expenditure 

355819 

258427 

325399 

299761 

14% 

Net Operational Expenditure 

87129 

-26307 

64301 

46617 

156% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by 
dividing the difference between the Actual and Original Budget by the Actual. 

T 3.1.8 
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Capital Expenditure 2015-2016: 

Water Services 

R' 000 

Capital Projects 

2015-2016 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 

Value 

Total All 

5000000 

31813000 

7645851 

35% 








Municipal Water Infrastructure 

grant 

5000000 

5000000 

4283673 

-17% 

280 

Internal Services 


21813000 

54950 

100% 

150 

Pre-Paid Water meters 


5000000 

3307228 

100% 

90 

Total project value represents the estimated cost of the project on approval by council 
(including past and future expenditure as appropriate. 

T 3.1.9 


COMMENT ON WATER SERVICES PERFORMANCE OVERALL: 

Urgent infrastructure investment is needed in Merafong City to normalize water services delivery to our 
communities. For this to happen we are dependent on Grant funding, since the possibility to fund the amounts 
needed from own funding is non-existent. 

T 3.1.10 


3.2 WASTE WATER (SANITATION) PROVISION 


INTRODUCTION TO SANITATION PROVISION 

Merafong City Local Municipality supplies sanitation services to consumers in Merafong through water-borne 
sewer systems, VIP systems, Urine Diversion type toilets and the emptying of Septic tanks by means of a honey 
sucker. 

Proper sanitation gives dignity to human beings and promotes good health. The basic services are provided for 
both formal and informal areas in the form of water-borne systems and ventilated improved pits respectively. 
However in the rural areas the increase of households in the settlements is causing challenges in supplying 
sanitation to 100% of consumers. Installation of toilets units to each and every household in Merafong cannot 
be achieved to a 100% level, challenges experienced is mostly in rural areas where communities reside on 
private land and land owners are unwilling to get into any agreement with the municipality. Merafong 
municipality is located on a Dolomitic area and it becomes very difficult to service communities who have 
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occupied land on danger areas of sinkholes. There is also a challenge in formal areas where people are 
occupying stands illegally. 

Currently there are no bucket system toilets in the informal areas of Merafong. All bucket systems have been 
eradicated. The VIP toilets installed at the informal settlements do not fully cover all the areas. Some of the 
new extended informal areas use Pit Latrines for their sanitation. It is impractical to cover them all as they keep 
increasing after they have been serviced. Against all the challenges we have faced with regard to sanitation we 
have managed to get the minimum requirements. 

Ground movement and sinkhole formation has challenging with regard to a number of outfall sewers which 
lead to rerouting of outfall sewers, as example the outfall sewer at Hlanganani School can be mentioned. 

T 3.2.1 


Sanitation/Sewerage: (above 
minimum level) - Year 1 





T 3.2.2 


Sanitation Service Delivery Levels 

*Households 

Description 

2013/2014 

2014/2015 

2015/2016 

Outcome 

Outcome 

Target 

Actual 


No. 

No. 

No. 

No. 

Sanitation/seweraae: (above minimum level) 





Flush toilet (connected to sewerage) 

56 767 

53 978 

56 582 

55 301 

Flush toilet (with septic tank) 

1300 

1 391 

1 300 

1 300 

Chemical toilet 

0 

424 

0 

0 

Pit toilet (ventilated) 

9 906 

1 524 

9 870 

9 786 
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Other toilet provisions (above min. service level) 

0 

0 

0 

0 

Minimum Service Level and Above sub-total 

67 973 

57 317 

67 752 

66 387 

Minimum Service Level and Above 

Percentage 

1,000% 

100,000% 

101,693% 

99,644% 

Sanitation/seweraae: (below minimum level) 





Bucket toilet 

10 

0 

0 

10 

Other toilet provisions (below min. service level) 

0 

664 

0 

0 

No toilet provisions 

0 

0 

0 

0 

Below Minimum Service Level sub-total 

10 

0 

0 

10 

Below Minimum Service Level Percentage 

0,015% 

0,000% 

0,000% 

0,015% 

Total households 

67 983 

57 317 

66 624 

66 624 

*Total number of households including informal settlements 

T 3.2.3 


Households - Sanitation Service Delivery Levels below the minimum 


Households 


Description 

2013/2014 

2014/2015 

2015/2016 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 






Total households 

56 767 

53 978 

53 979 

56 601 

56 601 

Households below minimum 

service level 

0 

0 

0 

0 

0 

Proportion of households below 

minimum service level 

0,00% 

0,00% 

0,00% 

0,00% 

0,00% 

Informal Settlements 






Total households 

9 786 

9 786 

9 870 

9 786 

9 786 

Households ts below minimum 

service level 

10 


0 

10 

10 

Proportion of households ts below 

minimum service level 

0,10% 

0,00% 

0,00% 

0,10% 

0,10% 


T 3.2.4 
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Access to Sanitation 


99,9892 

99,989 

99,9888 

99,9886 

99,9884 

99,9882 

99,988 

99,9878 

99,9876 

99,9874 



Proportion of households with access to sanitation 


■ 2013/2014 
2014/2015 

■ 2015/2016 


T 3.2.5 
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Waste Water (Sanitation) Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

Year 2014/2015 

Year 2015/2016 

Year 

2016/2017 

Year 2015/2016 


Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

*Previous 

Year 


* Previous 

Year 

*Current 

Year 


*Current 

Year 

*Current 

Year 

*Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(W 

(Vi) 

(vii) 

(viii) 

(ix) 

(x) 

Service Objective xxx 

Households with at least 

basic supply 

Additional Households 

(HHs) provided with 

minimum sanitation 

during the year (Number 
of HHs remaining without 

minimum sanitation at 

year end) 

100% 

74% 

100% 

100% 

88% 

100% 

100% 

100% 

Improve management of 
effluent quality 

Improvement 
management of effluent 
quality 

70% 

82% 

80% 

85% 

80% 

100% 

80% 

100% 











Note: This statement should include no more than the top four priority service objectives, including milestones that relate to the green drop status as set out by 
the Water Affairs department. The indicators and targets specified above (columns (i) and (ii)) must be incoporated in the indicator set for each municipality to 
which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; *' Current Year' 
refers to the targets set in the Year 0 Budget/IDP round. *' Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP 
must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Intergrated Development Plans (IDPs) and 
chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role. 

T 3.2.6 
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Employees: Sanitation Services 


Job Level 

Year -1 

YearO 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a 
% of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

1 

4 

1 

3 

75% 

7-9 

2 

9 

5 

4 

44% 

10-12 

2 

8 

2 

6 

75% 

13-15 

54 

60 

53 

7 

12% 

Total 

60 

82 

62 

20 

24% 


Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are 
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains 
vacant and adding together all such days lost by all posts within the same set (e.g. 'senior management') then dividing that 
total by 250 to give the number of posts equivalent to the accumulated days. 

T 3.2.7 


Financial Performance 2015-2016: Sanitation Services 

R'000 

Details 

2014-2015 

2015-2016 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

41746 

35911 

38632 

38687 

7% 

Expenditure: 






Employees 

8809 

8803 

0 

9109 

3% 

Repairs and Maintenance 

6140 

6036 

3245 

2602 

-132% 

Other 

21710 

6387 

15192 

30588 

79% 

Total Operational Expenditure 

36659 

21226 

18437 

42299 

50% 

Net Operational Expenditure 

-5087 

-14685 

-20195 

3612 

507% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by 
dividing the difference between the Actual and Original Budget by the Actual. 

T3.2.8 
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Capital Expenditure 2015-2016: Sanitation Services 

R' 000 

Capital Projects 

2015-2016 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

0 

0 

0 

0 


No projects provided for 







Total project value represents the estimated cost of the project on approval by council (including 
past and future expenditure as appropriate. 

T3.2.9 


COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL: 

The new Welverdiend sewer pump station, collects effluent from the outfall sewer and divert sewerage from 
the new Khutsong South Extensions to the Khutsong Waste Water Treatment Works (WWTP). Pump station 
was completed and commissioned. 

Preliminary designs and planning was only done for the Welverdiend WWTP and Wonderfontein Outfall Sewer 
in anticipation of further developments to follow. 

Further development of infrastructure services are subject to the availability of funding. Funding through 
provincial initiatives for housing development must coincide with the provision of funding for infrastructure. 

T 3.2.10 
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3.3 ELECTRICITY 


INTRODUCTION TO ELECTRICITY 

The electrification of the Khutsong South extension continued in this 2015/2016 Financial year with an 
allocation of R8million from the Department of Energy (DoE). A further R1.5million was allocated by the DoE for 
the Pre-Engineering work for the Electrification of Kokosi Ext 99. This entailed the Mapping of the area as there 
were no Surveyor General Maps of the area, the Geotechnical Investigation and the Environmental Impact 
Assessment. 

Funds were also allocated by the Municipal Infrastructure Grant for the Street lighting of the Khutsong South 
Extensions. This allocation amounted to R3million. 

The Upgrading of the Substation in Fochville commenced in earnest over this year with the building works 
already in progress. This is a multi-year programme that shall be completed in 2018/2019. 

T3.3.1 


Electricity 

25 000 


20 000 


15 000 


10 000 




Electricity (at least min.service level) Electricity - prepaid (min.service level) Electricity (< min. service level) Electricity - prepaid (< min. service level) 

■ 2012/13 12013/14 ■ 2014/15 1 2015/2016 


T 3.3.2 
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Electricity Service Delivery Levels 

Households 

Description 

2013/2014 

2013/2014 

2014/2015 

2015/2016 

Actual 

Actual 

Actual 

Actual 

No. 

No. 

No. 

No. 

Energy: (above minimum level) 





Electricity (at least min. service level) 

6 495 

6 545 

6 046 

6 050 

Electricity - prepaid (min. service level) 

16 248 

17 451 

19 564 

20 147 

Minimum Service Level and Above sub-total 

22 743 

23 996 

25 610 

26 197 

Minimum Service Level and Above Percentage 

100% 

100% 

100% 

100% 

Energy: (below minimum level) 

Not applicable. All households provided with full level of 

service. 

Electricity (< min. service level) 





Electricity - prepaid (< min. service level) 

- 

- 

- 

- 

Other energy sources 

0 

0 

0 

0 

Below Minimum Service Level sub-total 

Not 

applicable 

Not 

applicable 

Not 

applicable 

Not 

applicable 

Below Minimum Service Level Percentage 





Total number of households 

22 743 

23 996 

25 610 

26 197 




T 3.3.3 


Households - Electricity Service Delivery Levels below the minimum 

Households 

Description 

Year -3 

Year -2 

Year-1 

YearO 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

22743 

23996 

25610 

26240 

26240 

26197 

Households below minimum service level 

0 

0 

0 

0 

0 

0 

Proportion of households below minimum 

service level 

0 

0 

0 

0 

0 

0 

Informal Settlements 







Total households 

20 546 

20 546 

20 546 

0 

0 

0 

Households ts below minimum service 

level 

0 

0 

0 

0 

0 

0 

Proportion of households ts below 

minimum service level 

0 

0 

0 

0 

0 

0 

T3.3.4 
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Electricity Service Policy Objectives Taken From IDP 

Service 

Objectives 

Outline Service 

Targets 

2014/2015 

2015/ 206/2017 2017/2018 

2016 


Target 

Actual 

Target 

Actual 

Target 

Service 

Indicators 

*Previous 

Year 


*Previous 

Year 

*Current 

Year 


*Current Year 

*Current 

Year 

*Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

(vi) 

(vii) 

(viii) 

(ix) 

(x) 

Service Objective xxx 

Provision 

of 

minimum 

supply of 
electricity 

Additional 

households (HHs) 
provided with 

minimum supply 
during the year 
(Number of HHs 

below minimum 

supply level) 

2000 

1614 

1800 

652 

607 

820 

1200 

1200 





















Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (iijj must 
be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets 
that were set in the Year -1 Budget/IDP round; *' Current Year' refers to the targets set in the Year 0 Budget/IDP round. *'Foiiowing Year' refers to the targets 
set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the 
purpose and character of Intergrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management 
arrangement by municipalities in which IDPs play a key role. 

T3.3.5 
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Employees: Electricity Services 


Job Level 

Year-1 

YearO 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies 

(as a % of 
total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

7 

11 

5 

6 

55% 

7-9 

18 

27 

18 

9 

33% 

10-12 

43 

64 

42 

22 

34% 

13-15 

3 

30 

4 

26 

87% 

16 - 18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

72 

133 

70 

63 

47% 


Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are 
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains 
vacant and adding together all such days lost by all posts within the same set (e.g. 'senior management') then dividing that 
total by 250 to give the number of posts equivalent to the accumulated days. 

T 3.3.6 


Financial Performance 2015-2016: Electricity Services 

R'000 

Details 

2014-2015 

2015-2016 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

257949 

251753 

262977 

254550 

1% 

Expenditure: 






Employees 

27478 

21987 

22668 

27934 

21% 

Repairs and Maintenance 

2249 

2577 

2561 

6995 

63% 

Other 

191945 

234535 

296907 

223525 

-5% 

Total Operational Expenditure 

221672 

259099 

322136 

258454 

0% 

Net Operational Expenditure 

-36277 

7346 

59159 

3904 

-88% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by 
dividing the difference between the Actual and Original Budget by the Actual. 

T3.3.7 
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Capital Expenditure 2015-2016: Electricity Services 

R' 000 

Capital Projects 

2015-2016 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 

original budget 

Total Project 

Value 

Total All 

23000000 

38300000 

20742336 

-11% 








Street lights Merafong (Phase 3) 

8000000 

3000000 

1510510 

-430% 

280 

Khutsong South Extensions 

Electrification Ph3 2,595 stands 

10000000 

8500000 

7920477 

-26% 

150 

Kokosi Ext 99 Electrification 


1500000 

1315744 

100% 

320 

Energy Efficient Demand 

Management 

5000000 



#DI V/0 1 

321 

Fochville Main Substation 

Upgrade 


15000000 

7389429 

100% 

322 

Fochville Bulk Substation - 

ESKOM 


4900000 


#DI V/0 ! 

323 

Khutsong South Bulk Substation - 

ESKOM 


5400000 

2606177 

100% 

324 

Total project value represents the estimated cost of the project on approval by council 
(including past and future expenditure as appropriate. 

T3.3.8 


COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL: 

Projects that were planned and implemented in this financial year included: 

1) The Electrification of 516 stands in Khutsong South Extension 2 and Extension 4 plus an additional 88 stands 
in the in-fills areas where houses were built after the Electrification Project had progressed to other areas, 

2) The planning and design of the Fochville Bulk Substation where Eskom shall increase capacity from 18MVA to 
40MVA reached the Feasibility Quotation Stage which shall enable Council to properly budget for this multi- 
year programme. 

3) The planning, design and Geotechnical Studies for Kokosi Extension 99 were finalised 

4) The planned Maintenance programme for the year was 100% executed and achieved with the constraints 
that were facing the Council. 

T 3.3.9 
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3.4 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS, 
WASTE DISPOSAL, STREET CLEANING AND RECYCLING) 


INTRODUCTION TO WASTE MANAGEMENT 

A weekly kerbside waste collection service has been rendered to 30 060 households in the formal areas in line 
with National Domestic Waste Collection Standards. 

There are 5000 households, which are without access to Waste collection due to lack of Personnel to render the 
service. 

Households in the informal areas does not have access to waste collection service, due to lack of funding to 
implement the adopted waste collection strategy and introduce waste collection service to the informal areas. 

Street Cleansing service is rendered daily in the Central Business Districts (CBD's) of Carletonville and Fochville. 

Removal of illegal dumping was conducted and coordinated through the monthly program. 

Waste Minimization & Education strategy has been developed to roll-out minimization and awareness 
programs. A draft strategy is available and still waiting adoption by Council. 

Merafong Waste Recycling Project (Operating at Fochville Transfer Station) is now registered as coorporative 
and has been handed over to Merafong City Local Municipality. 

Provincial Audit rating for Carletonville landfill site has declined from 28.1% in 2014 to 5.6% in 2015. 

Merafong City Local Municipality has operational waste facilities which are used for the temporary storage of 
waste, ie. 

- Fochville Transfer Station and 
-Welverdiend Drop-off facility. 

The top priorities for the Solid Waste Department: 

- Waste Minimization & Education strategy: 

The strategy has been developed to roll-out minimization and awareness programs and awaiting adoption by 
Council. 

- Provision of fleet: 

The delivery of additional nine new REL Waste Compactor trucks has been put on hold due to 
Municipal Financial constraints. 

- Recruitment of personnel: 

No recruitment of permanent personnel was made due to Municipal Financial Constraints. 

- Construction of Waste Management Depot: 

The project was put on hold due Municipal Financial Constrains.. 

T 3.4.1 
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Solid Waste Service Delivery Levels 

Households 

Description 

Year- 

2012/13 

Year- 

2013/14 

Year- 

2014/15 

Year- 

2015/16 

Actual 

No. 

Actual 

No. 

Actual 

No. 

Actual 

No. 


Solid Waste Removal: (Minimum level) 

Removed at least once a week 

Minimum Service Level and Above sub- 
total 

Minimum Service Level and Above 

percentage 

Solid Waste Removal: (Below minimum 
level) 

Removed less frequently than once a 
week 

Using communal refuse dump 

Using own refuse dump 

Other rubbish disposal 

No rubbish disposal 

Below Minimum Service Level sub-total 

Below Minimum Service Level 

percentage 

Total number of households 

30015 

30015 

30060 

30060 

30015 

30015 

30060 

30060 

100.0% 

100.0% 

86.0% 

86.0% 

13413 

49220 

49220 

49220 

13413 

49220 

49220 

49220 

13413 

49220 

49220 

49220 

13413 

53645 

53645 

53645 

62633 

62633 

62588 

67058 

67.6% 

67.6% 

53.0% 

55.0% 

92648 

92648 

92648 

97073 

T 3.4.2 


Households - Solid Waste Service Delivery Levels below the minimum 







Households 

Description 

Year- 

2012/13 

Year- 

2013/14 

Year- 

2014/15 

Year-2015/16 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

30015 

30015 

35060 

35060 

35060 

30060 

Households below minimum 
service level 

0 

0 

5000 

0 

0 

5000 

Proportion of households 
below minimum service level 

0% 

0% 

14% 

0% 

0% 

14% 

Informal Settlements 







Total households 

62633 

62633 

62588 

67058 

67058 

67058 

Households ts below 
minimum service level 

49220 

49220 

44220 

48645 

48645 

48645 

Proportion of households ts 
below minimum service level 

79% 

79% 

71% 

73% 

73% 

73% 

T 3.4.3 
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Waste Management Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

Year-2013/14 

Year-2014/15 

Year-2015/16 



Target 

Actual 

Target 

Actual 

Current year 

”” Service Indicators 


‘Previous 

Year 


‘Previous 

Year 

‘Current 

Year 


Target 

Actual 

Following 
Year Target 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

(vi) 

(vii) 

(viii) 

(ix) 

(x) 

Service Objective xxx 

Provision of weekly collection service per 
household (HH) 

Propotionate reduction in average weekly 
collection failures year on year (average 
number of collection failures each week) 

100% 

100% 

100% 

86% 

86% 

100% 

86% 

100% 

Future capacity of existing and earmarked 
(approved use and in council possession) 
waste disposal sites 

The amount of spare capacity available in 
terms of the number of years capacity 
available at the current rate of landfill 
usage 

lOyrs 

lOyrs 

lOyrs 

15yrs 

15yrs 

14yrs 

14yrs 

14yrs 

Proportion of waste that is recycled 

Volumes of waste recycled as a 
percentage of total volume of waste 
disposed of at landfill sites. 

4.2% 

4% 

4% 

4% 

4% 

5% 

8.48% 

10% 

Proportion of landfill sites in compliance with 
the Enviromental Conservation Act 1989. 

x% of landfill sites by volume that are being 
managed in compliance with the 

Enviromental Conservation Act 1989. 

45.3% 

45% 

45% 

28.1% 

28.1% 

100.0% 

15.6% 

Not 

Applicable 

Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be incoporated in the indicator set for each 
municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year-1 Budget/I DP round ; *' Current Yeah refers to the targets set in the Year 0 
Budget/IDP round. ” Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the 
purpose and character of Integrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role. 

T 3.4.4 
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Employees: Solid Waste Magement Services 


Year -2014/15 

Year -201 5/1 6 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

5 

1 

4 

80% 

4-6 

3 

11 

2 

9 

82% 

7-9 

20 

38 

18 

20 

53% 

10-12 

1 

1 

1 

0 

0% 

13-15 

120 

211 

118 

93 

44% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

145 

266 

140 

126 

47% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts 
numbers are as at 30 June. “Posts must be established and funded in the approved budget or adjustments 
budget. Full-time equivalents are calculated by taking the total number of working days lost (excluding 
weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts 
within the same set (e.g. ‘senior management’) then dividing that total by 250 to give the number of posts 
equivalent to the accumulated days. 






73.4.5 
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Financial Performance 2015-2016: Solid Waste Management Services 

R'000 

Details 

2014-2015 

2015-2016 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

66264 

55885 

55177 

55111 

-1% 

Expenditure: 






Employees 

29175 

27977 

29282 

28223 

1% 

Repairs and Maintenance 

248 

1159 

10 

616 

-88% 

Other 

17259 

11834 

24614 

33554 

65% 

Total Operational Expenditure 

46682 

40970 

53906 

62393 

34% 

Net Operational Expenditure 

-19582 

-14915 

-1271 

7282 

305% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by 
dividing the difference between the Actual and Original Budget by the Actual. 

T3.4.7 


Financial Performance 2015-2016: Waste Disposal and Other Services 

R'000 

Details 

2014-2015 

2015-2016 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to Budget 

Total Operational Revenue 






Expenditure: 






Employees 

"Included in Waste Management Services" 

Repairs and Maintenance 






Other 






Total Operational Expenditure 






Net Operational Expenditure 






Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the 
difference between the Actual and Original Budget by the Actual. 

T3.4.8 
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Capital Expenditure 2015-2016: Waste Management Services 

R' 000 

Capital Projects 

2015-2016 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 

14000000 

0 

2904298 









Construction of Carletonville 
Waste Management Depot 

14000000 

3500000 

2904298 

21% 

1860433 







Total project value represents the estimated cost of the project on approval by council 
(including past and future expenditure as appropriate. 

T3.4.9 


COMMENT ON WASTE MANGEMENT SERVICE PERFORMANCE OVERALL: 

Construction of Carletonville Waste Management Depot has been prioritized in the IDP since 2014/2015 

financial year for the budget of R27 million. The projects were put on hold due to the Municipal Financial 

Constrains. The review of IWMP was budgeted R1 200 000 in 2015/2016 financial year but not reviewed. Also 

Waste Collection Service in the informal Areas (Multiyear 2015-2018) that was budgeted R9 000 000 for 

financial year 2015/2016 was not implemented due to the same Municipal Financial Status^ 

Achievements of basic delivery are: 

- Municipality is providing 30 060 formal households with access to weekly Kerbside waste collection 
service. 

- Street Cleansing service is rendered daily in the Central Business Districts (CBD's) of Carletonville 
and Fochville. 

- Removal of illegal dumping was conducted and coordinated through the monthly program. 

- Waste Minimization & Education strategy has been developed to roll-out minimization and awareness 
programs. A draft strategy is available and still waiting adoption by Council. 

- Merafong Waste Recycling Project (Operating at Fochville Transfer Station) is now registered as 
corporative and has been handed over to Merafong City Local Municipality. 


Challenges are: 

- Since the City is growing rapidly mainly through the development of RDP houses, we are 
experiencing shortage of Personnel (46 General Workers & 13 Drivers) among the staff compliments 
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and All vacant posts are put on hold due to Municipal Financial Constraints. As a result of that we 
have spent a lot of money paying overtime worked by the available staff and we have also 
experienced refuse removal backlogs. 

- The compliance rating of Carletonville Waste Disposal Site, as audited by the Provincial Department 
of Agriculture and Rural Development has dropped from 28.1% in 2014 to 15.6% in 2015, due to lack 
of provision of suitable equipments for the operation and management of the site. 

- Removal of illegal dumping is inconsistent due to lack of budget allocation for continuous removal of 
illegal dumping on quarterly basis. 

- There is a lack of funding to introduce the Waste Collection in Merafong Informal Area. 

- There is also lack of sufficient street litter bins (2 000) within Merafong Public Areas due to Municipal 
Financial Constraints. 

- The Municipality lacks the reliable refueling system and proper repairs & maintenance system for 
vehicle repairs for the Solid Waste Department. 

T 3.4.10 
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3.5 HOUSING 


INTRODUCTION TO HOUSING 

The modernisation of Human Settlements and urban development as one of the pillars for radical 
transformation is achieved through Merafong's vision of a fully integrated community with residential, business 
and community facilities, as entrenched in the layout of the Khutsong South Human Settlement project and 
Kokosi inner-city development. 

The Municipality has continued its Housing programme in accordance with the Municipal Housing Plan, 
incorporated in the Integrated Development Plan. The Municipality is the developer in the Khutsong South 
Extensions Housing Project of which the first phase of 5 500 top structures and associated infrastructure is 
completed. For the current year al total of 352 top structures were completed. The value of this multi-year 
project, including the related infrastructure projects consisting of the following, amounts to R880m: 

Road over Rail Bridge in Khutsong South 
Air strip fencing 

Construction of the pedestrian bridge 

Upgrading of the WWWT 

Lining of the bulk storm water channels 

Bulk roads and storm water 

Outfall sewer in Wonderfontein Spruit 

The municipality through Human Settlement projects has emphasised the maximum utilisation of local 
contractors and sub-contractors to facilitate local economic development and job creation and a total of 20 
local contractors and 30 sub-contractors have benefitted from the construction of top structures. All other 
infrastructure related projects have been implemented in accordance with EPWP principles and a total of 1 486 
jobs were created. 

A phased implementation process is followed in the Khutsong South Integrated Settlement project, subject to 
the availability of funding. Funding for the next phase for the servicing of 500 stands and the construction of 
265 top structures was gazetted for the current financial year but was subsequently amended in the Provincial 
adjustment budget process to form part of the 2016/17 Provincial business plan. Due to the amendment, the 
Municipality had to be postpone the implementation of the next phase to the next financial year. 

For the (2011-2016) 5 year political term of office, Merafong City Local Municipality was the only local 
Municipality assigned by Gauteng Department of Human Settlements as Developer and successfully 
implemented projects totalling 5650 top structures in Khutsong South Ext 1, 2 & 3, Kokosi Ext 5, Greenspark, 
Wedela and Kokosi legacy projects. A total of 6189 transfer documents have been submitted to the 
Conveyancer for the 2015/16 financial year to transfer the properties to the rightful beneficiaries in Khutsong 
South Ext 1,3 & 4, Greenspark Kokosi and Blybank. 
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The Gauteng Department of Human Settlements have also indicated that a private mixed human settlement 
development is prioritised at Varkenslaagte, next to Welverdiend, to be integrated in the Khutsong 
development. This is in line the pillars of Radical Transformation to modernise human settlements in the 
Province. 

T 3.5.1 


Percentage of households with access to basic housing 

Year 

end 

Total households 
(including in formal and informal 
settlements) 

Households in formal 
settlements 

Percentage of HHs in formal 
settlements 

2012/13 

67650 

50940 

75.3% 

2013/14 

68692 

52205 

76.0% 

2014/15 

68692 

53559 

78.0% 

2015/16 

69044 

53911 

78.1% 

Source: Stats SA, 201 1 / own extrapolation. 

T 3.5.2 
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Housing Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

Year 2013/14 

Year 2014/15 

Year 2015/16 

Year 2016/17 


Target 

Actual 

Target 

Actual 

Target 

Actual 


^Sg nuee-hTtflcators^ 

0) 


*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(v) 

(vii) 

*Current 

Year 

*Current 

Year 

(viii) 

*Following Year 

(x) 

(ii) 

Human Settlement Management 

Additional houses provided 
during the year (Houses 
required at year end) 

1981 

1466 

1223 

1256 

352 

352 

(100%) 

265 Top Structures 
935 Services 

FTE Jobs created through 

Housing projects 

Jobs created 

0 

0 

64 

99.4 

Indicator removed 
during mid-year 
review. Reported 
under LED/EPWP 

0 

Mixed Housing Projects 
facilitated 

Facilitated mixed housing 
projects (Varkenslaagte) 

0 

0 

1 

1 

0 

0 

1 

New Housing Applications 
received vs captured on the 
waiting list within 7 days 

New applications captured 

0 

0 

1544 

1544 

1067 

1067 

100% 

Tittle Deeds submitted to 
Conveyancer for registration at 
the deeds office 

Number of Tittle Deeds 
submitted for registration 

0 

0 

0 

0 

6385 

6189 

(96,8%) 

2334 

Informal Settlements targeted 
for formalization 

Number of informal 
settlements targeted for 
formalization 

0 

0 

0 

0 

7 

8 

0 

T 3.5.3 
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Employees: Housing Services 


2014/15 

2015/16 

Job 

Employees 


Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % 

Level 





equivalents) 

of total posts) 


No. 


No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

2 

3 

2 

1 

33% 

7-9 

8 

15 

8 

6 

40% 

10-12 

0 

0 

0 

0 

0% 

13-15 

1 

4 

1 

3 

75% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

12 

23 

12 

10 

43% 

T 3.5.4 


Financial Performance 2015/16 : Housing Services 


Details 

Year- 

2014/15 

Year - 2015/16 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

107237 

802 

47777 

18403 

96% 

Expenditure: 






Employees 

6048 

5638 

5588 

5043 

-12% 

Repairs and Maintenance 

129 

216 

15 

60 


Other 

107040 

239 

47119 

25113 

99% 

Total Operational Expenditure 

113218 

6093 

52722 

30216 

80% 

Net Operational Expenditure 

5981 

5291 

4945 

11813 

55% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by 
dividing the difference between the Actual and Original Budget by the Actual. 

T3.5.5 


Capital Expenditure 2015/16 : Housing Services 

R' 000 

Capital 

Projects 

2015/16 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 

original budget 

Total Project 

Value 

Total All 

0 

13101146 

13146101 

100% 








(5500) 

0 

13101146 

13146101 

100% 

395049463 

T 3.5.6 
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COMMENT ON THE PERFORMANCE OF THE HOUSING SERVICE OVERALL: 

Khutsong South Ext 1, 2 & 3 (5500) - Top Structures 

The Khutsong Ext. 1, 2 & 3 projects was implemented as part of the relocation programme for Khutsong. Phase 
I consisted of 5500 top structures. For the year of review a total of 352 top structures were constructed, 
completing the first phase of this project. The top structures were not originally planned for in the 2015/16 
financial year but due to delays experienced due to sinkhole formation in the previous financial year resulting in 
the relocation of 129 stands as well as delays in the final quality assurance inspections, the roll-over of the 
project was approved in the adjustment process to complete the project. 

Road over rail Bridge: 

The Khutsong road over rail bridge project was funded by the Department of Human Settlement as a multi-year 
project. The project was planned to be finalized in the previous financial year but due to several challenges, 
such as labour related disputes and delayed processing of progress claims by the Provincial Department as a 
result of policy changes not to fund infrastructure from human settlements grants, had to be rolled over to the 
current financial year. 

Engagements with the Gauteng Department of Human Settlement (GDoHS) resulted in additional funding of 
R82, 5m been approved in the Provincial adjustment budget process which was transferred to the Municipality 
in December to complete the project. 

Airfield Fencing: 

The fencing of the airfield as a Record of Decision (ROD) requirement was also finalized during the financial year 
to the amount of R7, 282m. 

Kokosi Ext 6: 

The long awaited Kokosi Ext. 6 housing project commenced during the current financial year after years of 
delays caused by a land dispute which was resolved when the land acquired by the GDoHS. The GDoHS is the 
implementing agent of the project and originally planned to construct 115 top structures for the current 
financial year. Due to the priority of the project and political intervention the scope of the project was 
increased to complete the entire project of 2 138 houses by 2016/17. 

Construction commenced in January 2016 and despite initial delays in setting up the project to accommodate 
local contractors, the project progressed well at year end and is expected to be completed as planned. 

Mixed Housing Development 

A mixed housing development facilitated with a private developer by the Municipality in Varkenslaagte as part 
of the Khutsong corridor development, was motivated to be included in the Gauteng Human Settlement 
business plan. The planning processes commenced during the current financial year and the developer 
obtained a ROD in December 2015 to commence with the township establishment processes. 

The GDoHS has committed to finalize the relevant contracts in the 2016/17 financial year. The Municipality is 
looking forward to the commencement of this project to provide housing opportunities to all categories of 
beneficiaries that do not fall within the low cost housing. The need for rental accommodation will be 
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accommodated in this project as well as those beneficiaries that participate in the finance link and bonded 
house market. 

Transfer of Properties 

Good progress has been made during the year to ensure that beneficiaries receive their title deeds. In this 
regard 6 189 transfer documents have been prepared and submitted to Council conveyancers for registration. 
The delay in the transfer of the land donated by the Far West Rand Dolomitic Water Association for the 
Khutsong human settlement project was resolved by resolving the tedious process to cancel all servitudes 
registered over many years on the land, some of which was in the name of deceased estates. 

T 3.5.7 


3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT 


INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT 

During the year in review, a total of 1148 indigent applications were verified and processed for indigent 
support, bringing to date, a total of 8257 beneficiaries on the indigent register. Monthly provision of free basic 
services as determined in the indigent Policy are provided to the approved indigent households, to strengthen 
the verification of potential beneficiaries. Twenty eight (28) ward based verification officers were recruited on 
annual contract and work closely with ward councillors for timeous processing of applications. 

T 3.6.1 


Free Basic Household Services 



Year -3 Year -2 Year -1 Year 0 


■ Water (6 kilolitres per household per month) 

■ Sanitation (free minimum level service) 

■ Electricity/other energy (50kwh per household 
per month) 

■ Refuse (removed at least once a week) 


Data sourced from 
MBRRA10 


T3.6.2 
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Free Basic Services To Low Income Households 


Number of households 



Total 

Households earning less than Rl,100 per month 


Free Basic 

Water 

Free Basic 

Sanitation 

Free Basic 

Electricity 

Free Basic 

Refuse 

Total 

Access 

% 

Access 

% 

Access 

% 

Access 

% 

2013-2014 

5 326 

5 326 

5 326 

100% 

5 326 

100% 

5 326 

100% 

5 326 

100% 

2014-2015 

1 748 

1748 

1 748 

100% 

1 748 

100% 

1748 

100% 

1 748 

100% 

2015-2016 

3 493 

3 493 

3 493 

100% 

3 493 

100% 

3 493 

100% 

3 493 

100% 


T 3.6.3 


Financial Performance 2015-2016: Cost to Municipality of Free Basic Services Delivered 

Services Delivered 

2014-2015 

2015-2016 

Actual 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Water 

2502 

4712 

500 

219 

-2052% 

Waste Water (Sanitation) 

2987 

2047 

1490 

1477 

-39% 

Electricity 

1580 

4583 

1420 

1644 

-179% 

Waste Management (Solid Waste) 

5171 

2546 

3625 

3090 

18% 

Total 

12240 

13888 

7035 

6430 

-116% 

T3.6.4 
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Free Basic Service Policy Objectives Taken From IDP 

Service Objectives 

Service Indicators 

Outline Service 
Targets 

Year -2013/14 

Year 2014/15 

Year 

2015/16 

Year 2016/17 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

Year 


*Previous 

Year 

*Current 

Year 


*Current 

Year 

*Current 

Year 

*Following 

Year 

Service Objective 

Indigent support 

Provision of free 

Basic Services to 

qualifying 

indigents 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100% 

100% 

100% 

T3.6.5 
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COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT: 

The introduction of ward based indigent support people living in poverty was affected by limited resources of 
Council. During the year in review, 1148 indigent household were approved as indigents and provided with free 
basic services. Identification and verification of beneficiaries has been through ward based verification officers. 

T 3.6.6 


COMPONENT B: ROAD TRANSPORT 


This component includes: roads; transport; and waste water (stormwater drainage). 


INTRODUCTION TO ROAD TRANSPORT 

The municipality embarked on as strategy to develop unsurfaced roads in a multi- year plan. Since the 
municipality is still faced with a huge backlog of unsurfaced roads, business plans were submitted and approved 
for the phased approach implementation. The priorities on road developments remain the previously 
disadvantaged areas, being the townships. 

Routine maintenance of roads is being adhered to as per the yearly plan that is developed. It assists in 
maintaining the state of roads to be kept at acceptable standards. An Infrastructure Master plan is being 
prioritised to be compiled to be in place for the purpose of long term maintenance planning. 

T3.7 


3.7 ROADS 


INTRODUCTION TO ROADS 

The municipality has set a target of implementation of roads and stormwater projects on each financial year. 
From the capital funding a certain percentage is set aside for the purpose of clearing backlogs of gravel roads 
on historically disadvantaged areas. The townships of Kokosi and Greenspark have been prioritised by the 
strategy and about 95% of gravel roads have been eliminated. The challenge still remains with Khutsong 
Township but a plan has been made for the upcoming financial years. 

The services delivery priorities pertaining to roads and stormwater is Wedela, and Khutsong townships, Kokosi 
has been attended to during the year under review. Supply Chain policy is being adhered to, to ensure 
appointment of proper service providers who can implement projects effectively. Challenges of ineffective 
service providers have been identified where projects were delayed thereof. In areas where roads are still 
unsurfaced, continuous grading of such roads was being done throughout the financial year. The municipality 
has set a target of implementation of roads and stormwater projects on each financial year. From the capital 
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funding a certain percentage is set aside for the purpose odf clearing backlogs of gravel roads on historically 
disadvantaged areas. The townships of Kokosi and Greenspark have been prioritised by the strategy and about 
95% of gravel roads have been eliminated. The challenge still remains with Khutsong township but a plan has 
been made for the upcoming financial years. 

The services delivery priorities pertaining to roads and stormwater is Wedela, and Khutsong townships, Kokosi 
has been attended to during ther year under review. Supply Chain policy is being adhered to, to ensure 
appointment of proper service providers who can implement projects effectively. Challenges of ineffective 
service providers have been identified where projects were delayed thereof. In areas where roads are still 
unsurfaced, continuous grading of such roads was being donme throughout the financial year. 

T 3.7.1 


Gravel Road Infrastructure 

Kilometers 


Total gravel 

roads 

New gravel 

roads 

constructed 

Gravel roads 

upgraded to tar 

Gravel roads 

graded/maintained 

Year 2013/2014 

180 

0 

2 

100 

Year 2014/2015 

178 

0 

3 

120 

Year 2015/2016 

0 

0 

0 

140 

T 3.7.2 


Tarred Road Infrastructure 

Kilometers 


Total tarred 

roads 

New tar 

roads 

Existing tar 

roads re-tarred 

Existing tar roads 

re-sheeted 

Tar roads 

maintained 

Year 2013/14 

368 

0,59 

0 

6 

3 776 

Year 2014/15 

371 

2,50 

0 

0 

2 333 

Year 2015/16 

382.85 

11,85 

0 

0 

0 

T 3.7.3 


Cost of Construction/Maintenance 

R' 000 


Gravel 

Tar 

New 

Gravel - Tar 

Maintained 

New 

Re-worked 

Maintained 

Year 

2013/14 




28 857 



Year 

2014/15 




48 184 
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Year 

2015/16 




39 516 




Note: Information in Table refers to projects managed by PMU and does not include other capital projects or maintenance 
that may have been implemented by Roads Department 


T 3.7.4 


Cost of Construction/Maintenance 

R' 000 


Gravel 

Tar 

New 

Gravel - Tar 

Maintained 

New 

Re-worked 

Maintained 

Year 13/14 

450000 

1700000 

250000 

1950000 

1050000 

400000 

Year 14/15 

475000 

1800000 

260000 

2020000 

1220000 

500000 

Year 15/16 

490000 

1900000 

280000 

2300000 

1300000 

550000 

T 3.7.4 
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Roads Policy Objectives Taken From IDP 


Service Objectives 

Outline Service 

Targets 

Year -2013/14 

Year 2014/15 

Year 

2015/16 

Year 2016/17 



Target 

Actual 

Target 

Actual 

Target 

Service Indicators 


*Previous 

Year 


*Previous 

Year 

*Current 

Year 


*Current 

Year 

*Current 

Year 

*Following 

Year 


Service Objective 


None 

T 3.7.5 
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Employees: Road Services 

Job Level 

Year 2014/2015 

Year 2015/2016 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as 

a % of total 

posts) 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

2 

3 

2 

1 

33% 

7-9 

3 

8 

6 

2 

25% 

10-12 

5 

15 

7 

8 

53% 

13-15 

13 

15 

9 

6 

40% 

16-18 

2 

21 

11 

10 

48% 

19-20 

0 

30 

17 

13 

43% 

Total 

26 

93 

53 

40 

43% 

T3.7.7 


Financial Performance 2015-2016: Road Services 

R'000 

Details 

2014-2015 

2015-2016 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 






Expenditure: 






Employees 

7281 

7163 

7372 

6960 

-3% 

Repairs and Maintenance 

13100 

2282 

3103 

1739 

-31% 

Other 

58947 

1288 

116 

53723 

98% 

Total Operational Expenditure 

79329 

10733 

10591 

62422 

83% 

Net Operational Expenditure 

79329 

10733 

10591 

62422 

83% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated 
by dividing the difference between the Actual and Original Budget by the Actual. 
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Capital Expenditure 2015-2016: Road Services 

R' 000 

Capital Projects 

2015-2016 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 

Value 

Total All 

15808000 

123734675 

96651230 

84% 








Khutsong Roads and Stormwater 

12000000 

8000000 

11120560 

-8% 


Kokosi Roads and Stormwater 

3000000 

3000000 

1955009 

-53% 


Wedela Ext 3 Roads and 

Stormwater 

808000 

3808000 

2455393 

67% 


Construction of new Roads in 

Khutsong 


6901961 


0% 


Construction of new Roads in 

Kokosi 


562000 


0% 


Greenspark Ext 1 Roads and 
Stormwater (Church/Loopspruit) 


5022158 

6774690 

100% 


Kokosi Ext. 5 Ring Roads (Phase 
2) 


9613789 

12575648 

100% 


Construction Of Road Over Rail 

Bridge 


86826767 

61769930 

100% 


Total project value represents the estimated cost of the project on approval by council 
(including past and future expenditure as appropriate. 

T 3.7.9 


COMMENT ON THE PERFORMANCE OF ROADS OVERALL: 

The municipality has in previous financial year implemented resealing of roads projects within the towns 
through the internal revenue. The programme is still ongoing although financial constraints are delaying it. 

This is the programme that can only be implemented through internal funding, the municipality need to 
undertake that contribution as and when the financial state allows. Maintenance of roads and stormwater 
drainage is being adhered to through operational funding generated by the municipality. Gravel roads are 
graded and stormwater system is being cleaned timeously. Townships are being prioritised since most 
population resides there and has got backlog in terms of provision of services. Informal settlements are also 
provided with the level of service applicable to them as per the available infrastructure. 

T3.7.10 
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3.8 TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS OPERATION) 


INTRODUCTION TO TRANSPORT 
Merafong City does not have Municipal Bus Services 


T 3.8.1 



Service Objectives 

Outline Service 

Year -1 


YearO 


Year 

Year 3 


Targets 






1 





Targe 

t 

Actua 

1 

Target 

Actua 

1 

Target 

Service Indicators 


*Prev 


*Prev 

*Curr 


*Curr 

*Curr 

*Follo 



ious 


ious 

ent 


ent 

ent 

wing 



Year 


Year 

Year 


Year 

Year 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

(vi) 

(vii) 

(viii) 

(ix) 

(x) 


Transport Service Policy Objectives Taken From IDP 


Service Objective xxx 


Council does not have transport services as a separate entity 


Note: This statement should include no more than the top four priority service objectives. The indicators and 
targets specified above (columns (i) and (iijj must be incoporated in the indicator set for each municipality to 
which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in 
the Year -1 Budget/IDP round; *' Current Year' refers to the targets set in the Year 0 Budget/IDP round. *'Following 
Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable 
within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Intergrated 
Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management 
arrangement by municipalities in which IDPs play a key role. 


T 3.8.3 
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Employees: Transport Services 


Job Level 

Year -1 

YearO 

Employee 

s 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 






4-6 






7-9 






10-12 

Council does not have transport services as a separate entity 

13-15 






16 - 18 






19-20 






Total 







Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are 
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains 
vacant and adding together all such days lost by all posts within the same set (e.g. 'senior management') then dividing that 
total by 250 to give the number of posts equivalent to the accumulated days. 

T3.8.4 


Financial Performance 2015-2016: Transport Services 


R'000 


Details 

2014-2015 

2015-2016 


Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 


Council does not have transport services as a separate entity 


Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference 
between the Actual and Original Budget by the Actual. T 3.8.5 


Capital Expenditure 2015-2016: Transport Services 




R'000 




Details 

2014-2015 


2015-2016 



Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Council does not have transport services as a separate entity 



Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference 
between the Actual and Original Budget by the Actual. 

T3.8.6 
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COMMENT ON THE PERFORMANCE OF TRANSPORT OVERALL: 


Council does not have transport services as a separate entity 


T 3.8.7 
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3.9 WASTE WATER (STORMWATER DRAINAGE) 


INTRODUCTION TO STORMWATER DRAINAGE 

Maintenance of existing storm water infrastructure was carried out with the aid of utilising working teams 
throughout the Municipality. There were various opportunities of poverty alleviation, such as the Employee 
Public Works Programme (EPWP) which created jobs for community members. There were also new storm 
water systems that were installed, attached on the construction of new roads projects in Khutsong and Kokosi 
townships. Re-gravelling of roads in townships also assist with proper flow of storm water during the rainy 
season. 

The backlog of gravel roads, mostly in historical disadvantaged townships is a challenge that the municipality is 
facing. As a result, during the rainy season, floods and pounding of water on roads are experienced in such 
areas due to the blockage of storm water. The unavailability of sufficient budget remains a challenge to 
eradicate gravel roads within the areas of Merafong City^ 

T3.9.1 


Stormwater Infrastructure 

Kilometers 


Total 

Stormwater 

measures 

New 

stormwater 

measures 

Stormwater measures 

upgraded 

Stormwater measures 

maintained 

Year 2013/14 

No baseline 

0,32 

80 m Kerb upgraded 
(replaced and repaired) 

587 kerb inlets maintained 
and 5,6 km channels 
cleaned 

Year 2014/15 

No baseline 

13,00 

5058.15 m Kerb upgraded 
(replaced and repaired) 

428 units kerb inlets 

maintained and 2529 km 

channels cleaned 

Year 2015/16 

No baseline 

8,10 

22 m Kerb upgraded 
(replaced and repaired) 

329 units kerb inlets 

maintained and 450 m 

channels cleaned 

T 3.9.2 
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Cost of Construction/Maintenance 

R' 000 


Stormwater Measures 


New 

Upgraded 

Maintained 

2013/14 

Cost included in T 3.7.4 



2014/15 

Cost included in T 3.7.4 



2015/16 

Cost included in T 3.7.4 



Information in Table refers to projects managed by PMU and does not include other capital projects that may have been 

implemented by Roads Department. 






T3.9.3 


Graph T3.9.4 taken out of Annual Report, since the costs for Roads and Stormwater in Merafong City is not 
budgeted for separately. 

T 3.9.4 
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None Policy Objectives Taken From IDP 


Service Objectives 

Outline Service 

Targets 

Year -2013/14 

Year 2014/15 

Year 

2015/16 

Year 2016/17 



Target 

Actual 

Target 

Actual 

Target 

Service Indicators 


*Previous 

Year 


*Previous 

Year 

*Current 

Year 


*Current 

Year 

*Current 

Year 

*Following 

Year 


Service Objective 


None 

T 3.8.5 
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Employees: Stormwater Services 

Job Level 

Year -1 

YearO 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as 
a % of total 
posts) 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

2 

3 

2 

1 

33% 

7-9 

3 

8 

6 

2 

25% 

10-12 

5 

15 

7 

8 

53% 

13 - 15 

13 

15 

9 

6 

40% 

16 - 18 

2 

21 

11 

10 

48% 

19-20 

0 

30 

17 

13 

43% 

Total 

26 

93 

53 

40 

43% 

T3.9.6 


Financial Performance 2015-2016: Stormwater Services 

R'000 

Details 

2014-2015 

2015-2016 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 






Expenditure: 






Employees 

Expenditure included in Roads Services 

Repairs and Maintenance 






Other 






Total Operational Expenditure 






Net Operational Expenditure 






Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated 
by dividing the difference between the Actual and Original Budget by the Actual. 

T 3.9.7 
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Capital Expenditure 2015-2016: Stormwater Services 

R' 000 

Capital Projects 

2015-2016 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 

original 

budget 

Total Project Value 

Total All 












Project A 

Expenditure included in Roads Services 

Project B 






Project C 






Project D 






Total project value represents the estimated cost of the project on approval by council (including 
past and future expenditure as appropriate. 

T3.9.8 


COMMENT ON THE PERFORMANCE OF STORMWATER DRAINAGE OVERALL: 

During the year under review, new stormwater infrastructure was installed in townships of Khutsong and 
Kokosi. That assisted in Kokosi where there was no existing stormwater infrastructure. Budget for maintenance 
of stormwater is not sufficient to address all needs accordingly. There is always a backlog that is not addressed 
in full. The master plan that is currently underway for implementation will also assist in addressing the long 
term maintenance plan issues. Some stormwater drainage systems have to be concrete aligned to ease the 
maintenance levels. 

T3.9.9 
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COMPONENT C: PLANNING AND DEVELOPMENT 


This component includes: planning; and local economic development. 


INTRODUCTION TO PLANNING AND DEVELOPMENT 

Delete Directive note once comment is completed - Provide brief overview of the opportunities and 
challenges in the fields of economic development and physical planning field for your municipality. 

T3.10 


3.10 PLANNING 


INTRODUCTION TO PLANNING 

Spatial Planning in Merafong City is guided by the Spatial Development Framework and the strategies outlined 
in the Planning Framework to ensure the following: 

• Improve Urban Efficiency and rectify spatial disparities 

• Improve urban and rural living environment 

• Facilitate sustainable economic growth and diversification 

• Protect natural and agricultural resources 

Improve Urban Efficiency and rectify spatial disparities 

In order to achieve integrated urban areas and restructure the urban form to meet current and future efficiency 
challenges, the following were achieved: 

• Improvements were made to the Municipal Spatial Development Framework, with special reference to new 
growth management zones to guide development in accordance with the future desired state. 

• Continuation of the implementation of existing and new Mega Fluman Settlement projects in order to rectify 
spatial disparities. 

The main challenges experienced in this regard were related to funding constraints for the rehabilitation and 
construction of bulk infrastructure which caused a delay in the implementation of Fluman Settlement and 
development projects. Fluman Settlements is however a Provincial function and therefore the municipality is 
dependent on budget allocations from the National- and Provincial Annual Budget Allocations. 

Improve urban and rural living environment 

In order to create a conducive living environment for the community where basic needs are met, the cost of 
living is bearable, amenities and employment are accessible and urban spaces are aesthetically pleasing and 
healthy, the following was achieved: 

• The MSDF identified land for economic development interventions in previously disadvantaged areas to 
enable the implementation of economic development projects. 
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• Non-Motorized Transport priorities and needs were identified and communicated to Gauteng Province as 
part of the Gauteng Renewed Focus on Non-Motorized Transport. 

• Land was identified in previously disadvantaged areas for alienation for churches, businesses, residential 
development and NPO's, in order to support a better functioning social environment. 

• Land was identified and availed for social infrastructure development in various areas comprising of clinics 
and libraries. 

• These interventions form the core of Spatial Planning support given to communities living in poverty. 

The main challenges experienced in this regard stem from the presence of dolomite which greatly reduces 
viable options for locating facilities in the process of creating improved living environments. 

Facilitate sustainable economic growth and diversification 

In order to facilitate the development of new economic drivers and the diversification of the economy and to 
revitalize stagnant economic activity nodes the following was achieved: 

• Great strides were made with the conceptualization, project development and funding of Merafong City's 
game changer projects. The Gauteng Infrastructure Financing Agency (GIFA) has agreed to fund the feasibility 
studies for the Bio-energy Eco-lndustrial Park and Solar farm cluster projects which will re-organize the space 
economy and place Merafong on a sustainable path of growth. 

• After extensive research the designated nodes and corridors in the MSDF were re-aligned in order to yield 
higher growth results in the urban space. 

The main challenges experienced in this regard were the ever present shortage of funding as well as 
strategically located land for projects. These challenges are however being addressed through co-operation 
with the local Mining Houses and Gauteng Province. 

Protect natural and agricultural resources 

In order to protect and actively manage the natural environmental resources of Merafong City to ensure a 
sustainable co-existence between urban, mining, agricultural and ecological land uses, the following was 
achieved: 

• The MSDF was aligned to the new Gauteng Environmental Management Framework. Climate change 
mitigation measures were improved through the designation of new protected critical diversity areas. The 
renewed focus was placed on the inter-relation between spatial planning and conservation of wetlands by a 
new partnership between ICLEI, the WRDM and Merafong City. 

• The Spatial Planning Section actively attracted interest for green investment that aims to rehabilitate mine 
impacted land and generate renewable green energy. The envisaged development will for a component of the 
Bio-energy Eco-lndustrial Park which will bring about a reduction in carbon emissions noticeable on a regional 
scale. 

Funding is once again the main challenge in implementing environmental orientated projects within a context 
of limited resources and competing social and economic needs. 
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Service delivery priorities pertaining to Land Use Management, Spatial Planning and Building Control were 
addressed in accordance with the Service Delivery Budget Implementation Plan (SDBIP) of Council. 

The main services delivery priority pertaining to land use management was the implementation of the Spatial 
Planning & Land Use Management Act (SPLUMA) (Act 16 of 2013) which came into operation on 1 July 2015. 
The main intention of SPLUMA is to streamline Spatial Planning and Land Use Management and to promote a 
uniform system of spatial planning and land use management. The categorization of applications, the 
delegation of certain powers to the Designated Officer and the adoption of SPLUMA By-Laws has improved 
performance and efficiency within the Department. The SPLUMA By-Laws was adopted by Council on 23 June 
2016 and will take effect from date of promulgation. For the year under review a total of ... development 
applications have successfully processed. 

The increasing number of illegal land uses identified during the year is a serious concern. A tendency has been 
noted that illegal back rooms are constructed and rented out, some of an informal nature, impacting negatively 
on services such as sewer, electricity and the living environment. In this regard a total of 378 illegal land uses 
and illegal buildings have been identified, investigated and statutory processes implemented. 

Within the Building Control Section a concerted effort was made to improve the timeframe for processing 
building plans. During the year a total of 239 building plans have been approved within the legislated 
timeframe, resulting in no backlog on approval of building plans. Despite the general economic decline in the 
industry, the number of building plans approved increased by 12,5% for the financial year, with a total value of 
R329 117 300. 

The Municipal Spatial development Framework (MSDF) was reviewed in compliance with SPLUMA and to take 
into account the current space economy realities. SPLUMA has brought about improved policy certainty with 
regards to the roles, functions and powers of Spatial Planning. 

T 3.10.1 


Applications for Land Use Development 

Detail 

Formalisation of 

Townships 

Rezoning 

Built Environment 

Year 

2014/2015 

Year 

2015/2016 

Year 

2014/2015 

Year 

2015/2016 

Year 

2014/2015 

Year 

2015/2016 

Planning application 

received 

2 

0 

14 

18 

206 

239 

Determination made in year 
of receipt 

0 

0 

12 

3 

194 

239 

Determination made in 

following year 

0 

0 

2 

0 

12 

0 

Applications withdrawn 

1 

0 

0 

0 

0 

0 

Applications outstanding at 
year end 

1 

0 

0 

15 

0 

0 







T3.10.2 
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Planning Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

Year 2014/2015 

Year 2015/2016 

Year 2016/2017 



Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

*Previous 

Year 


*Previous 

Year 

*Current 

Year 



0) 

(ii) 

(ill) 

(iv) 

(v) 

(vi) 

(vii) 

(viii) 

Service Objective xxx 

Land Use Management 

% statutory notices issued within 

7 days of identification of Illegal 

Land use 

100% 

100% 

100% 

100% 

100% 

100% 

Spatial Planning 

Reviewed SDF 

1 

1 

1 

1 

1 

1 


SPLUMA By-Laws 

new 

indicator 

new 

indicator 

new 

indicator 

1 

1 

0 


SPLUMA system of delegations 

new 

indicator 

new 

indicator 

new 

indicator 

1 

1 

0 

Building Control 

Building plans <500m 2 attended 
within 30 days 

100% 

100% 

100% 

100% 

100% 

100% 


Building plans >500m 2 attended 
within 60 days 

100% 

100% 

100% 

100% 

100% 

100% 


% bilding inspections conducted 
vs applied for 

100% 

100% 

100% 

100% 

100% 

100% 


% statutory notices issued within 
14 days of identification of Illegal 
building 

100% 

100% 

100% 

100% 

100% 

100% 

T 3.10.3 
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Employees: Planning Services 


Job 

Level 

Year 2014/2015 

Year 2015/2016 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of 
total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

11 

18 

11 

7 

39% 

7-9 

5 

11 

4 

7 

64% 

10-12 

0 

0 

0 

0 

0% 

13 - 15 

0 

0 

0 

0 

0% 

16 - 18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

17 

30 

16 

14 

47% 


Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are 
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains 
vacant and adding together all such days lost by all posts within the same set (e.g. 'senior management') then dividing that 
total by 250 to give the number of posts equivalent to the accumulated days. 

T 3.10.4 


Financial Performance Year 2015/2016: Planning Services 

R'000 

Details 

Year 

2014/20 

15 

Year 2015/2016 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

197 

114 

131 

334 

66% 

Expenditure: 






Employees 

5066 

5323 

5273 

5396 

1% 

Repairs and Maintenance 

0 

67 

36 

15 

-347% 

Other 

503 

729 

499 

296 

-146% 

Total Operational Expenditure 

5569 

6119 

5808 

5707 

-7% 

Net Operational Expenditure 

5372 

6005 

5677 

5373 

-12% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by 
dividing the difference between the Actual and Original Budget by the Actual. 

T3.10.5 
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Capital Expenditure Year 0: Planning Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

0 

0 

0 

0% 








No projects 

0 

0 

0 

0% 

0 







Total project value represents the estimated cost of the project on approval by council 
(including past and future expenditure as appropriate. 

T3.10.6 


COMMENT ON THE PERFORMANCE OF PHYSICAL PLANNING OVERALL: 

The Spatial Planning and Environmental Management Section did not have any Capital project for the year 
under review. As far as the Operating Expenditure is concerned, the successfully implemented it's SDBIP and 
achieved 97% expenditure of the approved budget. 

T 3.10.7 


3.11 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET 
PLACES) 


INTRODUCTION TO ECONOMIC DEVELOPMENT 


The Merafong Growth and Development Strategy (GDS), developed in 2011 after the reincorporation of 
Merafong City into Gauteng, was reviewed in 2014 after an Economic Summit with the focus of integration into 
the Gauteng City Region (GCR) as a long-term development vision. The Merafong GDS identified the following 5 
development thrusts: 


Thrust 1 - 
Thrust 2 - 
Thrust 3 - 
Thrust 4 - 
Thrust 5 - 


Development of Agricultural Sector 

Industrial beneficiation development 

Infrastructure development 

Local business development 

Human resource development and empowerment 


Gauteng City Region adopted a ten pillar programme of radical economic transformation, modernization and 
reindustrialization (TMR) in 2014. The TMR is a long-term strategy to ensure growth in the GCR. The municipal 
GDS was fully aligned with the GCR vision and the development thrusts informed municipal programmes and 
projects during the past term of office. 
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Agricultural Development was identified as one of the sectors with potential to create growth in the Western 
corridor. In this regard the municipality supported small scale farmers through various projects and 
programmes. Over the past five years the municipality assisted various schools, clinics, community based 
organizations and non-governmental organizations as part of its food security programme. A total of 166 
community gardens were supported with seeds and starter packs. For the current financial year 35 community 
gardens are being supported, although many of the gardens suffered losses during the drought experienced. 
The proceeds of the food aided the community in food security. 

The Nooitgedacht Commonage Farm supports 23 small scale farmers with a total of 200 cattle, which is 
managed through grazing agreements. The recent drought had a serious impact on the natural vegetation on 
the farm and farmers had to reduce the number of cattle in accordance with a directive from GDARD. GDARD 
and the Department of Rural Development have been engaged for support to the farmers through 
infrastructure development to facilitate rotational grazing. Funding support in this regard is awaited. 

The Wedela farm project has been revived in the previous financial year through a R8 million investment by 
AngloGold Ashanti as part of the Social and Labour Plan commitments. All 4 tunnels are under production and 
tomatoes, spinach and peppers have been planted and harvested in accordance with the production cycles. 
During the current year, the irrigation plan was finalized and the Department of Agriculture assisted the project 
during the drought by developing a borehole to enhance the water capacity on the farm. The open fields of 4,5 
hectares have been developed with a drip irrigation system to mitigate the risk of losses during drought. A total 
of fifteen local community members benefited from this project and it is envisaged that the project be handed 
over to the community as a sustainable production unit after the incubation period of 3 years. 

Although agricultural development is not the direct mandate of the municipality and the municipality has 
limited resources in this regard, the municipality has inter-governmental relationships with GDARD, 
Department of Land and Rural Development, Department of Forestry and Fisheries, National Development 
Agency and the Agricultural Research Council to facilitate agricultural development in Merafong City. The 
Merafong Farmers Forum as a representative forum of farmers in Merafong City also plays an important role to 
identify the needs of farmers to collaborate with sector departments for assistance. 

A major challenge still experienced in Merafong City is access to land for small scale farmers. Most of the 
agricultural land in municipal jurisdiction belongs to the Far West rand Dolomitic Water Association and the 
mines. The municipality has engaged the mines over many years to facilitate access to unproductive land for 
small scale farmers but has not been successful to date. This matter is high on the agenda of Government and 
the West Rand Mining Forum. The municipality will continue engagements with the mines in this regard. 

Industrial and Business Development 

During the current term the municipality has developed 6 business and industrial hives giving access to 134 
trading units for our local SMMEs in the following areas: 


Kokosi Bee-Hive - 19 units 

Khutsong South Industrial Hive - 23 units 

Khutsong Business Centre - 22 units 

Concor Hostel - 12 units 

Greenspark Industrial Hive - 6 units 

Carletonville Informal Trading Area - 52 units 
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This initiative created an enabling environment for SMMEs and contributed to job creation. A total of 541 jobs 
have been created during the financial. During the past three years an average of 4 861 jobs per annum were 
created by these small businesses 

In the current year the construction of the Oberholzer Informal Trading Area Phase II will commence to be 
completed in the 2016/2017 financial year. Delays were experienced on this project due to geotechnical 
studies and requirements. This facility will give access to workshop facilities to formalize the informal taxi 
mechanics. 

In the current financial year the Khutsong Business Centre has been refurbished through an investment of R9.3 
million by the Gauteng Department of Economic Development. The project has reached practical completion 
and will become operational within the new financial year. A total number of 52 short term jobs have been 
created during the implementation of the project consisting of 28 youth, 8 women and 16 men from the 
community. 

The development of the Enterprise Development Centre in collaboration with Anglo Gold Ashanti and the Jobs 
Fund, to support the local SMME's pertaining to a broad spectrum of functions, have progressed well during the 
current financial and the procurement of implementing agent is at an advanced stage and the final award is 
expected in due course. 

Jobs created through Infrastructure development 

During the current five year term of office, the municipality has successfully implemented infrastructure 
projects, which created an average of 1 772 jobs per annum. During the current financial a total of 1 486 jobs 
were created through Infrastructure development initiatives. It is the policy of the municipality to ensure that 
local communities benefit from infrastructure development projects. In this regard 92 local construction 
companies registered on the housing database during the current financial year to participate in projects, 
mainly in the construction sector. It is a policy requirement that at least 20% of large projects be subcontracted 
to local SMMEs. A challenge is however experienced where procurement of service providers on Provincial 
projects are being done at Provincial level. It is therefore important to ensure that our local companies are 
registered on the Provincial database. 

Tourism development 

Although tourism is not an economic sector on its own, it forms part of other sectors such as trade, transport 
and finance sectors and is of increasing importance in economic development and employment creation. 
Merafong City is not regarded as a tourism destination, council has adopted a Tourism Strategy in 2015 to 
facilitate growth in this area. The strategy clearly identifies areas for tourism product development by the 
tourism industry. During the year a tourism brochure was developed as a marketing tool of tourism products in 
Merafong City. The Merafong Tourism Website was also updated and demonstrates active interest in our area 
and in this regard the average monthly visits to the website were 7 000. 

T 3.11.1 
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Economic Activity by Sector 

R '000 000 

Sector 

Year 2013/2014 

Year 2014/2015 

Year 2015/2016 

Agric, forestry and fishing 

156 

158 

160 

Mining and quarrying 

5744 

5145 

4608 

Manufacturing 

386 

385 

384 

Wholesale and retail trade 

1 804 

1839 

1875 

Finance, property, etc. 

1 595 

1600 

1605 

Govt, community and social services 

2 845 

964 

327 

Infrastructure services 

201 

252 

316 

Total 

12 731 

12 343 

11967 

T 3.11.2 


Economic Employment by Sector 




Jobs 

Sector 

Year 2012/2013 

Year 2014/2015 

Year 2015/2016 

No. 

No. 

No. 

Agric, forestry and fishing 

1367 

1 273 

1 185 

Mining and quarrying 

31764 

29 967 

28 272 

Manufacturing 

2 014 

1 873 

1742 

Wholesale and retail trade 

13 255 

12 930 

12 613 

Finance, property, etc. 

4 225 

4 088 

3 955 

Govt, community and social services 

17 014 

17 294 

17 579 

Infrastructure services 

3 007 

2 977 

2 947 

Total 

72 646 

70 402 

68 227 

T 3.11.3 


COMMENT ON LOCAL JOB OPPORTUNITIES: 

The local economy has also retracted during the year of review in accordance with the national trend. 
Economic activities by sector are demonstrated on the table above and have retracted by R388m or 3,04 % 
according to Quantec. This has had a negative impact on job opportunities in the Municipal area. According to 
the latest statistics job opportunities retracted by 2 244 or 3% for the financial year. 

The agricultural sector contributed R160 000 000 to the local economy and demonstrated a slight increase of 
R2 000 000 or 0.12% during the year of review. The sector also experienced a slight decrease in jobs compared 
to the previous financial year. 
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The mining sector is still the dominant economic sector in Merafong City and has for the second consecutive 
year retracted pertaining to its contribution to the economy as well as employment. Its contribution to the 
local economy has declined by 1.1% and employment by 1.05%. 

The manufacturing sector demonstrated a slight declined by 0.9% whist 131 jobs were lost in the sector. 

The wholesale and retail trade sector have for the second consecutive year demonstrated a slight growth of 
1.92% but also experienced 317 job losses. 

The finance and property sector has also demonstrated a slight growth of but has also declined in employment 
numbers. 

The contribution of government, community and social services sector to the economy has declined sharply by 
66%. Despite the decline, increases of 285 additional jobs were recorded. 

The infrastructure services sector has demonstrated growth of 25% for the second consecutive year which is a 
very positive trend. Employment in this sector remains stable. 

T 3.11.4 


Jobs Created during Year 2015/2016 by LED Initiatives (Excluding EPWP projects) 

Total Jobs created / Top 3 

initiatives 

Jobs created 

Jobs 

lost/displaced 
by other 

initiatives 

Net total 

jobs created 
in year 

Method of validating jobs 
created/lost 

No. 

No. 

No. 


Total (all initiatives) 





Year 2013/2014 

5376 


5376 

Monthly reports 

Year 2014/2015 

7484,5 


7484.5 

Monthly reports 

Year 2015/2016 

6320 


6320 

Monthly reports 
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Job creation through EPWP* projects 

Details 

EPWP Projects 

Jobs created through EPWP 
projects 

No. 

No. 

Year 2013/2014 

4 

250 

Year 2014/2015 

6 

436 

Year 2015/2016 

Number of People 

Accumulative (For 12 Months) 

12 

441 

1486 

441* - Extended Public Works Programme 
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Local Economic Development Policy Objectives Taken From IDP 

Service Objectives 

Outline Service 

Targets 

Year 2014/2015 

Year 2015/2016 

Year 

2016/2017 

Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

Service Objective xxx 

Local Economic 

Development 

Jobs created 

through EPWP 

Programmes 

118 

(FTE's) 

170.5 

(FTE's) 

1402 

1486 

600 


Jobs created 

through LED 

initiatives 

2772 

5129 

6011 

6320 

6000 


LED Programmes 
implemented as 
planned 

100% 

104.01% 

100% 

89.55% 

100% 


Business Licence 
applications 
processed within 
30 days of receipt 

100% 

100% 

100% 

100% 

100% 
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Employees: Local Economic Development Services 

Job 

Level 

Year 2014/2015 

Year 2015/2016 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % 
of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

1 

0 

1 

100% 

4-6 

2 

4 

2 

2 

50% 

7-9 

3 

3 

3 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

5 

8 

5 

3 

38% 

T 3.11.8 


Financial Performance Year 2015/2016: Local Economic Development Services 

R'000 

Details 

Year 

2014/2015 

Year 2015/2016 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

1538 

1 

169 

89 

99% 

Expenditure: 






Employees 

3874 

1746 

240 

2247 

22% 

Repairs and Maintenance 


32 

167 

47 

32% 

Other 

2112 

587 

124 

301 

-95% 

Total Operational Expenditure 

5986 

2365 

531 

2595 

9% 

Net Operational Expenditure 

4448 

2364 

362 

2506 

6% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by 
dividing the difference between the Actual and Original Budget by the Actual. 
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Capital Expenditure 2015-2016: Economic Development Services 

R' 000 

Capital Projects 

2015-2016 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

4200000 

2600000 

1569232 

-168% 

4200 







Informal Trading Area - 
Carletonville (Phase 2) 

4200000 

2600000 

1569232 

-168% 

4200 

Project B 






Project C 






Project D 






Total project value represents the estimated cost of the project on approval by council (including past and future 
expenditure as appropriate. 

T 3.11.10 


COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL: 

The Section had one approved capital project for this financial year being the Oberholzer Trading Area Phase 2 
with an original budget of R4.2m, which is MIG funded and implemented by Council's Project Management Unit 
(PMU). During the mid-year adjustment budget process the budget was adjusted downwards to R2.6m due to 
reprioritization of other MIG funded infrastructure projects which experienced funding shortfalls. The project 
implementation was also scheduled to commence at the latter part of the financial year according to the cash 
flow projections of the Municipal Infrastructure Grant. The contractor has been appointed and the project is to 
be finalized in the new financial year. 
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COMPONENT D: COMMUNITY & SOCIAL SERVICES 


This component includes: libraries and archives; museums arts and galleries; community halls; 
cemeteries and crematoria; child care; aged care; social programmes, theatres. 


INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES 

The planning and budgeting of the department was a serious challenge considering the magnitude of urgent 
community needs against the financial constraints. It is however important to report that success in line with 
the following functions be noted for the year under review. 

The Library Services has in conjunction with the provincial department of SACR ensured the extension of 
services to all areas of need by the community. To achieve equitable access libraries built and modular libraries 
have been allocated and resourced. 

The SRACH & Lis programs have been delivered with a shoe string budget however the efforts by province and 
regional office contributed to the success. The MOU was signed to jointly deliver certain programs by the 
putting necessary resources together. 

Health & Social Development endeavoured to identify and develop credible Indigent Register with success. The 
achievement of the exercise informed therefore the Council decision in considering Debt-Write off and also to 
afford qualified amounts of free basic services to the right people and or households. 

The Integrated Solid Wasted Department irrespective of financial challenges managed to provide the necessary 
services in line with the minimum standards. However, it is safe to indicate that the Landfill Site has been a 
huge challenge during the said financial year as reflected by audit. Noteworthy is that plans were put in place 
jointly with GDARD to deal with non-compliance of the Landfill Site. 

As part of the Waste Minimization and Education, recycling activities have been initiated and fully supported in 
conjunction with Mining Houses i.e. Anglo Gold Ashanti, Harmony and Sibanye Gold Mine. 

The Public Safety Department has amongst its various responsibilities upheld its core competence of saving 
lives, with less than half of the required personnel. The reflected statistics show visibility and dedication of the 
officers to deter and curb lawlessness in the jurisdiction. 
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3.12 LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES; 
OTHER (THEATRES, ZOOS, ETC) 


INTRODUCTION TO LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES 

Council availed land for two new Library Facility to be established namely Batswaneng Modular Library stand 
2898 and Kokosi Library stand 3335 extension 4. Applications were submitted for funding and Gauteng 
Province funded both projects which will be rolled out in the 2015/17 financial year. Merafong City Libraries 
received grant funding for numerous projects. 

Facilities could be upgrade for example paving at Carletonville Library, painting palisade fencing and tiling at 
Kokosi, tilling at Fochville Library, replacement of toilets at Khutsong Extension 2, Painting of Khutsong south 
Library and replacement of lights in Kokosi library. 

9 computers were procured and a total of 19544 books were procured for all libraries. Libraries also received 
newspapers and magazines. Service delivery to the poor included free access to library services, computers and 
internet. 

Funding for staff resulted in the renewal of contracts of 6 Librarians, 6 Library Assistants, 23 Interns and 25 
Auxiliary workers. 

Several programs such as Nali Bali and story Hour reading program were presented on a weekly basis to raise 
awareness on libraries and assist learners in developing reading skills. 

Merafong City currently renders a library services in Blybank, Carletonville, Deelkraal, Elandsrand, East 
Driefontein, Fochville, Greenspark, Khutsong Modular, Khutsong South Extension 2, Khutsong South Extension 
5, Khutsong MPCC, Kokosi, Rooipoort Modular, Schoonplaas, Welverdiend, Western Deep Levels, Wedela and 
Wedela Extension 3 and two old age homes (Diessentrum and Senatus). East Driefontein Library has been 
relocated to a new facility provided by Sibanye Gold. 

T3. 12. 1 


SERVICE STATISTICS FOR LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES; 
OTHER (THEATRES, ZOOS, ETC) 

Libraries 

Month 

Membership 

In House Use 2015/16 

Children 

Adults 

Total 

Reference 

Users 

Student 

Learners 

Newspapers 

/Magazines 

Computer 

usage/ 

ICT Users 

Total 

July 

4296 

5979 

10272 

12677 

23742 

7008 

4269 

47696 
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August 

4422 

6054 

10476 

16634 

28177 

7346 

6347 

58504 

September 

4448 

6069 

10517 

13963 

29770 

9042 

6998 

59773 

October 

4455 

5978 

10433 

10264 

36298 

8127 

7832 

62521 

November 

4550 

5974 

10524 

15633 

33613 

9052 

6687 

64985 

December 

4453 

5960 

10413 

7556 

16221 

5231 

4026 

33034 

January 

4535 

6108 

10643 

14115 

29675 

7192 

5593 

56575 

February 

4739 

6220 

10959 

16606 

33115 

6227 

6125 

62073 

March 

4827 

6295 

11122 

14566 

34437 

8431 

4566 

62000 

April 

5033 

6418 

11451 

18412 

34722 

5922 

4965 

64021 

May 

5264 

6447 

1171 

19711 

35080 

5480 

4897 

65168 

June 

5190 

6662 

11852 

17640 

25253 

7094 

4163 

54150 

Total 

56212 

74161 

130373 

177777 

360103 

86152 

66468 

690500 


Community Facilities 


Community Facilities 

Khutsong Community Hall 

1 

146 Bookings 

135 Bookings 

Fochville Civic Centre and 
Lapa 

1 

219 Bookings 

138 Bookings 

Greenspark Community 

Hall 

1 

0 Bookings 

67 Bookings 

Molatlhegi Hall 

1 

100 Bookings 

86 Bookings 

Wedela Main Hall, Chamber 

1 

245 Bookings 

197 Bookings 

Carletonville Lapa 

1 

74 Bookings 

79 Bookings 

Carletonville Civic Centre 

4 Halls 

283 Bookings 

234 Bookings 
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Libraries; Archives; Museums; Galleries; Community Facilities; Other Policy Objectives Taken From IDP 

Service Objectives 

- Service Indicators 

(i) 

Outline Service Targets 

(ii) 

2012/13 Year 

2013/14 

2014/15 

2015/16 

Target 

Actua 

1 

Target 

Actua 

1 

Target 

‘Previou 
s Year 

(iii) 

(iv) 

‘Previou 
s Year 

(v) 

‘Curren 
t Year 
(vi) 

(vii) 

‘Curren 
t Year 

(viii) 

‘Curren 
t Year 

(ix) 

‘Followin 
g Year 

(x) 

Service Objective xxx 

Provision of standard 
recreational facilities to the 
community of Merafong 

City Local municipality 

No Projects Planned 

None 

None 

None 

None 

None 

None 

None 

None 

Promotion of Library 
Services in Merafong City 










World Book Day; World Play Day; Father's 

Day Celebration; Youth Month Debate 

Provincial Program 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Nali Bali Reading Program; Toy Library 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (7/ 
incoporated In the Indicator set for each municipality to which they apply. These are 'universal municipal Indicators'. * 'Previous Year' refers to the target 
were set In the Year -1 Budget/IDP round; *' Current Year' refers to the targets set In the Year 0 Budget/IDP round. *'Following Year' refers to the targets 
Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose 
character of Intergrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement 
municipalities in which IDPs play a key role. 

) must be 
s that 
set in the 
and 
by 
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Employees: Libraries; Other 


2014/15 

2015/16 


Employees 

Posts 

Employees 

Vacancies 

Vacancies 

Job Level 




(fulltime 

(as a % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

1 

1 

1 

0 

0% 

7-9 

11 

11 

10 

1 

9% 

10-12 

19 

14 

10 

4 

29% 

13-15 

41 

67 

47 

20 

30% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

73 

94 

69 

25 

27% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts 
numbers are as at 30 June. *Posts must be established and funded in the approved budget or adjustments 
budget. Full-time equivalents are calculated by taking the total number of working days lost (excluding 
weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts 
within the same set (e.g. 'senior management') then dividing that total by 250 to give the number of posts 

equivalent to the accumulated days. 










73.12.4(2) 


Financial Performance 2015-2016: Libraries; Archives; Museums; Galleries; Community Facilities; Other 

R'000 

Details 

2014-2015 

2015-2016 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

8373 

9394 

9678 

10555 

11% 

Expenditure: 






Employees 

15047 

33416 

22711 

31844 

-5% 

Repairs and Maintenance 

2789 

37 

15 

7 

-429% 

Other 

45669 

61510 

33546 

59734 

-3% 

Total Operational Expenditure 

63505 

94963 

56272 

91585 

-4% 

Net Operational Expenditure 

55132 

85569 

46594 

81030 

-6% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing 
the difference between the Actual and Original Budget by the Actual. 
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Capital Expenditure 2015-2016: Libraries; Archives; Museums; Galleries; Community Facilities; Other 

R' 000 

Capital Projects 

2015-2016 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from original 
budget 

Total Project 

Value 

Total All 

14000000 

13000092 

7583676 

-85% 








Khutsong Multi-Purpose 

Community Centre 

14000000 

13000092 

7583676 

-85% 








Total project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 
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COMMENT ON THE PERFORMANCE OF LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY 
FACILITIES; OTHER (THEATRES, ZOOS, ETC) OVERALL: 

The municipality used grant funding to be able to open libraries during examination time. During October and 
November hours are weekdays until 20:00 Saturdays until 16:00 and Sunday 10:00- 12:00. Access to 
information has been maintained by subscription to magazines and newspapers. New library material are 
budgeted for and purchased annually to ensure provision of relevant and updated information for community 
members. 

Remote access to Britannica on -line was made available for library members in Merafong. Patrons can make 
use of computers in libraries to access Britannica on-line for school projects. 

Grant funding for the provision of library services enable successful implementation of all programs as 
prioritized on the calendar of events. Focus on the calendar was put on increasing community awareness and 
literacy, development of reading programs for children in early learning centre's, schools, vulnerable groups 
and commemoration of national days. 
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3.13 CEMETORIES AND CREMATORIUMS 


INTRODUCTION TO CEMETORIES & CREMATORIUMS 

Cemeteries are one of the highly visited areas in Merafong City Local Municipality especially during Easter and 
other important holidays. To keep up the high standard of cemeteries appearance is of high importance. This 
is done through the implementation of EPWP and whereas six (6) have been used to full capacity. 

The demand for new graves and reopening of reserved graves is escalating annually which has a big influence 
on the availability of graves and suitable burial land. 

T 3.13.1 


SERVICE STATISTICS FOR CEMETORIES & CREMATORIUMS 

AREA 

2014/2015 

2015/2016 

West Wits Cemetery 

140 

146 

Khutsong South Cemetery 

626 

655 

Wedela Cemetery 

45 

45 

Fochville 

316 

330 

Greenspark 

32 

25 
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Cemeteries and Crematoriums Policy Objectives Taken From IDP 

Service Objectives 

Outline Service 

Targets 

Year-1 


YearO 



Year 1 

Year 3 




Target 

Actual 

Target 


Actual 

Target 



Service Indicators 


*Previous 

Year 


*Previous 

Year 

*Current 

Year 


*Current 

Year 

*Current 

Year 

*Followin 

g Year 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

(Vi) 

(vii) 

(viii) 

(ix) 

(x) 

Service Objective xxx 










Allien vegetation 

eradication program 

Eradication of allien 

vegetation in 

Carletonville 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Physical Infrastructure 

Community Parks 
planned vs 

developed 

1 

1 

3 

3 

3 

1 

0 


Grass cutting on open 
spaces and sidewalks 

Carletonville, 

Welverdiend, 

Blybank, Khutsong, 
Fochville, 

Greenspark, Kokosi 

and Wedela 

100.00% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 











Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must 
be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets 
that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year 0 Budget/IDP round. *'Following Year' refers to the targets 
set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the 
purpose and character of Intergrated Development Plans (IDPs) and chapter 6 sets out the reguirements for the reduction of performance management 
arrangement by municipalities in which IDPs play a key role. 
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Employees: Cemeteries and Crematoriums 



Year -2014/15 


Year 2015/16 


Job 

Level 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as a % 
of total posts) 

% 

0-3 

1 

1 

1 

1 

100% 

4-6 

3 

3 

1 

1 

33% 

7-9 

6 

8 

6 

6 

75% 

10-12 

7 

15 

14 

14 

93% 

13-15 

9 

15 

61 

61 

407% 

16 - 18 

11 

21 

0 

0 

0% 

19-20 

18 

30 

0 

0 

0% 

Total 

55 

93 

83 

83 

89% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts 

numbers are as at 30 June. *Posts must be established and funded in the approved budget or adjustments 

budget. Full-time equivalents 

are calculated by taking the total number of working days lost (excluding 

weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts 

within the same set (e.g. 'senior management') then dividing that total by 250 to give the number of posts 
equivalent to the accumulated days. 

T 3.13.4 


Financial Performance 2015-2016: Cemeteries and Crematoriums 

R'000 

Details 

2014-2015 

2015-2016 

Actual 

Original 

Budget 

Adjustmen 

t 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

400 

425 

425 

376 

-13% 

Expenditure: 






Employees 

1148 

1040 

1010 

946 

-10% 

Repairs and Maintenance 

2 

13 

0 

0 


Other 

624 

598 

740 

715 

16% 

Total Operational 

Expenditure 

1773 

1651 

1750 

1661 

1% 

Net Operational Expenditure 

1374 

1226 

1325 

1285 

5% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated 
by dividing the difference between the Actual and Original Budget by the Actual. 

T3.13.5 
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Capital Expenditure2015-2016: Cemeteries and Crematoriums 

R' 000 

Capital Projects 

2015-2016 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from original 
budget 

Total Project 

Value 

Total All 

No capital projects 













Total project value represents the estimated cost of the project on approval by council (including 
past and future expenditure as appropriate. 

T 3.13.6 


COMMENT ON THE PERFORMANCE OF CEMETORIES & CREMATORIUMS OVERALL: 


All requirements regarding provision of graves and burials was executed successfully. 


T 3.13.7 


3.14 CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 


INTRODUCTION TO CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 

An integrated social development plan was developed and approved focusing on support programs for 
vulnerable groups including women, children and the aged. Total implementation was however impeded by 
cash flow challenges of council. The following programs were enabled mostly through collaborations with 
other stakeholders and Government Departments: 

Child Care 

Child Care and stimulation campaigns and capacity building of Early Childhood development Practitioners ere 
continued around Merafong City. During the year in review, fifty (50) practitioners were trained on basic First 
Aid and Early Childhood Training. To strengthen support ECD's eighty two (82) care workers were placed in 
unfunded ECD centres as part of the EPWP provision. 

Aged Care 

Due to cost cutting measures, most of the aged care programs were suspended. The section was however, in 
collaboration with the Department of Health able to implement healthy ageing campaigns in Luncheon Clubs 
around the Municipality. Over 1200 elderly people were reached in all centres. 
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Social Programs 

Through collaboration with the Department of Social Development and other stakeholders, Council was able to 
sustain programs including drugs and substance abuse awareness programs, life skills programs for women and 
people with disabilities. Through Anglo Gold Ashanti, the Annual Christmas Drive was realised and 593 food 
parcels people were reached. 

T 3.14.1 


SERVICE STATISTICS FOR CHILD CARE 

During the year in review 4100 children were reached on social intervention programs. Database of Early 
Childhood Development was updated and 112 centres were profiled. Through partnership with other 
government entities, two ECD awareness creating activities were implemented. First Aid Training was given 
through the West Rand District Municipality, 42 practitioners were reached. 

T 3.14.2 
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Child Care; Aged Care; Social Programmes Policy Objectives Taken From IDP 

Service 

Objectives 

Outline Service Targets 

Year -2013/14 

Year 2014/15 

Year 

2015/16 

Year 2016/17 



Target 

Actual 

Target 

Actual 

Target 

Service 
/ Indicators 

(i) 

(ii) 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(v) 

*Current 

Year 

(Vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(x) 

Service Objective xxx 

Child Care 

171 Early Childhood centers profiled. An estimated 
4100 children reached through child care and 
support programs. Fifty (50) ECD practitioners 
trained on basic first aid to ensure safe child 

environments. 

100% 

50% 

100% 

100% 

100% 

100% 



Aged Care 

Health promotion talk to elderly citizens' luncheon 
centers. One weekly 

100% 

100% 

100% 

100% 

100% 

100% 



Social 

Programs 

Five hundred and thirty nine (539) dignity packs 
distributed to orphaned children in schools in 
Khutsong, Kokosi, Wedela and farming areas. Food 
parcels donated in collaboration with Anglo Gold 
Ashanti as part of the year end support program. 

100% 

50% 

100% 

100% 

100% 

100% 



Indigent 

Registration 

Verification process on- going in all wards. During 
the year in review, 1148 applications were 
processed to finality and indigent subsidy allocated. 
That recorded a total of 8257 to date on the 
indigent register 

100% 

100% 

100% 

100% 

100% 

100% 



Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be 
incorporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were 
set in the Year -1 Budget/I DP round; *' Current Year' refers to the targets set in the Year 0 Budget/I DP round. *' Following Year' refers to the targets set in the Year 1 
Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of 
Integrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which 
IDPs play a key role. 

T 3.14.3 
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Employees: Child Care; Aged Care; Social Programmes 



Year 2014/15 


Year 2015/16 


Job Level 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies 

(as a % of 
total posts) 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

3 

3 

3 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

5 

5 

5 

5 

100% 

16 - 18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

9 

9 

9 

9 

100% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts 

numbers are as at 30 June. *Posts must be established and funded in the approved budget or adjustments 

budget. Full-time equivalents are calculated by taking the total number of working days lost (excluding 

weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts 

within the same set (e.g. 'senior management') then dividing that total by 250 to give the number of posts 
equivalent to the accumulated days. 

T 3.14.4 


Financial Performance 2015-2016 Child Care; Aged Care; Social Programmes 

R'000 

Details 

2014-2015 

2015-2016 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to Budget 

Total Operational Revenue 






Expenditure: 






Employees 

Not a function off council 

Repairs and Maintenance 






Other 






Total Operational Expenditure 






Net Operational Expenditure 






Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the 
difference between the Actual and Original Budget by the Actual. 

T 3.14.5 
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Capital Expenditure Year 2015/16: Child Care; Aged Care; Social Programmes 

R' 000 



Year 2015/16 

Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from original 
budget 

Total Project 

Value 


No Capital projects for the year under review. 


Total project value represents the estimated cost of the project on approval by council (including past and 

future expenditure as appropriate. j 3 4 g 


COMMENT ON THE PERFORMANCE OF CHILD CARE; AGED CARE; SOCIAL PROGRAMMES OVERALL: 

The implementation of the approved social Development Integrated Plan was no optimally achieved due to the 
financial challenge of the Municipality. Plans were reviewed to accommodate the strain. Programs postponed 
due to cost cutting measures have been reprioritized and financially provided for in the 2016/17 financial year. 
Collaboration was however strengthened with other stakeholders including the Department of Social 
Development and Anglo Gold Ashanti wherein support was sustained towards the prevention of drugs and 
substance abuse, early childhood development and poverty alleviation. 

T 3.14.7 
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COMPONENT E: ENVIRONMENTAL PROTECTION 


This component includes: pollution control; biodiversity and landscape; and costal protection. 


INTRODUCTION TO ENVIRONMENTAL PROTECTION 


Delete Directive note once comment is completed - Provide brief introductory comments. 


The Environmental Management Sub-Section within the Spatial Planning Department, mainly deals with 
detection of non-compliance in terms of environmental authorizations (RODs) on new developments, as well as 
compliance to permit and license conditions of listed activities, which is monitored through monthly audits. 

The functions related to pollution control falls within the Municipal Health Services function, which is a District 
Municipal function. Good collaboration exist to ensure that pollution detected are reported to the relevant 
authorities for mitigation and control. 

Matter pertaining to biodiversity is mainly managed by the West Rand District Municipality, in terms of the 
Regional Biodiversity Plan. 


Landscaping and parks is dealt with by the Parks Section. 


T3.14 


3.15 POLLUTION CONTROL 


INTRODUCTION TO POLLUTION CONTROL 

The environmental management section has conducted monthly audits of all waste management facilities 
within Merafong City, being the Rooipoort Landfill site, Fochville- and Welverdiend Transfer Stations. The 
compliance to waste management standards and permit conditions remains a serious challenge. The average 
compliance score for the Rooipoort Landfill Site is below 20%. The Fochville Transfer Station average 
compliance is 75%, whilst the Welverdiend Drop-off facility achieved an average compliance score of 40%. 

The inability to implement recommendations remains a serious concern and is evident from the deteriorating 
environmental conditions. The lack of capacity, compounded by the financial position of Council to address 
these issues remains a serious challenge. 

Waste collection services throughout Merafong City have also deteriorated during the year which contributed 
to illegal dumping and waste pollution. The worst affected areas are the informal settlements where no formal 
waste collection services exists. The Waste Management Section could also not roll-out kerbside collection 
services to the newly developed human settlements in Khutsong Extension 4. A strategy to address these 


Merafong City 2015/16 | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 131 

REPORT PART I) 



shortcomings have been developed by the relevant section for implementation as and when funding becomes 
available. 

Monitoring of Waste Water Treatment Facilities 

Quarterly audits have been conducted to monitor compliance to the legislative requirements at the 4 Waste 
Water Treatment Works of Merafong. The Khutsong Waste Water Treatment Plant achieved an average 
compliance score of 74%, the Kokosi Waste Water treatment plant an average score of 78% and the Oberholzer 
Waste Water Treatment Plant an average score of 83%. Recommendations have been made to the relevant 
sections to ensure full compliance. 

The Wedela Waste Water treatment plant was a mine facility but is currently managed by the Municipality. The 
facility does not have a licence and therefore no formal audits could be conducted. The Water and Sanitation 
Section is in process to apply for a water use licence. 

Monitoring of Khutsong Human Settlement Project - RoD requirements 

Pertaining to the compliance of the Environmental Autorisation (RoD) issued for the Khutsong Extension 1, 2 & 
3 human settlement project, audits are conducted on a monthly basis. The average compliance score achieved 
throughout the year was 73%. All non-compliance items have been reported to the project managers through 
non-compliance notices which were followed up on a monthly basis. The main outstanding requirements are 
due to insufficient project budget to be addressed by the Provincial Department of Human Settlements. The 
project has reached practical completion stage. 

T 3.15.1 



SERVICE STATISTICS FOR POLLUTION CONTROL 

The following inspections were conducted within the year of review which resulted in 52 non-compliance 

notices issued: 


Audits conducted 

60 

Routine site inspections 

278 


T3.15.2 
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Pollution Control Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

YearO 

Year 1 

Year 2 

Year 3 


Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

* Previous 

Year 


*Previous 

Year 

*Current 

Year 


*Current 

Year 

*Current 

Year 

*Followin 

g Year 

0) 

(ii) 

(iii) 

(iv) 

(v) 

(vi) 

(vii) 

(viii) 

(ix) 

(x) 

Service Objective xxx 

Environmental 

Management 

Non-compliance detected vs 
compliance notices issued 

100% 

100% 

100% 

100% 

100% 

100% 


Environm 

ental 

Manage 

ment 

Environmental audits 

conducted vs planned 

100% 

100% 

100% 

100% 

100% 

100% 

































Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) 
and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous 
Year' refers to the targets that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year 0 Budget/IDP round. 
*'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved 
budget provision. MSA 2000 chapter 5 sets out the purpose and character of Intergrated Development Plans (IDPs) and chapter 6 sets out the 
reguirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role. 

T3.15.3 
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Financial Performance 2015-2016: Pollution Control 

R'000 

Details 

2014-2015 

2015-2016 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to Budget 

Total Operational Revenue 






Expenditure: 






Employees 

Function not separated. See Planning. 

Repairs and Maintenance 






Other 






Total Operational Expenditure 






Net Operational Expenditure 






Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by 
dividing the difference between the Actual and Original Budget by the Actual. 

T3.15.5 


Capital Expenditure 2015-2016: Pollution Control 

R' 000 

Capital Projects 

2015-2016 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 













Function not separated. See Planning. 

Total project value represents the estimated cost of the project on approval by council (including 
past and future expenditure as appropriate. 

T3.15.6 


COMMENT ON THE PERFORMANCE OF POLLUTION CONTROL OVERALL: 

Pollution Control is an operational programme within the Spatial Planning & Environmental Management 
Section. The lack of funding to fund high cost capital infrastructure such as air pollution monitoring stations and 
sampling equipment impacts negatively on the effectiveness of the function. Due to the financial constraints 
experienced by the municipality, the likelihood to source funding to expand the function is low. This section 
therefore mainly focuses on operational audits and monitoring compliance. 

T3.15.7 
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3.16 BIO-DIVERSITY; LANDSCAPE (INCL. OPEN SPACES); AND OTHER (EG. 
COASTAL PROTECTION) 


INTRODUCTION BIO-DIVERSITY AND LANDSCAPE 

Bio-diversity as such is not managed by the Environmental Management Sub-section. The Regional-Bio-diversity 
plan is taken into consideration in the Spatial Development Framework and in the consideration in 
development applications. 

The Parks Section focuses on development and management of parks, town entrances, grass cutting open 
spaces and the management of the municipal nursery and all municipal facility gardens. 

T 3.16.1 


SERVICE STATISTICS FOR BIO-DIVERSITY AND LANDSCAPE 

Landscaping of Town Entrances and Parks is done in accordance with pre-approved plans. The controlling and 
eradication of water hyacinth from Piet Viljoen Dam as well as Eradication of Alien Vegetation has been 
conducted periodically during the year under discussion. 

T 3.16.2 
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Bio-Diversity; Landscape and Other: Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

Year 2014/2015 

Year 2015/2016 

Year 2016/2017 



Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

*Previous 

Year 


*Previous 

Year 

*Current 

Year 



0) 

(ii) 

(iii) 

(iv) 

(v) 

(vi) 

(vii) 

(viii) 

Service Objective xxx 

Control of Alien 
Vegetation 

Cleaning of Piet Viljoen Dam; 
Eradication of Alien Vegetation in 
Carletonville 

100.00% 

100% 

100% 

100% 

100% 

100% 

Physical Infrastructure 

Community Parks planned vs 
developed 

5 

2 

3 

1 

1 

1 

Grass cutting on open 
spaces and sidewalks 

Carletonville, Welverdiend, 

Blybank, Khutsong, Fochville, 
Greenspark, Kokosi and Wedela 

100.00% 

100% 

100% 

100% 

100% 

90% 









































Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)j must be incorporated in 
the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 
Budget/IDP round; *' Current Year' refers to the targets set in the Year 0 Budget/I DP round. *' Following Year' refers to the targets set in the Year 1 Budget/I DP round. Note that all 
targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Integrated Development Plans (IDPs) and 
chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role. 

T3.16.3 
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Employees: Bio-Diversity; Landscape and Other 


Job Level 

Year 

2014/201 

5 

Year 2015/2016 

Employe 

es 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

1 

100% 

4-6 

3 

3 

3 

1 

33% 

7-9 

6 

8 

6 

6 

75% 

10-12 

7 

15 

14 

14 

93% 

13-15 

9 

15 

61 

61 

407% 

16 - 18 

11 

21 

0 

0 

0% 

19-20 

18 

30 

0 

0 

0% 

Total 

55 

93 

85 

83 

89% 


Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are 
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains 
vacant and adding together all such days lost by all posts within the same set (e.g. 'senior management') then dividing that 
total by 250 to give the number of posts equivalent to the accumulated days. 

T 3.16.4 


Financial Performance 2015-2016: Bio-Diversity; Landscape and Other 

R'000 

Details 

2014-2015 

2015-2016 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

516 

0 

825 

839 

100% 

Expenditure: 






Employees 

14876 

14626 

14913 

15276 

4% 

Repairs and Maintenance 

77 

532 

27 

18 

-2856% 

Other 

12709 

7310 

6314 

6239 

-17% 

Total Operational Expenditure 

27663 

22468 

21254 

21533 

-4% 

Net Operational Expenditure 

27147 

22468 

20429 

20694 

-9% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing 
the difference between the Actual and Original Budget by the Actual. 

T 3.16.5 
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Capital Expenditure 2015-2016: Bio-Diversity; Landscape and Other 

R' 000 

Capital Projects 

2015-2016 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 

original budget 

Total Project 

Value 

Total All 













No capital projects 

Total project value represents the estimated cost of the project on approval by council (including 
past and future expenditure as appropriate. 

T3.16.6 


COMMENT ON THE PERFORMANCE OF BIO-DIVERSITY; LANDSCAPE AND OTHER OVERALL: 

The Parks Section did not have any capital projects for the year under review, The Section mainly focused on 
Grass Cutting on Side Walks and Open Spaces, Maintenance of Public Parks and Municipal Gardens which were 
conducted successfully. 

T 3.16.7 
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COMPONENT F: HEALTH 


This component includes: clinics; ambulance services; and health inspections. 

Health is not a function of Merafong City. 


3.17 CLINICS 

Clinics is not a function of Merafong City. 


3.18 AMBULANCE SERVICES 

Ambulance Services is not a function of Merafong City. 


3.19 HEALTH INSPECTION; FOOD AND ABBATOIR LICENSING AND INSPECTION; 
ETC 

Health Inspection, Food and Abbatoir Licensing and Inspection ETC are not functions of Merafong City. 
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COMPONENT G: PUBLIC SAFETY & SECURITY 


This component includes: police; fire; disaster management, licensing and control of animals, and 
control of public nuisances, etc. 


INTRODUCTION TO PUBLIC SAFETY AND SECURITY 

This component is focused in safety and security relating to the protection of council employees, councilors, 
visitors, clients and suppliers. Other objectives of this component include protection of municipal assets and 
equipment. 

The community safety is critical to ensure safety of members of public. The community safety forum was 
recently established to mainly deal with crime related activities within the municipality. This is also mandated 
by the National Safety Strategy that devolved within the three tiers of government. 

T3.20 


3.20 TRAFFIC POLICE 


INTRODUCTION TO TRAFFIC POLICE 

This component ensures law enforcement relating to roadworthy vehicles, driver fitness, road conditions, 
promotion of road discipline, safety and education to road users and community safety policing. All law 
enforcement activities are executed within the legislative framework of National Road Traffic Act 93 of 1996, 
Municipal By-laws, Criminal Procedure Act 51 of 1977 and the Constitution of the country. The objective is to 
do traffic control thus reducing motor vehicle accidents. Public nuisance is addressed through municipal by- 
laws. Stray animals within the municipality are dealt with in conjunction with the SPCA as per a service level 
agreement. 

T 3.20.1 


Public Safety And Security Service Data 


Details 

2013/14 

2014/15 

2015/16 

Actual No. 

Estimate No. 

Actual No. 

Estimate No. 

1 

Number of road traffic accidents during 
the year 

1561 

1644 

1890 

1900 

2 

Number of by-law infringements 

attended 

47 

0 

137 

0 

3 

Number of traffic officers in the field on 

an average day 

49 

49 

29 

27 

4 

Number of traffic officers on duty on an 
average day 

55 

55 

20 

20 

T 3.20.2 
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Police Policy Objectives Taken From IDP 

Service Objectives 

Outline Service 

Targets 

Year-1 

YearO 

Year 1 

Year 3 


Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

"Previous 

Year 


"Previous 

Year 

"Current 

Year 


"Current 

Year 

"Current 

Year 

"Followin 

g Year 

0) 

(ii) 

(iii) 

(iv) 

(v) 

(Vi) 

(vii) 

(viii) 

(ix) 

(x) 

Service Objective xxx 

Reduction in road 

accidents 

x% reduction in road 

accidents over the 

target for the previous 

year 

T0% 

reduction 

in year -1 

A0% 

reduction 

in year -1 

Tl% 

reduction 

in year 0 

Tl% 

reduction 

in year 0 

Al% 

reduction 

in year 0 

T2% 

reduction 

in year 1 

T5% 

reduction 

in year 3 

T5% 

reduction 

in year 3 





















Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must 
be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets 
that were set in the Year -1 Budget/IDP round; ""Current Year' refers to the targets set in the Year 0 Budget/IDP round. "'Following Year' refers to the targets 
set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the 
purpose and character of Intergrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management 
arrangement by municipalities in which IDPs play a key role. 

* A percentage target of 5% is set in the current year as an objective to reduce motor vehicle accidents. It should be noted that previous years there was no 
target. 

T3.20.3 
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Employees: Traffic Officers 

Job Level 

Year -1 

YearO 

Police 

Employees 


Posts 

Employees 

Vacancies 

Vacancies (as a % 






(fulltime 

equivalents) 

of total posts) 

Administrators 

No. 


No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

6 

8 

7 

1 

20% 

7-9 

39 

69 

49 

20 

0% 

10-12 

5 

16 

16 

0 

0% 

13-15 

0 

0 

0 

0 

29% 

16 - 18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

50 

93 

72 

21 

6% 

T 3.20.4 


Financial Performance 2015-2016: Police 

R'000 

Details 

2014-2015 

2015-2016 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

10969 

39231 

41622 

25014 

-57% 

Expenditure: 






Police Officers 






Other employees 

31566 

30935 

32693 

25014 

-24% 

Repairs and Maintenance 

1072 

319 

358 

343 

7% 

Other 

5146 

25973 

21952 

8871 

-193% 

Total Operational Expenditure 

37785 

57227 

55003 

34228 

-67% 

Net Operational Expenditure 

26816 

17996 

13381 

9214 

-95% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing 
the difference between the Actual and Original Budget by the Actual. 

T 3.20.5 
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Capital Expenditure 2015-2016: Traffic Police 

R' 000 

Capital Projects 

2015-2016 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 

Value 

Total All 







No Capital projects 







Total project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 

T 3.20.6 


COMMENT ON THE PERFORMANCE OF POLICE OVERALL: 

Law enforcement operational plans are set with the objective to mainly reduce motor vehicle accidents, 
reducing crime in the area, providing road safety education, road markings and signs, reduction of illegal 
trading in the area and provision of other special services. A motor vehicle accident rate increased as compared 
to previous year due to shortage of traffic personnel. Increase in crime also played a role in this because of 
reduced staff compliment. 

T 3.20.7 


3.21 FIRE 

Fire is not a function of Merafong City. 


3.22 OTHER (DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, 
CONTROL OF PUBLIC NUISANCES AND OTHER) 


Other (Disaster Management, Animal Licencing and Control, Control of Public Nuisances and 
other) are not functions of Merafong City. 
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COMPONENT H: SPORT AND RECREATION 


This component includes: community parks; sports fields; sports halls; stadiums; swimming pools; and camp 
sites. 


INTRODUCTION TO SPORT AND RECREATION 

The Primary objective of the section is to promote social cohesion and development through participation in 
sports through planning and implementation of sustainable sports, arts, and culture initiatives. The Sport, 
Recreation, Arts, Culture, Heritage (SRACH) calendar of events prioritizes programs designed to encourage 
sport participation amongst young children, the youth as well as the elderly within the community. 

In responding to social impediments of larger community that include poverty, the Municipality ensures free 
access to municipal facilities to ensure continued support to community sport, arts, and culture groups. Targets 
set out on the plan for the year in review were not optimally achieved due to financial constraints of council. 
Stakeholder collaboration and enhanced IGR enabled successful implementation of programs including the 
artist capacity building workshops and annual Community Easter Games. Projects revised on the plan of the 
year in review have been prioritized for implementation in the 2016/2017 financial year. 

T 3.23 


3.23 SPORT AND RECREATION 


SERVICE STATISTICS FOR SPORT AND RECREATION 

Month 

Program Implemented 

Purpose of the Program 

Aug-15 

Women's Month Games 

Commemoration of the contribution made by the women of 1976 
through sport. 

Oct-15 

OR Tambo Inter-Municipal 

Games 

To encourage inter-municipal relations within the province as well as 
promoting a healthy life style amongst employees 

Mar-16 

Merafong City Easter 
Holiday Games 

A mass participation program in Soccer, in commemoration of the 
contribution made to achieve a non - racial government and to 
celebrate the Easter Holidays through sport. 
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Month 

Program 

Implemented 

Purpose of the Program 

Sep-15 

Go West / Heritage 

Day Celebration 

Celebration of Heritage month within the West Rand District. 

Oct-15 

OR Tambo Choir 

Establishment of Merafong Municipal Choir as well as participation in 
various choir competitions. 

Nov-15 

District Choral Music 
Competition 

Participation of Merafong Municipal Choir in various choir competitions. 

T 3.23.1 
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Sport and Recrea 

tion Policy Objectives Taken From IDP 

Service Objectives 

Service Indicators 

(i) 

Outline Service 
Targets 

(ii) 

Year 2013/14 

Year 2014/15 

Year 201 5/1 6 

Year 2016/17 

Target 

Actual 

Target 

Actual 

Target 

‘Previous 

Year 

(iii) 

(iv) 

‘Previous 

Year 

(v) 

‘Current 

Year 

(vi) 

(vii) 

‘Current Year 

(viii) 

‘Current Year 

(ix) 

‘Following Year 

(x) 

Service Objective xxx 

Provision of Sport & 
Recreation Programs 
in Merafong City 

Women's Month 
Games 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

OR Tambo 

Games 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Merafong City 
Easter Holiday 
Games 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Provision of Arts & 
Culture programs in 
Merafong City 

Go West/Heritage 
Day Celebration 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

OR Tambo Choir 

0% 

0% 

0% 

0% 

0% 

100% 

100% 

100% 

District Choral 

Music 

Competition 

0% 

0% 

0% 

0% 

0% 

100% 

0% 

0% 

Merafong Jazz 
Bands 

0% 

0% 

0% 

0% 

0% 

100 

0% 

0% 

Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be 
incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in 
the Year -1 Budget/IDP round; *' Current Year' refers to the targets set in the Year 0 Budget/IDP round. *' Following Year' refers to the targets set in the Year 1 Budget/IDP 
round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Intergrated 

Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a 

key role. T 3.23.2 
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Employees: Sport and Recreation 



Year -2014/15 


Year 2015/16 


Job 

Level 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as a 
% of total posts) 

% 

0-3 

0 

1 

1 

1 

100% 

4-6 

2 

0 

2 

0 

0% 

7-9 

1 

0 

1 

0 

0% 

10-12 

2 

4 

2 

2 

50% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

5 

5 

6 

3 

60% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts 

numbers are as at 30 June. * Posts must be established and funded in the approved budget or adjustments 

budget. Full-time equivalents are calculated by taking the total number of working days lost (excluding 

weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts 

within the same set (e.g. 'senior management') then dividing that total by 250 to give the number of posts 
equivalent to the accumulated days. T 3.23.3 


Financial Performance2015-2016: Sport and Recreation 

R'000 

Details 

2014-2015 

2015-2016 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

0 

0 

0 

241 

100% 

Expenditure: 






Employees 

1653 

7841 

9626 

8080 

3% 

Repairs and Maintenance 






Other 

83 

2765 

1094 

937 

-195% 

Total Operational Expenditure 

1736 

10606 

10720 

9017 

-18% 

Net Operational Expenditure 

1736 

10606 

10720 

8776 

-21% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by 
dividing the difference between the Actual and Original Budget by the Actual. 

T 3.23.4 
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Capital Expenditure 2015-2016: Sport and Recreation 

R' 000 

Capital Projects 

2015-2016 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 

Value 

Total All 













No Capital projects 







Total project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 

T3.23.5 


COMMENT ON THE PERFORMANCE OF SPORT AND RECREATION OVERALL: 

Due to a constant cash flow challenge of Council prioritized targets had to be reviewed and thus had an impact 
on the success of implemented programs. However sectoral collaboration was strengthened and support 
mobilized for the implementation of programs such as the Community Easter Games, Women's Month Games 
as well as the Inter-Municipal OR Tambo Games. 

All Programs that were reviewed in the calendar of the year in review have been prioritized for possible 
implementation in the financial year 2016/17. 

T 3.23.6 
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COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES 


This component includes: corporate policy offices, financial services, human resource services, ICT 
services, property services. 


INTRODUCTION TO CORPORATE POLICY OFFICES, Etc 

The Department Corporate Shared Services consists of five (5) Units/Sections, of which three, namely: Industrial 
Relations, Employment Equity and Human Capital are managed through the implementation of the Human 
Resource Strategy. These three sections, in terms of the Auditor General's Report, have performed in 
accordance with the Internal Auditors requirements. Scheduled Council and its Committee meetings were 
conducted as planned. The ICT server is currently being upgraded to improve service delivery. 

T 3.24 


H3.24 EXECUTIVE AND COUNCIL 

This component includes: Executive office (mayor; councilors; and municipal manager). 


INTRODUCTION TO EXECUTIVE AND COUNCIL 

The focus over the past years has been on delivering basic social needs and housing. In spite of the remaining 
backlogs, major strides have been made in this regard. However, there still remains a huge challenge in terms 
of ensuring that the institution does not just deliver houses and services, but creates integrated and sustainable 
settlements. 

During the 2014/15 IDP review, one of the key strategic objectives of the institution has been "to deliver 
sustainable infrastructure which supports social and economic development". 

Priority has been on the upgrading of sewer treatment works, electrification and road maintenance, all to meet 
the needs of the expanding human settlements. The projects below are key infrastructure projects which were 
implemented in during 2014/15 Financial Year in response to the above objective. 


Project Background: The project was approved by Gauteng as a Resettlement Project to relocate 18 000 
families all living on dangerous dolomitic soil conditions. The project was triggered by the occurrence of 
sinkholes in the area. The project is phased to establish a town for 18000 housing units and related 
infrastructure. The planning and installation of services were done by Gauteng. The first phase of 5500 low cost 
housing units commenced when the Municipality was demarcated in the North West Province. Subsequent to 


the demarcation in Gauteng the project was transferred and is nearing completion. 

Approval Date: 2 February 2004 

ROD Issued: 2006 

Project Commencement: 1 February 2010 

Completion Date: 30 June 2015 

TOTAL Planned Units: 5 500 

TOTAL Units Delivered:5301(199) final inspections 
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Planned Units (2014/15): 1634 

awaited 

Units Delivered(2014/15): 1254 (199) outstanding 
inspections 


Budget Allocated(2014/15): 

Expenditure:(2014/15):R 82,185,644 

R 89,250,735.00 

Balance(2014/15):R7, 065, 091.00 (Retention) 

Bulk Services and ROD related Infrastructure projects 

Funding allocated: R 691 299 164 

completed: 15 Projects 

Expenditure: R 617 699 983 


Percentage exp. 91% 

Beneficiary Administration: 5 500 

Tittle Deeds: Deeds of sale at conveyances- In Process 

T 3.24.1 


SERVICE STATISTICS FOR THE EXECUTIVE AND COUNCIL 


None. 


T 3.24.2 
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The Executive and Council Policy Objectives Taken From IDP 

Service Objectives 

__________ — - — SSviceBciors 

(i) 

Outline Service Targets 

P) 

Year-1 

YearO 

Yearl 

Year 3 

Target 

Actual 

Target 

Actual 

Target 

‘Previous Year 

(iii) 

(iv) 

‘Previous Year 
(v) 

‘Current Year 
(vi) 

(vii) 

'Current Year 

(vii) 

‘Current Year 
(ix) 

‘Following Year 

M 

Service Objective ra 















































































































Note: This statement s/)oy W ndude no more ftan t/ie top four priorit/ service objectives. The mc/icators and targets specfed above fco/umos f/J and ff j most ibe mcoporated in the indicator set for eac/) mur)/c/pa% to wW they app/y. These are toversa/ muniapa/ mdicators'. 

* 'Prewous Year 1 refers fo (fie targets that were set in the Year -1 Budget/IDP round; *' Current Year 1 refers fo the targets set in the Year 0 Budget® P round "Follomg Year 1 refers to the targets set in the Year 1 BudgefflP round Note that all targets in the IDP must be 

fundaWe nihln approved twcfget prowsm MS/l 2000 chapter 5 sets out fte purpose and character of fnfergrateof DeveJbpmenf Plans f/DPsj and c/iapfer 6 sets ouf fte requirements for the recfucfion ofperformance managemenf arrangement tymun/cpaffies in nft/ch /DPs [ 3.2(3 
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Employees: The Executive and Council 


Year -1 

YearO 


Employees 

Posts 

Employees 

Vacancies (fulltime 

Vacancies (as a % of 





equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

3 

3 

3 

0 

0% 

7-9 

6 

8 

6 

2 

25% 

10-12 

7 

15 

7 

8 

53% 

13-15 

9 

15 

9 

6 

40% 

16-18 

11 

21 

11 

10 

48% 

19-20 

18 

30 

18 

12 

40% 

Total 

55 

93 

55 

38 

41% 

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. * Posts must be 

established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days 

lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. 

‘senior management’) then dividing that total by 25 0 to give the number of posts equivalent to the accumulated days. 

T 3.24.4 


Financial Performance 2015-2016: The Executive and Council 

R'000 

Details 

2014-2015 

2015-2016 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational 

Revenue 

120 

2071 

1854 

3311 

37% 

Expenditure: 






Employees 

125 

21772 

23685 

24882 

12% 

Repairs and 

Maintenance 

25 

13 

0 

0 


Other 

45 

48628 

39984 

38551 

-26% 

Total Operational 
Expenditure 

195 

70413 

63669 

63433 

-11% 

Net Operational 
Expenditure 

75 

68342 

61815 

60122 

-14% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by 
dividing the difference between the Actual and Original Budget by the Actual. 

T 3.24.5 
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Capital Expenditure 2015-2016: The Executive and Council 

R' 000 

Capital Projects 

2015-2016 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 

Value 

Total All 







No capital projects 







Total project value represents the estimated cost of the project on approval by council (including 
past and future expenditure as appropriate. 

T3.24.6 


COMMENT ON THE PERFORMANCE OF THE EXECUTIVE AND COUNCIL: 


None 


T 3.24.7 
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3.25 FINANCIAL SERVICES 


INTRODUCTION FINANCIAL SERVICES 

Council closed off with a deficit of R154.1 Million comparing to a budgeted deficit of R192.9 Million. Council 
wrote-off debt of Consumers owing as at June 2016. 

Council's cash flow had deteriorated in 2015/2016. 

Council's liquidity ratio had deteriorated in 2015-2016. Council had achieved a ratio of 1:0.91 which shows 
councils ability to settle existing short term liabilities. Council is not in a position to settle its short-term 
liabilities as prescribed. 

Council's liquidity ratio had deteriorated in 2015-2016. 

The liquidation of Blyvooruitzicht mine had a detrimental effect on council's collection performance. 
Blyvooruitzicht mine is owing council R335 086 299 as at the end of June 2016 which represents 36.25% of 
councils outstanding debt owed by consumers. Councils outstanding debtors as at 30 June 2016 stands at R924 
346 490. 

The cash flow constrains had resulted in that council had to implement serious cost cutting measures and 
creditors were prioritised for payment. 

Council were not be able to cover its fixed operating expenditure 

Council adopted a turn-around strategy to turn the financial situation around. Water and Electricity losses 
remain a serious challenge. The municipality, like most municipalities in the country has faced the usual 
challenges for the last three years in maintaining positive cash flows and administering successful debtor 
collections. 

Council's average payment levels for the past twelve months were 69.72%. 

The non-payment of services by consumers is a serious situation. Council needs an average payment level of 
87.50% to enable them to service its creditors. 

Council had written off consumer debtors outstanding as at 30 June 2012 with a value of R106,849,965 during 
June 2016. 

The non-payment by consumers had resulted in that council had to increase its provision for doubtful debt by 
R236, 507,053 for the 2015-2016 financial year. 
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Council did not experience large number of billing complaints from consumers. Meters were read monthly and 
are reasonable accurate. 

Council could not approve a cash funded budget for the MTREF for the financial years 2016/2017 to 2018/2019. 

T 3.25. 1 


Debt Recovery 

R’ 000 

Details of the 

types of account 

raised and 

recovered 

2014-2015 

2015-2016 

2016-2017 

Actual for 

accounts 

billed in 

year 

Proportion 

of accounts 

value billed 

that were 

collected in 

the year % 

Billed in 

Year 

Actual for 

accounts 

billed in 

year 

Proportion 

of accounts 

value billed 

that were 

collected % 

Estmated 

outturn for 

accounts 

billed in 

year 

Estimated 

Proportion 

of accounts 

billed that 

were 

collected % 

Property Rates 

121755 

86,24% 

202539 

144167 

71,18% 

158920 

70,00% 

Electricity 

270513 

122,87% 

253046 

244797 

96,74% 

197967 

70,00% 

Water 

200260 

84,22% 

253089 

173214 

68,44% 

204037 

70,00% 

Sanitation 

16901 

63,89% 

30404 

17020 

55,98% 

30385 

70,00% 

Refuse 

36275 

70,91% 

54973 

26162 

47,59% 

41906 

70,00% 

Other 

125 

15,90% 

818 

1173 

143,38% 

586 

70,00% 

















B- Basic; C= Consumption. See chapter 6 for the Auditor General’s rating of the quality of the financial Accounts and the 
systems behind them. 

T3.25.2 


Concerning! 3.25.2 

Council's average payment levels for the past twelve months were 69.72%. 

The non-payment of services by consumers is a serious situation. Council needs an average payment level of 
87.50% to enable them to service its creditors. 

Council had written off consumer debtors outstanding as at 30 June 2012 with a value of R106,849,965 during 
June 2016. 

The non-payment by consumers had resulted in that council had to increase its provision for doubtful debt by 
R236,507,053 for the 2015-2016 financial year. 

Council did not experience large number of billing complaints from consumers. Meters were read monthly and 
are reasonable accurate. 
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Service Objectives 

Outline Service 

Targets 

2015-2016 

2016-2017 

2017- 

2018 

2018-2019 


Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

*Previou 

s Year 


"“Previou 

s Year 

“"Current 

Year 


"“Current 

Year 

"“Current 

Year 

"“Followi 

ng Year 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

(Vi) 

(vii) 

(viii) 

(ix) 

(x) 


Financial Service Policy Objectives Taken From IDP 


Service Objective xxx 


No Objectives contained in the 
IDP 


Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be 
incorporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in 
the Year -1 Budget/IDP round; ""Current Year' refers to the targets set in the Year 0 Budget/IDP round. ""Following Year' refers to the targets set in the Year 1 Budget/IDP 
round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Integrated 
Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key 
role. 

T 3.25.3 
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Employees: Financial Services 


Job Level 

2014- 

2015 

2015-2016 

Employee 

s 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

5 

5 

5 

0 

0% 

4-6 

8 

14 

8 

6 

43% 

7-9 

41 

51 

41 

10 

20% 

10-12 

27 

39 

30 

9 

23% 

13-15 

1 

1 

1 

0 

0% 

16 - 18 

0 

0 

0 

0 


Total 

82 

110 

85 

25 

23% 


Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 
30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are 
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains 
vacant and adding together all such days lost by all posts within the same set (e.g. 'senior management') then dividing that 
total by 250 to give the number of posts equivalent to the accumulated days. 

T 3.25.4 


Financial Performance 2015-2016: Financial Services 

R'000 

Details 

2014-2015 

2015-2016 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

290278 

387015 

450747 

468063 

17% 

Expenditure: 






Employees 

29674 

30161 

29003 

29525 

-2% 

Repairs and Maintenance 

0 

11 

42 

35 

69% 

Other 

103981 

171029 

215976 

182044 

6% 

Total Operational Expenditure 

133656 

201201 

245021 

211604 

5% 

Net Operational Expenditure 

-156623 

-185814 

-205726 

-256459 

28% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference 
between the Actual and Original Budget by the Actual. 

T3.25.5 
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Capital Expenditure 2015-2016: Financial Services 

R' 000 

Capital Projects 

2015-2016 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from original 
budget 

Total Project 

Value 

Total All 

0 

3265500 

7954687 

100% 








Furniture and Fittings 


3265500 

7954687 

100% 




















Total project value represents the estimated cost of the project on approval by council (including past and future expenditure 
as appropriate. 

T 3.25.6 


COMMENT ON THE PERFORMANCE OF FINANCIAL SERVICES OVERALL: 

Council closed off with a deficit of R154.1 Million comparing to a budgeted deficit of R192.9 Million. Council 
wrote-off debt of Consumers owing as at June 2016. 

Council's cash flow had deteriorated in 2015/2016. 

Council's liquidity ratio had deteriorated in 2015-2016. 

The liquidation of Blyvooruitzicht mine had a detrimental effect on council's collection performance. 
Blyvooruitzicht mine is owing council R335 086 299 as at the end of June 2016 which represents 36.25% of 
councils outstanding debt owed by consumers. Councils outstanding debtors as at 30 June 2016 stands at R924 
346 490. 

The cash flow constrains had resulted in that council had to implement serious cost cutting measures and 
creditors were prioritised for payment. 

Council were not be able to cover its fixed operating expenditure 

Council adopted a turn-around strategy to turn the financial situation around. Water and Electricity losses 
remain a serious challenge. The municipality, like most municipalities in the country has faced the usual 
challenges for the last three years in maintaining positive cash flows and administering successful debtor 
collections. 
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Council's average payment levels for the past twelve months were 69.72%. 

The non-payment of services by consumers is a serious situation. Council needs an average payment level of 
87.50% to enable them to service its creditors. 

Council had written off consumer debtors outstanding as at 30 June 2012 with a value of R106,849,965 during 
June 2016. 

T 3.25.7 


3.26 HUMAN RESOURCE SERVICES 


INTRODUCTION TO HUMAN RESOURCE SERVICES 

The human resources section provides support services to the entire organization. This is the section 
responsible for the overall maintenance of human needs of the organizations. This section interacts with other 
departments of the municipality on the management of human and utilization of human capital for the 
achievement of departmental and organizational goals as set out in the IDP. 

This section is divided into a number of subsections. It has the following subsections, 

• Benefits and Administration 

• Recruitment and Section 

• Skills Development and Training 

• Employment Equity Section 

• Employee Assistance Section 

• Labour Relations Section. 

All the above subsections played an important role in the achievement of organizational goals as contained in 
the IDP and SDBIP in accordance with goal 3. i.e Municipal Transformation and Organizational Development. 

For 2015-2016 the following strategic objectives had to be achieved. 

• Organizational Structure Implementation Process. The performance report suggests that this goal has 
been achieved. 

• Implementation of the Organizational Training Plan. The performance report suggests that this goal 
has been achieved. 

• Occupational Health and Safety Plan Implemented. The performance report suggests that this goal has 
been achieved. 

The Section Human Capital has been able to perform successfully and achieve its objectives despite some 
challenges. The municipality through the section was able to render services to the communities' irrespective 
lack of staff. Employees were willing to assist in vacant positions without compensation. Furthermore the 
section was able to resolve in consultation with unions any grievance brought to it by employees. The section 
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was able to submit to LGSETA, a Workplace Skills Plan which upon approval will open training opportunities for 
employees and members of the community. 

T 3.26.1 


SERVICE STATISTICS FOR HUMAN RESOURCE SERVICES 

The municipality for the year 2015-2016 had a large number of vacant positions. These positions have not been 
filled due financial constraints. Furthermore a large number of employees left the municipality due to various 
reasons. Employees left as a result of resignations, death and retirements. 

No recruitment was done to fill vacancies left by employees above. In this regard, employees were requested to 
act in many of the vacant positions and in other service delivery department, Interns, and EWWP employees 
were used by the municipality to provide services to the community. 

Furthermore recruitment was only done during the month of April for 7 finance interns. 

It is important that service delivery positions and scarce skills positions be filled in the next financial year. In this 
regard, MISA is funding the training of 15 community members on electrical, plumbing and boiler making. This 
programme is to be completed in 2018. 

T 3.26.2 
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Human Resource Services Policy Ob 

ectives Taken From IDP 

Service Objectives 

— Servlcelndicators 

(i) 

Outline Service 

Targets 

(ii) 

Year 2012/2013 

Year 2013/2014 

Year 

2013/20 

14 

Year 2015/2016 

Target 

Actual 

Target 

Actual 

Target 

*Previous 

Year 

(iii) 

(iv) 

*Previous 

Year 

(v) 

*Current 

Year 

(vi) 

(vii) 

*Current 

Year 

(viii) 

*Current 

Year 

(ix) 

*Following 

Year 

(x) 

Service Objective xxx 

% Organizational Structure 
Implementation Plan 


90% 

90% 

90% 

90% 

90% 

90% 

90% 


% Occupational Health and Safety 
Plan Implemented 


80% 

80% 

80% 

80% 

80% 

80% 

80% 


% Implementation of the 
Organizational Training Plan 


90% 

90% 

90% 

90% 

90% 

90% 

90% 


Labour Relations issues lodged 
versus attended to within 
regulatory guidelines 


50% 

60% 

65% 

70% 

75% 

75% 

75% 


T 3.26.3 
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Employees: Human Resource Services 


Year 2014/15 

Year 2015/2016 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies 

(as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

4 

4 

3 

1 

50% 

4-6 

5 

10 

5 

3 

30% 

7-9 

6 

8 

6 

3 

43% 

10-12 

0 

0 

0 

0 

0% 

13-15 

1 

1 

1 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

Total 

16 

23 

15 

7 

33% 

T3.26.4 


Financial Performance 2015-2016: Human Resource Services 

R'000 

Details 

2014-2015 

2015-2016 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

819 

1800 

1800 

31 

-5706% 

Expenditure: 






Employees 

10618 

15398 

28197 

9940 

-55% 

Repairs and Maintenance 

0 





Other 

25985 

33936 

23649 

47826 

29% 

Total Operational Expenditure 

36603 

49334 

51846 

57766 

15% 

Net Operational Expenditure 

35783 

47534 

50046 

57735 

18% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by 
dividing the difference between the Actual and Original Budget by the Actual. 

T3.26.5 
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Capital Expenditure 2015-2016: Human Resource Services 

R' 000 

Capital Projects 

2015-2016 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 

Value 

Total All 







No capital projects 







Total project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 

T 3.26.6 


COMMENT ON THE PERFORMANCE OF HUMAN RESOURCE SERVICES OVERALL: 

A proper system of performance management is in place for senior managers. 

Human Resources services is performing and rendering its services as expected despite shortage of manpower. 
All efforts are made to ensure that all employees are given quality and sustainable services by personnel in the 
human resources section. 

Furthermore performance management system is not yet implemented for employees below senior 
management. 

The Human Resources Section has been able to the objectives as set out in the IDP and SDBIP has been 
achieved. This achievement is as a result of commitment and hard- working by employees and all role players in 
the organization. 

T 3.26.7 
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3.27 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 
This component includes: Information and Communication Technology (ICT) services. 


INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 

Information & Communication Technology is a component of Corporate and Shared Services in Merafong City 
Local Municipality. ICT provide a technical support service to the whole municipality. The section comprises of 
the ICT Manager, System Analyst, Network Administrator, 3x IT Maintenance Technicians (lx is vacant) an 
Administrator and a Data Capturer. The ICT Manager reports to the Executive Director: Corporate Support 
Services. 

Key objectives: 

Ensure that the operation and development of ICT support the achievement of corporate objectives 
(business enabler) 

Make sure ICT costs are well managed and appropriately, fairly and transparently allocated. 

Ensure that risks are under control, and considered in all stream of the ICT standard. 

Delete Directive note once comment is completed - Provide brief introductory comments. Set out priorities and 
the impact you have had on them during the year. Explain the measures taken to improve performance and the 
major efficiencies achieved by ICT service during the year. 

T 3.27.1 


SERVICE STATISTICS FOR ICT SERVICES 


Upgrading/installation of 
network 

Installation of 

computers/printers/software 

Maintenance of 
hardware/e- 
mails/internet/servers 

JULY 2015 

23 

17 

40 

AUGUST 2015 

18 

12 

30 

SEPTEMBER 2015 

7 

10 

17 

OCTOBER 2015 

15 

11 

26 

NOVEMBER 2015 

8 

12 

20 

DECEMBER 2015 

5 

3 

8 

JANUARY 2016 

3 

3 

6 

FEBRUARY 2016 

9 

4 

13 

MARCH 2016 

15 

12 

27 

APRIL 2016 

13 

14 

27 

MAY 2016 

18 

9 

27 

JUNE 2016 

15 

7 

22 

TOTAL 

149 

114 

263 

T 3.27.2 
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ICT Services Policy Objectives Taken From IDP 

Service 

Objectives 

Outline Service Targets 

Year -14 15 

Year -15 16 

Year 16 17 

Year 17 18 


Target 

Actual 

Target 

Actual 

Target 

Service 

Indicators 

*Previous 

Year 


*Previous 

Year 

*Current 

Year 


*Current 

Year 

*Curre 

nt 

Year 

*Following 

Year 

0) 

(ii) 

(iii) 

(iv) 

(v) 

(vi) 

(vii) 

(viii) 

(ix) 

(x) 

Service Objective xxx 

Implementatio 
n of Master 
Systems plan 

ITC Strategy to improve IT services to 
the organisation 

60 

60 

65 

70 

75 

100 

100 

100 

Disaster 

Recovery Plan 

Ensuring ITC Data Safety 

65 

70 

75 

80 

85 

100 

100 

100 





















Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) 
and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 
'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year 0 
Budget/IDP round. *'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable 
within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Interg rated Development Plans (IDPs) and chapter 

6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role. 

T3.27.3 
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Employees: ICT Services 


Job Level 

Year -1 

YearO 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies 

(as a % of 
total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

4 

5 

4 

1 

20% 

7-9 

3 

3 

2 

3 

100% 

10-12 

0 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

0 

16 - 18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

8 

9 

7 

4 

44% 


Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are 
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains 
vacant and adding together all such days lost by all posts within the same set (e.g. 'senior management') then dividing that 
total by 250 to give the number of posts equivalent to the accumulated days. 

T3.27.4 


Financial Performance Year 0: ICT Services 

R'000 

Details 

Year-1 

YearO 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to Budget 

Total Operational Revenue 

120 

125 

100 

95 

-32% 

Expenditure: 






Employees 

561734 

2221735 

2529503 

561734 

-295,51% 

Repairs and Maintenance 

436040 

972000 

350000 

436040 

-122,92% 

Other 

0 

0 

0 

0 

0,00% 

Total Operational Expenditure 

6905748 

15118374 

11724443 

6905748 

-118,92% 

Net Operational Expenditure 

6905748 

15118374 

11724443 

6905748 


Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the 
difference between the Actual and Original Budget by the Actual. 

T 3.27.5 
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Capital Expenditure 2015-2016: ITC 

R' 000 

Capital Projects 

2015-2016 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 

Value 

Total All 







No capital projects 







Total project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 

T3.27.6 


COMMENT ON THE PERFORMANCE OF ICT SERVICES OVERALL: 

During the year under review, the Zimbra mail server was purchased to solve problems with emails. The Master 
Systems Plan implementation is ongoing. ICT User access management on the Active directory, BIQ and QPR are 
developed. The upgrading of Network infrastructure is ongoing (80%).The implementation of Disaster Recovery 
Plan is 90% complete. The security policies are implemented and users are currently being trained on policies. 

CHALLENGES 

Vacant positions. 

Unreliable network. 

Training of ICT staff 

T3.27.7 
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3.28 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 
This component includes: property; legal; risk management and procurement services. 


INTRODUCTION TO PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 

Legal Services, Secretariat and Administration 

The functions of Legal Services, Secretariat and Administration can be found in the Section Corporate and Legal 
Services. As a support function the Section provides Legal Advice to the whole Municipality. Policies, By-laws 
and other Legal Documents are also perused and drafted by the Section. The Section assist with perusing and 
drafting of contracts and agreements, provision of legal advice as well as assisting with legal action instituted by 
the Municipality or against the Municipality. Secretariat services are also provided by the section by the 
compilation and distribution of various agendas for Council Meetings, Mayoral Committee Meetings and 
Section 80 Committee Meetings. The Administration section includes the Municipal Telephone Switchboard, 
Records and Archive Management as well as the Document Reproduction Unit. 

Risk Management 

In this financial year Risk Champions which is middle management received training on their roles and 
responsibilities which will add value in the municipality. Training was provided by the Provincial Treasury. 
Continuous training and provincial risk management forums were attended by the Chief Risk Officer of 
Merafong in order to build risk management capacity for the organisation. 

In Merafong risks are identified and action plans are put in place to address the risks. Risks are categorized into 
Strategic and Operational. Action plans are monitored on a quarterly basis, a report is then compiled for the 
accounting officer. 

Quarterly risk management reports are submitted to the accounting officer so that he can note and monitor the 
performance of the municipality in mitigating the risks and to also satisfy himself that actions that are put in 
place are effective in addressing the risks. These reports also serve in both the Risk Management and the Audit 
Committee. On a quarterly basis the Audit Committee Chairperson prepares a report that will serve in the 
Municipal Council. 

A library of incidents is kept within the risk management unit in order to identify risky incidents within the 
municipality so that plans can be put in place to address those incidents. 

Supply Chain 

0 Municipal Finance Management Act, Act no. 56 of 2003 

0 Municipal Supply Chain Management Regulations 2005 

0 Preferential Procurement Policy Framework Act, Act no. 5 of 2000 

Supply Chain Management is governed by Chapter 11 of the Municipal Finance Management Act, Act 56 of 
2003 - Goods and Services (ss 110 - 120) whereby part 1 - Supply Chain Management (ss 110 - 119) prescribe 
that there must be Supply Chain Management Policy to comply with the prescribed framework. The Supply 
Chain Management Policy must ensure that there is fairness, equitable, transparent, competitiveness and cost- 
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effectiveness when procuring goods and services for service delivery of the Municipality. It also gives guidance 
on the administrative procedures and mechanism of how to handle the quotations and tenders from the 
advertisement to the award of the bids and is obtained at the best value for money. 

The other function of Supply Chain Management is to do inventory management disposal of obsolete stock, 
contract management and performance management. The Supply Chain Management is a strategic department 
that ensures support and implementation of the IDP and SDBIP. 

T3.28.1 


SERVICE STATISTICS FOR PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 

Legal 

A number of Agreements and Contracts were perused and drafted and general legal work done as part of the 
functions of the section. The section also assisted with 9 court cases against the Municipality. One Municipal 
Property was transferred to buyers during the period under review. 

Supply Chain 

The filing system of tender is maintained and improved. 

There is an improvement as all the matters of emphasis by the Auditor General in the 2014/2015 financial year 
were addressed. Despite the shortage of staff all the reports were submitted to the relevant spheres of 
government. 

T 3.28.2 
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Property; Legal; Risk Management; and Procurement Services Policy Objectives Taken From IDP 

Service 

Objectives 

Outline Service 
Targets 

Year -1 

YearO 

Year 1 

Year 3 


Target 

Actual 

Target 

Actual 

Target 

Service 

Indicators 

"Previous 

Year 


"Previous 

Year 

"Current 

Year 


"Current Year 

"Current 

Year 

"Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

(vi) 

(vii) 

(viii) 

(ix) 

(x) 

Service Objective xxx 











Legal 

No Objectives taken 
from the IDP 









Risk 

No Objectives taken 
from the IDP 









Supply Chain 

No Objectives taken 
from the IDP 





























Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above 
(columns (i) and (ii)) must be incorporated in the indicator set for each municipality to which they apply. These are 'universal municipal 
indicators'. * 'Previous Year' refers to the targets that were set in the Year 0 Budget/IDP round; ""Current Year' refers to the targets set in the 
Year 1 Budget/IDP round. "'Following Year' refers to the targets set in the Year 2 Budget/IDP round. Note that all targets in the IDP must be 
fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Integrated Development Plans (IDPs) 
and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a 
key role. 

T 3.28.3 


Merafong City 2015/16 | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 170 

REPORT PART I) 


Employees: Legal 

Job Level 

Year -1 

YearO 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 

a % of total 

posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

2 

1 

1 

50% 

4-6 

3 

7 

4 

2 

29% 

7-9 

6 

7 

5 

3 

43% 

10-12 

5 

6 

4 

2 

33% 

13-15 

1 

1 

1 

0 

0% 

16 - 18 

3 

4 

4 

0 

0% 

Total 

19 

27 

19 

8 

30% 

T3. 28.4(a) 


Employees: Risk 

Job Level 

Year -1 

YearO 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 

a % of total 

posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

4 

75% 

4-6 

0 

3 

0 

3 

100 % 

7-9 

0 

1 

0 

1 

100 % 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16 - 18 

0 

0 

0 

0 

0% 

Total 

1 

5 

1 

5 


T 3.28.4(b) 
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Employees: Supply Chain 

Job Level 

Year -1 

YearO 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 

a % of total 

posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0% 

4-6 

1 

1 

1 

0 

0% 

7-9 

10 

10 

8 

2 

20% 

10-12 

2 

2 

2 

0 

0% 

13-15 






16 - 18 






Total 






T 3.28.4(b) 


Financial Performance 2015-2016: Property; Legal; Risk Management and Procurement Services 

R'000 

Details 

2014-2015 

2015-2016 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total Operational Revenue 

0 





Expenditure: 






Employees 

7573 

7901 

7015 

7401 

-7% 

Repairs and Maintenance 






Other 

5437 

2121 

8026 

7712 

72% 

Total Operational Expenditure 

13010 

10022 

15041 

15113 

34% 

Net Operational Expenditure 

13010 

10022 

15041 

15113 

34% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing 
the difference between the Actual and Original Budget by the Actual. 

T 3.28.5 
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Capital Expenditure 2015-2016: Property; Legal; Risk Management and Procurement Services 

R' 000 

Capital Projects 

2015-2016 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from original 
budget 

Total Project 

Value 

Total All 







No capital budget 







Total project value represents the estimated cost of the project on approval by council (including past and 
future expenditure as appropriate. 

T 3.28.6 


COMMENT ON THE PERFORMANCE OF PROPERTY SERVICES OVERALL: 

The Section: Legal & Secretariat is managing to provide the required service. Services are provided to external 
and internal clients. 

T 3.28.7 
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COMPONENT J: MISCELLANEOUS 


This component includes: the provision of Airports, Abattoirs, Municipal Courts and Forestry as 
municipal enterprises. 

The municipality does not have airports, abattoirs, Municipal Courts and Forestry as municipal 
enterprises. 
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COMPONENT K: ORGANISATIONAL PERFOMANCE SCORECARD 


This component includes: Annual Performance Scorecard Report for the current year. 


Plan Number: Plan Name 

No. 

Strategic 

Focus 

Area(IDP) 

Key 

Performance 

Indicator 

Baseline 

(Previous 

years 

actual) 

Demand 

Backlog 

Annual 

Target 

(Year) 

5 Year 
Target 

Means of 

verification 

Unit of 

Measure 

Quarterly 

Target 

Quarterly 

actual 

Status 

(Achieved/ 

Not 

Achieved) 

Measures 

taken to 
improve 
performance 

Performance 

Monitoring 

Quality 

Assurance 

comment 

Management 

Response 

Internal 

Audit 

Comment 

Portfolio 

of 

Evidence 

















































































































































Note: Set out key plans as per performance scorecard e.g Plan 1: Sustain and build natural enviroment, Plan 2: Economic Development and job creation, Plan 3: Quality living enviroment, Plan 4: Safe, healthy and secure enviroment, Plan 

5: Empowering our citizen, Plan 6: Promoting cultural diversity, Plan 7: Good governance, Plan 8: Financial viabil'ity and sustainability. T 3.30 
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II) 


COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


INTRODUCTION 

The municipality has approved the new organizational structure. Upon the approval of the structure, the job 
descriptions were developed. These job descriptions have been verified and corrected by Human Resources 
Section after receiving them from the head of department. These job descriptions were returned back to the 
departments for signature. 

Once these job descriptions have been signed by heads of departments, they will be sent to the job evaluation 
committee. As soon as the Job Evaluation Committee has evaluated job levels will be attached to each position. 
This is a process that is still to be finalised by the committee at the district Municipality level. 

Once all the process has been completed, employees will be compensated according to the correct level in 
terms of the Task System. 

Meetings and training of job evaluation committee members and municipal officials by Provincial SALGA Office 
have been completed. The District Chairperson for Job Evaluation Committee is still to call a meeting. 

Once this process is completed, the organization will be fully functional and this will minimise complaints 
regarding corrections of job levels by employees. 

T 4.0.1 


4.2 POLICIES 


HR Policies and Plans 


Name of Policy 

Completed 

Reviewed 

Date adopted by council or 
comment on failure to adopt 



% 

% 

1 

Affirmative Action 

100% 

50% 

To be referred to LLF 

2 

Attraction and Retention 

100% 

100% 


3 

Code of Conduct for employees 

100% 

100% 
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4 

Delegations, Authorisation & 

Responsibility 

40% 

0% 


5 

Disciplinary Code and Procedures 

100% 

100% 

SALBC 

6 

Essential Services 

100% 

50% 

To be signed by parties 30 

June 2017 

7 

Employee Assistance / Wellness 

40% 

"0% 

To be developed 30 June 2017 

8 

Employment Equity 

100% 

100% 


9 

Exit Management 

100% 

100% 


10 

Grievance Procedures 

100% 

100% 


11 

HIV/Aids 

40% 

0% 

To be developed 30 June 2017 

12 

Human Resource and Development 

90% 

0% 

To be submitted LLF 

13 

Information Technology 




14 

Job Evaluation 

100% 

100% 


15 

Leave 

100% 

100% 


16 

Occupational Health and Safety 

100% 

100% 

To be submitted LLF 

17 

Official Housing 

100% 

50% 

To be amended and submitted 

to LLF 

18 

Official Journeys/Travel and 

Subsistance 

100% 

100% 


19 

Official transport to attend Funerals 

100% 

100% 


20 

Official Working Hours and Overtime 

100% 

100% 


21 

Organisational Rights 

100% 

100% 


22 

Payroll Deductions 

100% 

100% 


23 

Performance Management and 

Development 

100% 

100% 

Section 56 

24 

Recruitment, Selection and 

Appointments 

100% 

100% 


25 

Remuneration Scales and Allowances 

100% 

100% 

SALBC 

26 

Resettlement 

100% 

40% 


27 

Sexual Harassment 

100% 

30% 


28 

Skills Development 

30% 

0% 

To be submitted to training 

committee 

29 

Smoking 

100% 

20% 

To be referred to LLF 

30 

Special Skills 

0% 

0% 


31 

Work Organisation 

0% 

0% 


32 

Uniforms and Protective Clothing 

100% 

50% 

To be reviewed 

33 

Other: Risk Management 

100% 

100% 


use name of local policies if different from above and at any other HR 
policies not listed 

T4.2.1 
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COMMENT ON WORKFORCE POLICY DEVELOPMENT: 

A number of policies have been developed and workshopped with organized labour and councillors. These 
policies are 

• Subsistence and Travel Allowance Policy 

• Cell phone policy 

• Fleet Management Policy 

• Migration and Placement Policy 

The performance management policy for lower level employees is still to be developed. It is envisaged that this 
policy will be developed in the new financial year. 

T 4.2. 1.1 


4.3 INJURIES, SICKNESS AND SUSPENSIONS 


Number and Cost of Injuries on Duty 

Type of injury 

Injury 

Employees 

Proportion 

Average 

Total 


Leave 

using injury 

employees 

Injury 

Estimated 


Taken 

leave 

using sick 

Leave per 

Cost 




leave 

employee 



Days 

No. 

% 

Days 

R'000 

Required basic medical attention 
only 

18 

6 

33% 

4 

9990 

Temporary total disablement 

11 

3 

27% 

2 

6073 

Permanent disablement 






Fatal 






Total 

29 

9 

31% 

6 

16063 






T4.3.1 
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Number of days and Cost of Sick Leave (excluding injuries on duty) 

Salary band 

Total sick 

leave 

Proportion 
of sick 

leave 

without 

medical 

certification 

Employees 
using sick 
leave 

Total 

employees 
in post* 

*Average 
sick leave 

per 

Employees 

Estimated 

cost 

Days 

% 

No. 

No. 

Days 

R' 000 

MM and S57 

23 

0.08% 

5 

6 

3.38 


Management (Level 1-2) 

239 

0.04% 

16 

22 

10.87 


Highly skilled Supervision 
(levels 3-5) 

397 

0.12% 

41 

61 

6.51 


Highly skilled Supervision 
(levels 6-8) 

1727 

0.16% 

164 

223 

7.74 


Skilled Production (Levels 9- 
12) 

1912 

0.11% 

190 

303 

6.31 


Production (Levels 13-15) 

2199 

0.05% 

212 

525 

4.19 


Total 

6497 

0.56% 

674 

1140 

5.7 


* - Number of employees in post at the beginning of the year 

T 4.3.2 

* Average is calculated by taking sick leave in column 2 divided by total employees in column 5 


Average Number of Days Sick Leave (excluding IOD) 

12 
10 
8 
6 
4 
2 
0 

MMandS57 Management Highly skilled Highly skilled Skilled Production 
(Level 1-2) Supervision Supervision Production (Levels 13-15) 

(levels 3-5) (levels 6-8) (Levels 9-12) 


T 4.3.3 
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COMMENT ON INJURY AND SICK LEAVE: 

There is no high number of injuries recorded, but the number of sick leave taken by lower level employees is 
high. This might be related to the nature of the job they are doing. The injuries on duty and sick leave records 
are recorded and kept in the human capital section. 

Annually employees at lower level in particular those in service delivery sections, are examined by the 
professional doctor to check their health status. Those employees who are found to be ill are referred for 
treatment. 

T 4.3.4 


Number and Period of Suspensions 

Position 

Nature of Alleged 

Misconduct 

Date of Suspension 

Details of Disciplinary Action taken or 
Status of Case and Reasons why not 

Finalised 

Date 

Finalised 

General 

Worker 

Wilful damage to 
employers 
property, Gross 

Insubordination, 
Gross Negligence 

11 April 

Mr Nadikizela was found guilty and 
the recommendation of the Presiding 
Officer was verified by the Municipal 
Manager 

20 July 16 















T 4.3.5 


Disciplinary Action Taken on Cases of Financial Misconduct 

Position 

Nature of Alleged Misconduct and 
Rand value of any loss to the 
municipality 

Disciplinary action taken 

Date 

Finalised 

None 
















T4.3.6 
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COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT: 


The municipality has for the last financial year suspended one employee. The suspension of this employee was 
for a period not exceeding 3 months. Suspension is done to give the employer an opportunity to investigate a 
case of misconduct in an environment free of interference by the accused employees. 

The employer in this regard has complied with the main collective agreement for not suspending an employee 
for the duration exceeding 3months. 


Furthermore no cases of financial misconduct were reported. 


T 4.3.7 


4.4 PERFORMANCE REWARDS 


Performance Rewards By Gender 

Designations 

Beneficiary profile 

Gender 

Total 

number of 

employees 
in group 

Number of 

beneficiaries 

Expenditure on 

rewards Year 

1 

Proportion of 

beneficiaries 

within group 

R' 000 

% 

Lower skilled (Levels 1-2) 

Female 





Male 





Skilled (Levels 3-5) 

Female 





Male 





Highly skilled production 
(levels 6-8) 

Female 





Male 





Highly skilled supervision 
(levels 9-12) 

Female 





Male 





Senior management (Levels 
13-15) 

Female 





Male 





MM and S57 

Female 

2 

2 

178 

100% 

Male 

5 

5 

588 

100% 

Total 


7 

7 


Has the statutory municipal calculator been used as part of the evaluation process ? 

Yes 

Note: MSA 2000 S51(d) requires that ... 'performance plans, on which rewards are based 
should be aligned with the IDP'... (IDP objectives and targets are set out in Chapter 3) and 
that Service Delivery and Budget Implementation Plans (developed under MFMA S69 and 
Circular 13) should be consistent with the higher level IDP targets and must be 
incorporated appropriately in personal performance agreements as the basis of 
performance rewards. Those with disability are shown in brackets '(x) 1 in the 'Number of 
beneficiaries' column as well as in the numbers at the right hand side of the column (as 

T 4.4.1 
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illustrated above). 


COMMENT ON PERFORMANCE REWARDS: 

Performance reward is only given to Executive Directors. A performance policy for lower level employees is still 
to be developed. 

T4.4.1.1 
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COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 

The municipality has been able through the assistance of other agencies and department to provide capacity 
building for the employees. In the previous year, no bursaries were provided for student due to poor financial 
position of the municipality. Certain capacity building programmes were implemented, 

Water Process Controllers 

CPMD 

MFMP 

BA Degree Municipal Development 

Furthermore a Workplace Skills Plan for a number of training programme has been submitted to LGSETA. 

T 4.5.0 
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4.5 SKILLS DEVELOPMENT AND TRAINING 


Skills Matrix 


Managemen 
t level 

Gend 

er 

Emplo 
yees 
in post 
as at 

30 

June 

YearO 

Number of skilled employees required and actual as at 30 June Year 0 

Learnerships 

Skills programmes 
& other short 

courses 

Other forms of 
training 

Total 

No. 

Act 

ual: 

End 

of 

Year 

-1 

Act 

ual: 

End 

of 

Yea 

rO 

Yea 

rO 

Tar 

get 

Act 

ual: 

End 

of 

Yea 

r-1 

Act 

ual: 

End 

of 

Yea 

rO 

Yea 

rO 

Tar 

get 

Act 

ual: 

End 

of 

Yea 

r-1 

Act 

ual: 

End 

of 

Yea 

rO 

Yea 

rO 

Tar 

get 

Act 

ual: 

End 

of 

Yea 

r-1 

Act 

ual: 

End 

of 

Yea 

rO 

Yea 

rO 

Tar 

get 

MM and 

s57 

Fem 

ale 





1 








1 

Male 














Councillors, 
senior 
officials and 
managers 

Fem 

ale 





4 








4 

Male 





2 




3 

3 



5 

Technician 
s and 

associate 
professiona 
Is* 

Fem 

ale 














Male 





1 








1 

Professiona 

Is 

Fem 

ale 





1 




1 

1 



2 

Male 





1 




1 

1 



2 

Sub total 

Fem 

ale 














Male 














Total 


0 

0 

0 

0 

10 

0 

0 

0 

5 

5 

0 

0 

15 


*Registered with professional Associate Body e.g CA (SA) 
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Financial Competency Development: Progress Report* 

Description 

A. 

Total number 

of officials 

employed by 
municipality 
(Regulation 
14(4)(a) and 

(c)) 

B. 

Total number 

of officials 

employed by 
municipal 

entities 

(Regulation 
14(4)(a) and (c) 

Consolidated: 

Total of A and 

B 

Consolidated: 

Competency 

assessments 

completed for 

A and B 

(Regulation 
14(4)(b) and 
(d)) 

Consolidated: 

Total number 

of officials 

whose 

performance 
agreements 
comply with 
Regulation 16 
(Regulation 
14(4)(f)) 

Consolidated: 

Total number 

of officials 

that meet 

prescribed 

competency 

levels 

(Regulation 

14(4)(e)) 

Financial 

Officials 







Accounting 

officer 

0 

0 

0 

0 

0 

0 

Chief financial 
officer 

0 

0 

0 

0 

0 

0 

Senior 

managers 

1 

0 

1 

0 

0 

1 

Any other 

financial 

officials 

4 

0 

4 

0 

0 

4 

Supply Chain 
Management 

Officials 







Heads of 

supply chain 

management 

units 

0 

0 

0 

0 

0 

0 

Supply chain 
management 

senior 

managers 

0 

0 

0 

0 

0 

0 

TOTAL 

5 

0 

0 

0 

0 

5 

* This is a statutory report under the National Treasury: Local Government: MFMA Competency 
Regulations (June 2007) 

T 4.5.2 
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Skills Development Expenditure 

R'000 

Management level 

Gender 

Employees 

Original Budget and Actual Expenditure on skills development 2014/15 

Learnerships 

Skills 

programmes 

& other 

short 

courses 

Other forms 
of training 

Total 

No. 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

MM and S57 

Female 

2 









Male 

5 









Legislators, senior 

officials and managers 

Female 

32 









Male 

47 

30108 

30108 





30108 

30108 

Professionals 

Female 

43 

30108 

30108 





30108 

30108 

Male 

57 

60216 

60216 





60216 

60216 

Technicians and 

associate professionals 

Female 

5 









Male 

40 

30108 

30108 





30108 

30108 

Clerks 

Female 

163 

120432 

120432 





120432 

120432 

Male 

40 

120432 

120432 





120432 

120432 

Service and sales 

workers 

Female 

39 

60216 

60216 





60216 

60216 

Male 

49 

60216 

60216 





60216 

60216 

Plant and machine 
operators and 

assemblers 

Female 

6 









Male 

46 

30108 

30108 





30108 

30108 

Elementary 

occupations 

Female 

96 









Male 

235 









Sub total 

Female 

386 

210756 

210756 






210756 

Male 

533 

301080 

301080 





301080 

301080 

Total 


919 

511836 

511836 

0 

0 

0 

0 

511836 

511836 

*% and *R value of municipal salaries (original budget) allocated for workplace skills plan. %* *R T5.4.3 
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COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE FINANCIAL COMPETENCY 

REGULATIONS: 

TRAINING PLAN 

• The implementation of training plan and budget for training was affected by cost cutting measure 
memorandum that was issued. 

• We depended on the SETA'S and National Treasury for training employees. 

• We only spent Budget of R541 944 from Municipal Funding to train our employees. 

FINANCIAL COMPETENCY DEVELOPMENT 

• All Senior Management and Managers attended MFMP/CPMD Training. 

• All finance and supply chain employees comply as per MFMA Requirements. 

T 4.5.4 
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COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


INTRODUCTION TO WORKFORCE EXPENDITURE 

Council is experiencing serious cash flow difficulties. A Resolution was taken by council that vacancies cannot be 
filled. As can be seen from the graph below that despite an annual increase awarded to employees/ salaries 
decreased comparing to the previous financial year. 

T4.6.0 


4.6 EMPLOYEE EXPENDITURE 



COMMENT ON WORKFORCE EXPENDITURE: 

Council is experiencing serious cash flow difficulties. A Resolution was taken by council that vacancies cannot be 
filled. As can be seen from the graph below that despite an annual increase awarded to employees/ salaries 
decreased comparing to the previous financial year. 

T 4.6. 1.1 
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Number Of Employees Whose Salaries Were Increased Due To Their Positions Being Upgraded 

Beneficiaries 

Gender 

Total 

Lower skilled (Levels 1-2) 

Female 

Nil 

Male 

Nil 

Skilled (Levels 3-5) 

Female 

Nil 

Male 

Nil 

Highly skilled production 
(Levels 6-8) 

Female 

Nil 

Male 

Nil 

Highly skilled supervision (Levels9-12) 

Female 

Nil 

Male 

Nil 

Senior management (Levelsl3-16) 

Female 

Nil 

Male 

Nil 

MM and S 57 

Female 

Nil 

Male 

Nil 

Total 

0 

Those with disability are shown in brackets '(x)' in the 'Number 
of beneficiaries' column as well as in the numbers at the right 
hand side of the column (as illustrated above). 

T4.6.2 


Employees Whose Salary Levels Exceed The Grade Determined By Job Evaluation 

Occupation 

Number of 

employees 

Job evaluation 

level 

Remuneration 

level 

Reason for deviation 

None 














T 4.6.3 


Employees appointed to posts not approved 

Department 

Level 

Date of 

appointment 

No. 

appointed 

Reason for appointment when no 
established post exist 

None 














T 4.6.4 


COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL PRACTICE: 


No upgraded posts or posts at variance with normal practice. 


T 4.6.5 
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DISCLOSURES OF FINANCIAL INTERESTS 

The disclosure of financial interest by Councillors and senior officials is made annually and is reported in 
Appendix J 

T4.6.6 
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CHAPTER 5 - FINANCIAL PERFORMANCE 


INTRODUCTION 

Chapter 5 contains information regarding financial performance and highlights specific accomplishments. The 
chapter comprises of three components: 

Component A: Statement of Financial Performance 
Component B: Spending Against Capital Budget 
Component C: Other Financial Matters 

Council closed off for the financial year with a deficit of R154.144 Million comparing to budgeted deficit of R192 
895 Million. 

Due to the low payment levels council provided for the provision for bad debt an amount of R298.698 Million. 
Council resolved to write-off the debt as at 30 June 2016. The amount written off amounts to R60 .945 Million. 
This has resulted in that the actual provision for bad debt for 2015-2016 amounts to R228.217 Million 

The cash flow constrains had resulted in that council had to implement serious cost cutting measures and 
creditors were prioritised for payment. 

Council were not be able to cover its fixed operating expenditure 

Council adopted a turn-around strategy to turn the financial situation around. Water and Electricity losses 
remain a serious challenge. The municipality, like most municipalities in the country has faced the usual 
challenges for the last three years in maintaining positive cash flows and administering successful debtor 
collections. 

T 5.0.1 
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COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 


INTRODUCTION TO FINANCIAL STATEMENTS 

Note: Statements of Revenue Collection Performance by vote and by source are included at Appendix K. 

Current Ratio 

2013/14 2014/15 2015-2016 

1:0.55 1:0.92 1: 1.91 

Current ratio measures the ability of the Municipality to pay its current liabilities out of the current assets. The 
industry usually looks for a ratio of 2:1, however the acceptable current ratio isl:l for municipalities. Council 
had achieved a ratio of 1:0.91 which shows councils ability to settle existing short term liabilities. 

Council is not in a position to settle its short-term liabilities as prescribed. 

Council's liquidity ratio had deteriorated in 2015-2016. 

Outstanding debtors to Revenue Council experiencing serious financial constraints since the mines had 
appealed against the valuation roll. This was completed. The valuation appeal board had ruled that that the 
valuations of the mines had to be amended. It had serious financial implications for council. 

The financial implications are as follows: 

R158 Million for the 2015/2016 financial year. 

Council is applying for a review of the outcome of the valuation Appeal Board. 

It was resolved that a supplementary valuation roll must be done. The mines once again are appealing the 
outcome of the supplementary roll, although it was done in line with the valuation appeal boards ruling. 

The biggest concern is still the non - payment by Blyvooruitzicht mine. Blyvooruitzicht mine has been liquidated 
in 2012. This had resulted in a reduction in revenue of R6.9 million per month. 

This has been further exacerbated by the increase in the water bill to Blyvooruitzicht after liquidation from 
approximately R2.5 Million to R3.8 Million which is recoverable. 

The water supply to the mine and its villages was accordingly discontinued; however through the intervention 
buy MEC Mamabolo, MEC for Gauteng CoGTA at the time, the water supply was restored. 

The community then in addition lodged an application to force the municipality to ensure continues provision 
of water. 
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Blyvooruitzicht mine is owing council R335 086 299 as at the end of June 2016 which represents 36.25% of 
councils outstanding debt owed by consumers. Councils outstanding debtors as at 30 June 2016 stands at R924 
346 490. 

Creditors System Efficiency 

The ratio gives an indication of average creditor's payment period. The benchmark is 30 Days and is a 
contravention of Section 65(2) (e) if creditors are not paid in 30 days 

2013/14 2014/15 2015-2016 

30 days 45 days 45 days 

The cash flow constrains had resulted in that council had to implement serious cost cutting measures and 
creditors were prioritised for payment. Council could pay its bulk suppliers of water and electricity regular. See 
above 

Employee costs 

The ratio indicates a percentage of salary costs to total expenditure and this ratio could illustrate the risk of 
salary costs being unmanageable. 

2013/14 2014/15 2015-2016 

24.8% 27.6% 23.4% 

The decrease in the percentage of salary costs is as a result in that vacancies could not be filled due to council's 
cash flow challenges. Service delivery departments cannot render basic service deliveries. 

Cost coverage 

This ratio indicates the availability of cash plus short term investments to cover the monthly fixed operating 
expenditure. 

2013/14 2014/15 2015-2016 

2.46 0.91 1.28 

The industry norm is 2 times. As can be seen from above council will not be able to cover its fixed operating 
expenditure. 

Repairs and Maintenance 

Council could not maintain the level of repairs and maintenance or increase it comparing to 2013-2014. The 
biggest council face at present is the lack of funding. Repairs and Maintenance are performed on an emergency 
basis. 
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Maintenance plans cannot be executed. Roads are repaired when pot holes occurred. 

An additional challenge council face is the vandilisation of council's assets, especially electricity installations. 

T 5.1.0 
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5.1 


STATEMENTS OF FINANCIAL PERFORMANCE 


I 


Reconciliation of Table A1 Budget Summary 

Description 

R thousands 

2015-2016 

2014-2015 

Original 

Budget 

Budget 

Adjustm 

ents 

(i.t.o. 

s28 and 

s31 of 

the 

MFMA) 

Final 

adjustmen 
ts budget 

Shiftin 

g of 

funds 

(i.t.o. 

s31 of 

the 

MFM 

A) 

Vireme 

nt 

(i.t.o. 

Council 

approve 

d 

policy) 

Final 

Budg 

et 

Actual 

Outco 

me 

Un- 

authori 

sed 

expend 

iture 

Variance 

Actual 

Outcome 

as % of 

Final 

Budget 

Actual 

Outcome 

as % of 

Original 

Budget 

Reported 

unauthorised 

expenditure 

Expenditure 

authorised in 

terms of 

section 32 of 

MFMA 

Balance 

to be 

recove re 

d 

Restated 

Audited 

Outcome 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 
































Financial 

Performance 
















Property 

rates 

1 595 

60 947 

212 542 



212 

542 

203 609 


(8 933) 

95,80% 

134,31% 





Service 

charges 

622 288 

(5 594) 

616 694 



616 

694 

592 332 


(24 362) 

96,05% 

95,19% 





Investment 

revenue 

8 386 

(5 600) 

2 786 



2 786 

5 578 


2 792 

200,24% 

66,52% 





Transfers 

recognised - 
operational 

183 241 

48 633 

231875 



231 

875 

216 882 


(14 993) 

93,53% 

118,36% 





Other own 

revenue 

110 

555 

4 

263 

114 

818 



114 

818 

95 280 


(19 

537) 

82,98% 

86,18% 





Total 

Revenue 

(excluding 

capital 

transfers and 

1076 064 

102 649 

1178 714 

- 

- 

1 178 

714 

1113 

681 

- 

(65 033) 

94,48% 

103,50% 
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contribution 

s) 
















Employee 

costs 

(290 899) 

15 339 

(306 238) 



(306 

238) 

(296 

105) 


10 133 

96,69% 

101,79% 

33 707 

33 707 



Remuneratio 

n of 

councillors 

(18 466) 

1329 

(19 795) 



(19 

795) 

(19 

795) 


0 

100,00% 

107,19% 





Debt 

impairment 

(96 589) 

202 109 

(298 698) 



(298 

698) 

(228 

217) 


70 481 

76,40% 

236,28% 





Depreciation 

& asset 

impairment 

(109 947) 

(3 721) 

(106 226) 



(106 

226) 

(107 

305) 


(1078) 

101,02% 

97,60% 





Finance 

charges 

(8 459) 

(1 259) 

(7 200) 



(7 

200) 

(9 945) 

2 745 

(2 745) 

138,12% 

117,57% 

374 

374 



Materials 

and bulk 

purchases 

(392 390) 

5 497 

(397 887) 



(397 

887) 

(382 

314) 


15 573 

96,09% 

97,43% 





Transfers and 

grants 



" 



" 



" 







Other 

expenditure 

(235 633) 

(69) 

(235 564) 



(235 

564) 

(224 

143) 


11421 

95,15% 

95,12% 





Total 

Expenditure 

(1152 

384) 

219 225 

(1371 609) 

- 

- 

(1 

371 

609) 

(1267 

824) 

2 745 

103 

785 

92,43% 

110,02% 

34 081 

34 081 



Surplus/(Defi 

cit) 

(76 320) 

(116 

575) 

(192 895) 

_ 

_ 

(192 

895) 

(154 

143) 

(2 745) 

(168 818) 

79,91% 

201,97% 





Transfers 

recognised - 
capital 

76 008 

108 640 

184 648 



184 

648 

130 183 


178 951 

70,50% 

171,27% 





Contribution 

s recognised 
- capital & 

contributed 

assets 



- 



- 










Surplus/(Defi 
cit) after 

capital 

transfers & 

(312) 

(7 935) 

(8 247) 



(8 

247) 

(23 

961) 


70 481 

290,53% 

7684,82% 
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contribution 

s 
















Share of 

surplus/ 
(deficit) of 

associate 



- 



- 










Surplus/(Defi 
cit) for the 

year 

(312) 

(7 935) 

(8 247) 



(8 

247) 

(23 

961) 


(2 745) 

290,53% 

7684,82% 





















Capital 

expenditure 

& funds 

sources 
















Capital 

expenditure 
















Transfers 

recognised - 
capital 

76 008 

108 640 

184 648 



184 

648 

130 183 


(54 465) 

70,50% 

171,27% 





Public 

contributions 

& donations 
















Borrowing 


28 300 

28 300 



28 

300 

9 996 


(18 304) 

35,32% 

#DIV/0! 





Internally 

generated 

funds 


3 266 

3 266 



3 266 

8 509 


5 244 

260,58% 

#DIV/0! 





Total sources 

of capital 

funds 

76 008 

140 205 

216 213 



216 

213 

148 688 


(67 526) 

68,77% 

195,62% 





















Cash flows 
















Net cash 

from (used) 
operating 

107 852 

(123 

900) 

(16 048) 



(16 

048) 

116 282 


132 330 

-724,60% 

107,82% 





Net cash 

from (used) 
investing 

(76 008) 

132 373 

56 365 



56 

365 

(127 

690) 


(184 055) 

-226,54% 

168,00% 
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Net cash 

from (used) 
financing 

(11 799) 

87 665 

75 866 



75 

866 

10 249 


(65 617) 

13,51% 

-86,86% 





Cash/cash 
equivalents 
at the year 

end 

128 551 

37 383 

108 506 



108 

506 

84 789 


(23 717) 

78,14% 

65,96% 





















T 5.1.1 
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Financial Performance of Operational Services 

R '000 

Description 

2014-2015 

2015-2016 

2015-2016 Variance 

Actual 

Original 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Operating Cost 







Water 

(87 043) 

26 307 

(64 302) 

(46 612) 

156,44% 

-37,95% 

Waste Water (Sanitation) 

19 583 

(38 640) 

20 196 

(3 612) 

-969,71% 

659,10% 

Electricity 

34 234 

(7 347) 

(59 158) 

(3 904) 

-88,17% 

-1415,28% 

Waste Management 

5 097 

14 915 

1271 

(7 246) 

305,85% 

117,55% 

Housing 

(5 981) 

(5 291) 

(5 080) 

(11 813) 

55,21% 

57,00% 

Component A: sub-total 

(34111) 

(10 055) 

(107 072) 

(73 187) 

86,26% 

-46,30% 

Waste Water (Stormwater 
Drainage) 







Roads 

(79 328) 

(10 733) 

(10 591) 

(62 422) 

82,81% 

83,03% 

Transport 







Component B: sub-total 

(79 328) 

(10 733) 

(10 591) 

(62 422) 

82,81% 

83,03% 

Planning 

187 158 

(1 042) 

(997) 

140 797 

100,74% 

100,71% 

Local Economic 

Development 







Component B: sub-total 

187 158 

(1 042) 

(997) 

140 797 

100,74% 

100,71% 

Planning (Strategic & 
Regulatary) 

(14 218) 

(6 005) 

(5 677) 

(5 372) 

-11,78% 

-5,67% 

Local Economic 

Development 

(4 448) 

(2 364) 

(362) 

(2 511) 

5,86% 

85,58% 

Component C: sub-total 

(18 666) 

(8 369) 

(6 039) 

(7 883) 

-6,16% 

23,40% 

Community & Social 

Services 

(10 133) 

(12 799) 

(14 554) 

(9 294) 

-37,71% 

-56,60% 

Enviromental Proctection 







Health 







Security and Safety 

(58 522) 

(42 305) 

(33 949) 

(21 002) 

-101,44% 

-61,65% 

Sport and Recreation 

(51396) 

(49 571) 

(31 668) 

(45 473) 

-9,01% 

30,36% 

Corporate Policy Offices 

and Other 

(80 142) 

211 194 

397 766 

102 425 

-106,19% 

-288,35% 

Component D: sub-total 

(200 192) 

106 520 

317 595 

26 657 

-299,60% 

-1091,42% 

Total Expenditure 

(145 140) 

76 320 

192 895 

23 961 

-218,51% 

-705,03% 

In this table operational income is offset against operational expenditure leaving a net operational 
expenditure total for each service as shown in the individual net service expenditure tables in chapter 3. 
Variances are calculated by dividing the difference between actual and original/adjustments budget by the 
actual. 

T5.1.2 
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COMMENT ON FINANCIAL PERFORMANCE: 

Council closed off for the financial year with a deficit of R154.144 Million comparing to budgeted deficit of R192 
895 Million. 

Due to the low payment levels council provided for the provision for bad debt an amount of R298.698 Million. 
Council resolved to write-off the debt as at 30 June 2016. The amount written off amounts to R60 .945 Million. 
This has resulted in that the actual provision for bad debt for 2015-2016 amounts to R228.217 Million. 

The Department of Human Settlement had allocated an amount of R33.811 Million for top structures. The grant 
was withdrawn during June 2016. This had an effect that grant revenue under performed as budgeted. 

Employee costs are R10. 133 Million less than was budgeted for. This is as a result of decrease in the 
Post-employment Medical Aid provision has decreased by 4% (or R 4.504 million) since the last valuation. 

Due to council's financial situation council were not in a position to settle its creditors in 30 days. This had 
resulted in that interest on arrear accounts amounting to R4.551 Million was accrued 

T5.1.3 


5.2 GRANTS 


Grant Performance 

R' 000 

Description 

2014-2015 

2015-2016 

2015-2016 Variance 


Actual 

Budget 

Adjustment 

Actual 

Original 

Adjustment 




Budget 


Budget 

Budget 






(%) 

(%) 

Operating Transfers and 







Grants 







National Government: 

180 467 

172 625 

172 625 

173 125 

100,29% 

100,29% 

Local Government Equitable 

Share 

175 979 

168 320 

168 320 

168 320 

100,00% 

100,00% 

Finance Management 

1600 

1 600 

1600 

1 600 

100,00% 

100,00% 

Municipal Systems 

Improvement 

934 

930 

930 

930 

100,00% 

100,00% 

EPWP Incentive 

1954 

1 775 

1775 

2 275 

128,17% 

128,17% 

Other transfers/grants 

[insert description] 







Provincial Government: 

6 610 

9 052 

10 728 

10 728 

118,52% 

100,00% 

Department of Sports, arts, 

culture and recreation 

5 331 

9 052 

9 903 

9 903 

109,40% 

100,00% 

Agricultural and Rural 

1279 


825 

825 

0 

100,00% 
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Development 




























District Municipality: 

2 830 

1 564 

1564 

1 564 

100,00% 

100,00% 

HIV Programme 

2 830 

1 564 

1564 

1 564 

100,00% 

100,00% 








Other grant providers: 

- 

- 

- 

- 



[insert description] 














Total Operating Transfers 

and Grants 

189 907 

183 241 

184 917 

185 417 

101,19% 

100,27% 

Variances are calculated by dividing the difference between actual and original/adjustments budget by the 
actual. Full list of provincial and national grants available from published gazettes. 

T5.2.1 


COMMENT ON OPERATING TRANSFERS AND GRANTS: 

The Department of Human Settlement had allocated an amount of R33.811 Million for top structures. The grant 
was withdrawn during June 2016. This had an effect that grant revenue under performed as budgeted. 

T 5.2.2 


Grants Received From Sources Other Than Division of Revenue Act (DoRA) 

Details of 

Donor 

Actual 

Grant 

Year -1 

Actual 

Grant 

YearO 

YearO 

Municipal 

Contributi 

on 

Date Grant 

terminates 

Date 

Municipal 

contributi 

on 

terminate 

s 

Nature and benefit from the 

grant 

received, include description of 
any contributions in kind 

Parastatals 

A - "Project 1" 

NIL 

NIL 

NIL 

NIL 

NIL 


A - "Project 2" 







B- "Project 1" 







B- "Project 2" 














Foreign Governments/Development Aid Agencies 

A - "Project 1" 

NIL 

NIL 

NIL 

NIL 

NIL 


A - "Project 2" 







B - "Project 1" 







B - "Project 2" 














Private Sector / Organisations 

A - "Project 1" 

NIL 

NIL 

NIL 

NIL 

NIL 
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A - "Project 2" 







B - "Project 1" 







B - "Project 2" 














Provide a comprehensive response to this schedule 

T5.2.3 


COMMENT ON CONDITIONAL GRANTS AND GRANT RECEIVED FROM OTHER SOURCES: 


Council did not received grants from other sources. 


T 5.2.4 


5.3 ASSET MANAGEMENT 


INTRODUCTION TO ASSET MANAGEMENT 

Council had fully implemented GRAP 17. Challenges still exist as councils infrastructure assets are not disclosed 
in a recognised asset register. At present council are making use of excel to disclose the assets. 

A grant was received to assist council to procur an integrated asset system 

Councils financial position had deteriorated to such en extend that repairs and maintenance was only 
performed in emergency cases. 


Council could not allocate internal funds to execute capital programs. Council had to rely on grant funding. 

T 5.3.1 


TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED YEAR 0 

Asset 1 

Name 

Roads and Stormwater 

Description 

Resealing and rehabilitation of Roads 

Asset Type 

Infrastructure Assets 

Key Staff Involved 

Roads and Stormwater 



Staff Responsibilities 

Management of Roads and Stormwater 

Asset Value 

2012-2013 

2013-2014 

2014-2015 

2015-2016 

12 123 938 

32 377 167 

13 100 251 

1 739 494 

Capital Implications 

Regular Maintenance 

Future Purpose of Asset 

To ensure assets are used for its expected usefull lifes 

Describe Key Issues 

To ensure regular maintenance 

Policies in Place to Manage Asset 

Asset Management Policy Adopted 

Asset 2 
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Name 

Waste Water Treatment Plants 

Description 

Maintenance of Waste Water Treatment Plants 

Asset Type 

Infrastructure Assets 

Key Staff Involved 

Water Care 

Works 




Staff Responsibilities 

Maintenance of Waste Water 

Treatment Plants 



Asset Value 

2012-2013 

2013-2014 

2014-2015 

2015-2016 

3 845 638 

11877 931 

4 852 493 

1 662 947 

Capital Implications 

Regular Maintenance 

Future Purpose of Asset 

To ensure assets are used for its expected usefull lifes 

Describe Key Issues 

To ensure regular maintenance 

Policies in Place to Manage Asset 

Asset Management Policy Adopted 

Asset 3 

Name 

Electricity network 

Description 

Maintenance of Electricity distribution 

Asset Type 

Infrastructure Assets 

Key Staff Involved 

Electricity 




Staff Responsibilities 

Maintenance of 

Electricity 

distribution 




Asset Value 

2012-2013 

2013-2014 

2014-2015 

2015-2016 

3 891 790 

4 284 753 

2 248 540 

6 625 390 

Capital Implications 

Regular Maintenance 

Future Purpose of Asset 

To ensure assets are used for its expected usefull lifes 

Describe Key Issues 

To ensure regular maintenance 

Policies in Place to Manage Asset 

Asset Management Policy Adopted 





T 5.3.2 


COMMENT ON ASSET MANAGEMENT: 

Council adopted an asset management policy in the year under review. An asset management plan was 
developed and will be implemented in terms of the approved policy. The challenge Council faces is to fund the 
shortfall identified in the maintenance plan. 

The biggest council face at present is the lack of funding. Repairs and Maintenance are performed on an 
emergency basis. 

Maintenance plans cannot be executed. Roads are repaired when pot holes occurred. 

An additional challenge council face is the vandilisation of council's assets, especially electricity installations. 
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Maintenance of councils waste water treatment plants was a high priority. Spillage of raw sewerage was a main 
challenge during the past years. 

T 5.3.3 


Repair and Maintenance Expenditure: 2015-2016 

R' 000 


Original 

Budget 

Adjustment 

Budget 

Actual 

Budget 

variance 

Repairs and Maintenance Expenditure 

26200 

21101 

16667 

36% 





T 5.3.4 


COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE: 

The biggest council face at present is the lack of funding. Repairs and Maintenance are performed on an 
emergency basis. 

Maintenance plans cannot be executed. Roads are repaired when pot holes occurred. 

An additional challenge council face is the vandilisation of council's assets, especially electricity installations^ 

T 5.3.4. 1 
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5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS 


Liquidity Ratio 



Liquidity Ratio - Measures the municipality’s ability to pay its bills and is calculated by dividing the monetary assets (due within one year ) by the municipality’s 
current liabilities. A higher ratio is better. 

Data used from MBRR SA8 


T 5.4.1 
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Total Outstanding Service Debtors 



Total Outstanding Service Debtors - Measures how much money is still owed by the community for water, electricity, waste removal and sanitation 
compared to how much money has been paid for these services. It is calculated by dividing the total outstanding debtors by the total annual revenue. A 
lower score is better. 

Data used from MBRR SA8 


T 5.4.3 


Debt Coverage 



Debt Coverage- The number of times debt payments can be accomodated within Operating revenue (excluding grants) . This in turn represents the ease with 
which debt payments can be accomodated by the municipality 

Data used from MBRR SA8 


T 5.4.4 
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100 , 0 % 


60,0% 


20 , 0 % 


100 , 0 % 


Creditors System Efficiency 


100 , 0 % 

♦ 


100 , 0 % 


100,0% 

— ♦ — 


- Creditors System Efficiency 


Current: 2015-2016 


Creditor System Efficiency - The proportion of creditors paid within terms (i.e. 30 days). This ratio is calculated by outstanding trade creditors divided 
by credit purchases 

Data used from MBRRSA8 


T 5.4.5 
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Repairs & Maintenance 



Repairs and Maintenance - This represents the propotion of operating expenditure spent and is calculated by dividing the total repairs and maintenace. 
Data used from MBRRSA8 


T 5.4.8 
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COMMENT ON FINANCIAL RATIOS: 

Current Ratio 

2013/14 2014/15 2015-2016 

1:0.55 1:0.92 1: 1.91 

Current ratio measures the ability of the Municipality to pay its current liabilities out of the current assets. The 
industry usually looks for a ratio of 2:1, however the acceptable current ratio isl:l for municipalities. Council 
had achieved a ratio of 1:0.91 which shows councils ability to settle existing short term liabilities. 

Council is not in a position to settle its short-term liabilities as prescribed. 

Council's liquidity ratio had deteriorated in 2015-2016. 

Outstanding debtors to Revenue Council experiencing serious financial constraints since the mines had 
appealed against the valuation roll. This was completed. The valuation appeal board had ruled that that the 
valuations of the mines had to be amended. It had serious financial implications for council. 

The financial implications are as follows: 

R158 Million for the 2015/2016 financial year. 

Council is applying for a review of the outcome of the valuation Appeal Board. 

It was resolved that a supplementary valuation roll must be done. The mines once again are appealing the 
outcome of the supplementary roll, although it was done in line with the valuation appeal boards ruling. 

The biggest concern is still the non - payment by Blyvooruitzicht mine. Blyvooruitzicht mine has been liquidated 
in 2012. This had resulted in a reduction in revenue of R6.9 million per month. 

This has been further exacerbated by the increase in the water bill to Blyvooruitzicht after liquidation from 
approximately R2.5 Million to R3.8 Million which is recoverable. 

The water supply to the mine and its villages was accordingly discontinued; however through the intervention 
buy MEC Mamabolo, MEC for Gauteng CoGTA at the time, the water supply was restored. 

The community then in addition lodged an application to force the municipality to ensure continues provision 
of water. 

Blyvooruitzicht mine is owing council R335 086 299 as at the end of June 2016 which represents 36.25% of 
councils outstanding debt owed by consumers. Councils outstanding debtors as at 30 June 2016 stands at R924 
346 490. 

Creditors System Efficiency 

The ratio gives an indication of average creditor's payment period. The benchmark is 30 Days and is a 
contravention of Section 65(2) (e) if creditors are not paid in 30 days 

2013/14 2014/15 2015-2016 

30 days 45 days 45 days 
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The cash flow constrains had resulted in that council had to implement serious cost cutting measures and 
creditors were prioritised for payment. Council could pay its bulk suppliers of water and electricity regular. See 
above 

Employee costs 

The ratio indicates a percentage of salary costs to total expenditure and this ratio could illustrate the risk of 
salary costs being unmanageable. 

2013/14 2014/15 2015-2016 

24.8% 27.6% 23.4% 

The decrease in the percentage of salary costs is as a result in that vacancies could not be filled due to council's 
cash flow challenges. Service delivery departments cannot render basic service deliveries. 

Cost coverage 

This ratio indicates the availability of cash plus short term investments to cover the monthly fixed operating 
expenditure. 

2013/14 2014/15 2015-2016 

2.46 0.91 1.28 

The industry norm is 2 times. As can be seen from above council will not be able to cover its fixed operating 
expenditure. 

Repairs and Maintenance 

Council could not maintain the level of repairs and maintenance or increase it comparing to 2013-2014. The 
biggest council face at present is the lack of funding. Repairs and Maintenance are performed on an emergency 
basis. 

Maintenance plans cannot be executed. Roads are repaired when pot holes occurred. 

An additional challenge council face is the vandilisation of council's assets, especially electricity installations. 
SA8 of the MBRR. 

T 5.4.9 
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COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 


INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET 


Council achieved 69% of the adjustment budget for 2015/2016. 

Provincial Treasury only allocated the Human Settlements grant in the latter part of the financial year. Council 
could not implement certain human settlement projects as the transfer did not materialised. 

The Bridge over rail project had to be stopped pending the transfer of the grant. Provincial Treasury had 
withdrawn the funds during June 2016. See Appendices M (relating to the new works and renewal 
programmes), N (relating to the full programme of full capital projects, and O (relating to the alignment of 
projects to wards). 

T 5.5.0 


5.5 CAPITAL EXPENDITURE 

Capital Expenditure: 2015-2016 

1600000 000 

1400000 000 
1200000 000 

1000000 000 

c 
o 

| 800000 000 

a : 

600000 000 
400000 000 
200000 000 

T 5.5.1 




86,62% 





■ Capital Expenditure 


■ Operating Expenditure 





13,38% 
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5.6 SOURCES OF FINANCE 


Capital Expenditure - Funding Sources: 2014-2015 to 2015-2016 

R' 000 

Details 

2014-2015 

2015-2016 

Actual 

Original 

Budget 

(OB) 

Adjustment 

Budget 

Actual 

Adjustment 

to OB 

Variance (%) 

Actual to 

OB 

Variance 

(%) 

Source of finance 








External loans 

23389 


28300 

9996 

0 

0 


Public contributions 

and donations 





0 

0 


Grants and subsidies 

164661 

76008 

184648 

130183 

142,93% 

71,28% 


Other 

11603 


3266 

8468 

0 

0 

Total 


199653 

76008 

216214 

148647 

0 

0 

Percentage 
of finance 









External loans 

11,7% 

0,0% 

13,1% 

6,7% 

0 

0 


Public contributions 

and donations 

0,0% 

0,0% 

0,0% 

0,0% 

0 

0 


Grants and subsidies 

82,5% 

100,0% 

85,4% 

87,6% 

0 

0 


Other 

5,8% 

0,0% 

1,5% 

5,7% 

0 

0 

Capital 

expenditure 









Water and sanitation 

7735 

5000 

22529 

7646 

350,58% 

52,92% 


Electricity 

19079 

23000 

43300 

13353 

88,26% 

-41,94% 


Housing 

152902 

0 



0 

0 


Roads and storm water 

0 

15808 

123735 

96651 

682,74% 

511,41% 


Other 

19937 

32200 

26650 

30997 

-17,24% 

-3,74% 

Total 


199653 

76008 

216214 

148647 

0 

0 

Percentage 

of 

expenditure 









Water and sanitation 

3,9% 

6,6% 

10,4% 

5,1% 

0 

0 


Electricity 

9,6% 

30,3% 

20,0% 

9,0% 

0 

0 


Housing 

76,6% 

0,0% 

0,0% 

0,0% 

0 

0 


Roads and storm water 

0,0% 

20,8% 

57,2% 

65,0% 

0 

0 


Other 

10,0% 

42,4% 

12,3% 

20,9% 

0 

0 








T 5.6.1 
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COMMENT ON SOURCES OF FUNDING: 


Council achieved 69% of the adjustment budget for 2015/2016. 

Provincial Treasury only allocated the Human Settlements grant in the latter part of the financial year. Council 
could not implement certain human settlement projects as the transfer did not materialised. . the Bridge over 
rail project had to be stopped pending the transfer of the grant. Provincial Treasury had withdrawn the funds 
during June 2016 


Council spend 100% of its MIG allocation. 


T 5.6. 1.1 


5.7 CAPITAL SPENDING ON 5 LARGEST PROJECTS 


Capital Expenditure of 5 largest projects* 

R' 000 

Name of Project 

Current: Year 0 

Variance: Current 

YearO 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Original 

Variance 

(%) 

Adjustmen 
t variance 

(%) 

Construction Of Road Over Rail Bridge 


86 826 767 

61769 930 

0 

0 

Kokosi Ext. 5 Ring Roads (Phase 2) 


14 336 239 

12 575 648 

0 

0 

Khutsong Roads and Stormwater 

12 000 000 

11 189 273 

11 120 560 

7% 

7% 

Khutsong South Extensions Electrification 
Ph3 2,595 stands 

10000 000 

8 500 000 

7 920 477 

21% 

15% 

Fochville Main Substation Upgrade 


15 000 000 

7 389 429 

0 

0 

* Projects with the highest capital expenditure in Year 0 


Name of Project - A 

Construction Of Road Over Rail Bridge 

Objective of Project 

Linkage of Khutsong South with the new extensions over the rail 

Delays 

None 

Future Challenges 

Maintenance of the bridge 

Anticipated citizen benefits 

Linkage to the new developments 

Name of Project - B 

B Kokosi Ext 5 Ring Road (Phase 2) 

Objective of Project 

Provision of roads to the new developments 

Delays 

None 

Future Challenges 

Maintenance of the Roads 

Anticipated citizen benefits 

Tarred roads for the existing citizens and new developments 

Name of Project - C 

Khutsong Roads and Stormwater 

Objective of Project 

Tarring of gravel roads in the township 

Delays 

None 

Future Challenges 

Maintenance of the Roads 

Anticipated citizen benefits 

Tarred roads for the existing citizens 

Name of Project - D 

Khutsong South Extensions Electrification Ph3 2,595 stands 

Objective of Project 

Electrification of Low Cost Houses Khutsong Ext 5 
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Delays 

None 

Future Challenges 

Illegal Connections 

Anticipated citizen benefits 

Electrification of Low Cost Houses Khutsong Ext 5 

Name of Project - E 

Fochville Main Substation Upgrade 

Objective of Project 

Increase demand to enable future developments 

Delays 

None 

Future Challenges 

Maintenance 

Anticipated citizen benefits 

Increase demand to enable future developments 

T 5.7.1 


COMMENT ON CAPITAL PROJECTS: 


Council achieved 69% of the adjustment budget for 2015/2016. 

Provincial Treasury only allocated the Human Settlements grant in the latter part of the financial year. Council 
could not implement certain human settlement projects as the transfer did not materialised. 


The Bridge over rail project had to be stopped pending the transfer of the grant. Provincial Treasury had 
withdrawn the funds during June 2016 


Council spend 100% of its MIG allocation. 


T 5. 7.1.1 


5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS - OVERVIEW 


INTRODUCTION TO BASIC SERVICE AND INFRASTRUCTURE BACKLOGS 

Although a lot of projects have been implemented in addressing the service delivery backlogs relating to roads 
and stormwater, the municipality is still faced with more work to be done. Khutsong Township still remains with 
the largest scope of gravel roads that need to be surfaced. Although no bulk funding has been availed so far, 
business plans have been submitted to request funding from various grant providers. The backlog relates to 
both roads and stormwater infrastructure. This has got a serious impact in Khutsong Township since it is a 
necessity in a dolomitic area to avoid any ponding of stormwater. That can be achieved effectively on a 
surfaced road. 

Funding to the amount of R30 000 000 for the implementation of Waste Collection Strategy in informal 
settlement is required. 

T 5.8.1 
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Service Backlogs as at 30 June Year 2016 

Households (HHs) 


*Service level above minimum 

standard 

**Service level below minimum 

standard 


No. HHs 

% HHs 

No. HHs 

% HHs 

Water 


% 


% 

Sanitation 


% 


% 

Electricity 


% 


% 

Waste management 

30 060 

86% 

67058 

55% 

Housing 

49 763 

70.7% 

20582 

29.25% 

% HHs are the service above/below minimum standard as a proportion of total HHs. 
'Housing' refers to * formal and ** informal settlements. 

T 5.8.2 


Municipal Infrastructure Grant (MIG)* Expenditure Year 2015/16 on Service backlogs 

R' 000 

Details 

Budget 

Adjustments 

Budget 

Actual 

Variance 

Major 

conditions 

applied by 

donor 

(continue 

below if 

necessary) 

Budget 

Adjust- 

ments 

Budget 

Infrastructure - Road 

transport 




% 

% 


Roads, Pavements & 
Bridges 

120 735 

123 735 

105 022 

-15% 

-18% 

See below for 

MIG 

conditions 

Storm water 

Cost 

included 

above 



% 

% 


Infrastructure 

Electricity 




% 

% 


Generation 




% 

% 


Transmission & 

Reticulation 




% 

% 


Street Lighting 

3 000 

3 000 

1722 

-74% 

-74% 


Infrastructure - Water 




% 

% 


Dams & Reservoirs 




% 

% 


Water purification 




% 

% 


Reticulation 




% 

% 


Infrastructure 

Sanitation 




% 

% 
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Reticulation 




% 

% 


Sewerage purification 




% 

% 


Infrastructure - Other 




% 

% 


Waste Management 

3 500 

3 500 

3 311 

-6% 

-6% 


Transportation 




% 

% 


Gas 




% 

% 


Other Specify: 




% 

% 


Sport & Recreation 

13 000 

13 000 

8 645 

-50% 

-50% 


Local Economic Devt. 

2 600 

2 600 

1789 

-45% 

-45% 


PMU O&M 

Included 

Included 

2 801 

% 

% 


Total 

142 835 

145 835 

123 290 

-16% 

-18% 


* MIG is a government grant program designed to fund a reduction in service backlogs, mainly: Water; Sanitation; Roads; 
Electricity. Expenditure on new, upgraded and renewed infrastructure is set out at Appendix M; note also the calculation of 
the variation. Variances are calculated by dividing the difference between actual and original/adjustments budget by the 
actual. 

T5.8.3 


MAJOR CONDITIONS APPLIED BY DONOR 

i) Receiving officers must ensure appropriate programme and project planning and implementation readiness 
prior to the year of implementation and must be informed by the Integrated Development Plan (IDP) (Chapter 5 
of the Municipal Systems Act, 2000) and a three year capital plan 

ii) Prioritise basic residential infrastructure for water, sanitation, roads, refuse removal, streets lighting, 
connector and internal bulk infrastructure, and other municipal infrastructure like sport and recreation and 
community facilities in line with the MIG 2004 policy framework and/or other government sector policies. 

ii) Municipalities with bucket sanitation backlogs must prioritise the eradication of these backlogs. Bucket 
eradication projects must be planned in conjunction with provinces and national government to ensure 
alignment of projects implemented by each sphere. Transfers may be withheld or stopped if a municipality with 
substantial bucket sanitation backlogs does not comply with this condition. 

iv) Funds can be used for new or upgrading of municipal bulk and connector infrastructure to support the 
formalisation of settlements subject to compliance with sector policies. 

v) Funds can be used for refurbishment of municipal infrastructure that has been properly maintained over its 
lifespan subject to submission of refurbishment project plans, confirmation by the relevant sector department 
of the state of the infrastructure and an operational and maintenance plan. 

vi) Municipalities must spend at least 60 per cent of their previous transfers and comply with the reporting 
provisions in the Division of Revenue Act before the next transfers are made. 

vii) Municipalities must use EPWP guidelines to facilitate labour-intensive construction methods. 

viii) Municipalities must comply with sector norms, standards and legislation as confirmed by sectors through 
the project registration process. 

ix) A municipality receiving MIG must table a three year capital budget as part of its budget for the 2015/16 
financial year in accordance with the Municipal Finance Management Act, unless exempted in terms of that Act. 
xii) The MIG must be transferred directly to a category B or C municipality that has the powers and functions 
referred to in section 84 of the Municipal Structures Act, to enable the municipality to provide basic municipal 
infrastructure (to category C municipalities only as it relates to water and sanitation). 
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xiii) A maximum of 5 per cent of a municipality's MIG allocation may be used for project management costs 
directly related to infrastructure projects. 

xiv) At least 95 percent of a municipality's MIG allocation must be appropriated on the municipality's capital 
budget. 

xv) The P-component of the MIG formula (described in part 5 of Annexure W1 to the Division of Revenue Bill) 
amounts to 15 per cent of the MIG and must be used for municipal sport. 

T5.8.3 (b) 


COMMENT ON BACKLOGS: 

INFRASTRUCTURE - ROAD TRANSPORT 

MIG funding applied for in Kokosi, Khutsong and Wedela for the construction of roads and associated storm 
water is part of a phased multi-year approach to deal with the roads backlog. It serves to be noted that the 
MIG funding in respect of the Wedela Roads & Stormwater project was augmented by funding from the 
municipality's own revenue as its contribution towards speeding up service delivery in respect of addressing the 
roads and problematic storm water drainage backlogs. 

PROJECTS COMPLETED 

Projects that were successfully completed during the financial year to address roads infrastructure backlogs are: 
Kokosi Ext. 5 Ring Roads (Phase 2) 

This multi-year project comprised of the construction of 21 streets and associated stormwater with a combined 
road length of 7,835 meters, which includes for an incomplete section of Lembede Street (340m) that originally 
formed part of the works implemented by another contractor. The former contractor abandoned site due to the 
municipality's inability to meet its contractual and financial commitments from internal revenue at the time. In 
order to complete the outstanding work, the work was included to form part of the MiG-funded programme for 
the construction of all the Kokosi roads planned to be implemented in phases annually subject to budget 
availability. 

Greenspark Roads and Stormwater (Phase 2) - 
(Upgrading of Church Street & Loopspruit Avenue) 

This project enhanced the accessibility from respectively the Greenspark and Kokosi townships to the Fochville 
CBD through the upgrading and/or rehabilitation of access roads. Additional lanes were constructed with the 
main entrance into Kokosi upgraded and another formalised, both with the provision of drop-off bays for public 
transport. 

Construction of New Roads in Khutsong 

This project was a project originally intended to be partially funded from an external loan. Unfortunately the 
loan arrangements were finalised late and the contractor abandoned site due the municipality's inability in the 
interim to fully meet its contractual and financial commitments from internal revenue at the time. Given that an 
approved MIG business plan exists covering the surfacing of all un paved roads in Khutsong, the MIG budget was 
restructured to incorporate the completion of all the outstanding work at the time. 
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The works was subsequently successfully completed by the contractor resulting in the completion of 5 streets 
and associated stormwater with a combined road length of 2,012 meters and 1,010 meters of stormwater. 

PROJECTS IN PROGRESS 

Projects that were initiated during the financial year are reflected below. It must be noted that the projects 
were planned to be implemented as multi-year projects given the constraints of the annual MIG allocation. 

INFRASTRUCTURE - ROAD TRANSPORT 

Khutsong Roads and Stormwater (Phase 1) 

Construction commenced in February 2016 as a multi-year project with a scope of work comprising of the 
construction of two roads of 0.987km in total with associated stormwater drainage infrastructure. 

Project at year end was running 2 weeks behind schedule, primarily due to several incidences of the Works that 
became flooded when water pipes were damaged due to the non-existence of "as-built" plans for the water 
infrastructure. 

Kokosi Roads and Stormwater (Phase 1) 

Construction commenced also in February 2016 as a multi-year project with a scope of work comprising of the 
construction a road of 0.422km with associated stormwater drainage infrastructure. 

Project at year end was on schedule, but the contractor experienced difficulty with distant suppliers of road 
building material that delivered at a very slow rate. Remedial measures were consequently introduced to source 
material from local suppliers. Despite the anticipation for the project to fall behind on the scheduled completion 
date, it is still expected for the project to be completed within the 1st quarter of the 2016/17 financial year. 

Wedela Roads and Stormwater (Phase 1) 

Appointment for the implementation of the project was made utilizing a turnkey approach. Construction 
commenced in May 2016 as a multi-year project after protracted procurement delays associated with changes 
in the scope of work informed by community and political demands. On site establishment the community 
however objected to the roads intended for construction unless attention was also given to the improvement of 
some other roads that were almost impassable due to poor stormwater management, this despite the 
municipality's intention to address the roads at a later stage as part of a phased approach to ultimately cover 
the construction of all the roads within the community. The objections were eventually addressed by extending 
the scope of works to attend to the roads in question, which are to be funded from the 2016/17 budget. 

The Works comprise of the construction of roads of 0.5 km with associated stormwater drainage infrastructure 
and the rehabilitation of ±0.6 km of gravel roads. Construction is proceeding very well and it is expected for the 
project likely to be completed ahead of the scheduled completion date. 

INFRASTRUCTURE - ELECTRICITY 
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Street Lights Merafong (Phase 3) 

This phase having been completed forms part of a multi-year project in which street lights are progressively 
provided in communities where no public lighting previously existed and where street lighting needs to be 
upgraded. In the newly electrified part of Khutsong South a total of 460 street lights were installed as well as 
the upgrading of 40 street lights in Carletonville, totaling 500 streetlights. 

OTHER INFRASTRUCTURE 

WASTE MANAGEMENT 

Construction of Carletonville Waste Management Depot 

Work done during the year primarily consisted of planning and design of a new depot. Due to the high capital 
costs that emerged from the planning process of providing a new facility and the significant impact on the MIG 
allocation, an in principle decision was taken by management to rather convert an existing facility that can be 
made available from restructuring a municipal function. It is planned for the upgrading and the conversion of 
the building to commence in the 3rd quarter of the 2016/17 financial year given the municipal processes that 
need to be undertaken to relocate staff, reduce and dispose of stock and vacate the building for construction. 

SPORTS & RECREATION 

Khutsong Multi-Purpose Community Centre 

The project was initiated by the adoption of a turnkey approach to expedite procurement. Construction 
commenced in November 2015 as a multi-year project in order to spread the cost of construction over two years 
to ease the burden on the limited annual MIG allocation. 

The project initially proceeded very well, but towards the last part of the 2015/16 financial year a dispute arose 
between the consultant and his appointed contractor which resulted in the contractor vacating site. Alternative 
measures were implemented to resolve the suspension of construction and good progress is now again being 
made. 

Although the project is seven weeks behind programme, indications are that the alternative measures consisting 
of the appointment of several subcontractors of various trades to expedite construction will contribute to 
making up lost time to still achieve planned completion by November 2016. 

LOCAL ECONOMIC DEVELOPMENT 

Informal Trading Area Carletonville (Phase 2) 

The first phase of the project created ten small business units to cater for informal traders trading with 
passersby and clientele from a taxi holding area on the premises. Provision has also been made for public 
ablution facilities that will be managed and maintained by the traders and taxi associations. 
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The second phase aims to provide facilities to ultimately avail small workshops for "sidewalk mechanics". 
Finalisation of the tender award was however delayed due to an insufficient budget that became apparent after 
tenders were received, hence negotiations had to be entered into with the successful tenderer to scale down on 
the scope of works. Construction is expected to commence early in the 2016/17 financial year._ 

T5.8.4 
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COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 


INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS 

Council has a Cash Management policy. Cash management is a key focus of Council. Council strives to cover 
fixed costs three times. A revenue enhancement strategy was adopted. Surplus funds are invested ensuring 
return on investments. 

T 5.9 


5.9 CASH FLOW 


Cash Flow Outcomes 

R'000 

Description 

2014-2015 

Current: 2015-2016 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual 

CASH FLOW FROM OPERATING ACTIVITIES 





Receipts 





Ratepayers and other 

633 167 

742 392 

857 357 

905 058 

Government - operating 

196 781 

183 241 

230 199 

173 125 

Government - capital 

186 989 

76 008 

184 648 

169 902 

Interest 

8 194 

52 059 

2 786 

5 578 

Dividends 





Payments 





Suppliers and employees 

(950 747) 

(937 389) 

(1271 925) 

(1 131 835) 

Finance charges 

(3 423) 

(8 459) 

(7 200) 

(5 546) 

Transfers and Grants 





NET CASH FROM/(USED) OPERATING 

ACTIVITIES 

70 961 

107 852 

(4 136) 

116 282 






CASH FLOWS FROM INVESTING ACTIVITIES 





Receipts 





Proceeds on disposal of PPE 

73 



14 409 

Decrease (Increase) in non-current debtors 





Decrease (increase) other non-current 

receivables 

2 



3 

Decrease (increase) in non-current 

(574) 



7 100 
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investments 





Payments 





Capital assets 

(199 468) 

(76 008) 

(216 213) 

(149 202) 

NET CASH FROM/(USED) INVESTING 

ACTIVITIES 

(199 968) 

(76 008) 

(216 213) 

(127 690) 






CASH FLOWS FROM FINANCING ACTIVITIES 





Receipts 





Short term loans 





Borrowing long term/refinancing 

11010 


28 300 

15 537 

Increase (decrease) in consumer deposits 





Payments 





Repayment of borrowing 


(11799) 

(11 799) 

(5 289) 

NET CASH FROM/(USED) FINANCING 

ACTIVITIES 

11010 

(11 799) 

16 501 

10 249 






NET INCREASE/ (DECREASE) IN CASH HELD 

(117 997) 

20 045 

(203 848) 

(1 159) 

Cash/cash equivalents at the year begin: 

203 946 

108 506 

85 948 

85 949 

Cash/cash equivalents at the year-end: 

85 949 

128 551 

(117 900) 

84 790 

Source: MBRR A7 




T 5.9.1 


COMMENT ON CASH FLOW OUTCOMES: 

Council's cash flow had deteriorated in 2015/2016. The Cash and Equivalents disclosed in the financial 
statements are ring fenced for capital projects. Council experienced serious cash flow constraints in the latter 
part of the financial year. 

Council's liquidity ratio had deteriorated in 2015-2016. Council had achieved a ratio of 1:0.91 which shows 
councils ability to settle existing short term liabilities. Council is not in a position to settle its short-term 
liabilities as prescribed. 

Council's liquidity ratio had deteriorated in 2015-2016. 

The liquidation of Blyvooruitzicht mine had a detrimental effect on council's collection performance. 
Blyvooruitzicht mine is owing council R335 086 299 as at the end of June 2016 which represents 36.25% of 
councils outstanding debt owed by consumers. Councils outstanding debtors as at 30 June 2016 stands at R924 
346 490. 


The cash flow constrains had resulted in that council had to implement serious cost cutting measures and 
creditors were prioritised for payment. 


Council will not be able to cover its fixed operating expenditure 


T5.9.1.1 
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5.10 BORROWING AND INVESTMENTS 


INTRODUCTION TO BORROWING AND INVESTMENTS 

Council experiencing serious financial constraints since the mines had appealed against the valuation roll. This 
was completed. The valuation appeal board had ruled that that the valuations of the mines had to be amended. 
It had serious financial implications for council. 

The financial implications are as follows: 

R158 Million for the 2015/2016 financial year. 

Council is applying for a review of the outcome of the valuation Appeal Board. 

It was resolved that a supplementary valuation roll must be done. The mines once again are appealing the 
outcome of the supplementary roll, although it was done in line with the valuation appeal boards ruling. 

The biggest concern is still the non - payment by Blyvooruitzicht mine. Blyvooruitzicht mine has been liquidated 
in 2012. This had resulted in a reduction in revenue of R6.9 million per month. 

This has been further exacerbated by the increase in the water bill to Blyvooruitzicht after liquidation from 
approximately R2.5 Million to R3.8 Million which is recoverable. 

The water supply to the mine and its villages was accordingly discontinued; however through the intervention 
buy MEC Mamabolo, MEC for Gauteng CoGTA at the time, the water supply was restored. 

The community then in addition lodged an application to force the municipality to ensure continues provision 
of water. 

Blyvooruitzicht mine is owing council R335 086 299 as at the end of June 2016 which represents 36.25% of 
councils outstanding debt owed by consumers. Councils outstanding debtors as at 30 June 2016 stands at R924 
346 490. 

The cash flow constrains had resulted in that council had to implement serious cost cutting measures and 
creditors were prioritised for payment.. 

T5.10.1 


Actual Borrowings: 2013-2014 to 2015-2016 

R' 000 

Instrument 

2013-2014 

2014-2015 

2015-2016 

Municipality Merafong 

45529 

57883 

73420 

Long-Term Loans (annuity/reducing balance) 




Long-Term Loans (non-annuity) 




Local registered stock 




Instalment Credit 

2760 

1812 

922 

Financial Leases 




PPP liabilities 




Finance Granted By Cap Equipment Supplier 




Marketable Bonds 




Non-Marketable Bonds 




Bankers Acceptances 
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Financial derivatives 




Other Securities 




Municipality Total 

48 289 

59 695 

74 342 





Municipal Entities 




Long-Term Loans (annuity/reducing balance) 




Long-Term Loans (non-annuity) 




Local registered stock 




Instalment Credit 




Financial Leases 




PPP liabilities 




Finance Granted By Cap Equipment Supplier 




Marketable Bonds 




Non-Marketable Bonds 




Bankers Acceptances 




Financial derivatives 




Other Securities 




Entities Total 

0 

0 

0 




T 5.10.2 


Actual Borrowings 


100000 
95000 
90000 
85000 
80000 
75000 
70000 
65000 
60000 
= 55000 
= 50000 
“45000 
40000 
35000 
30000 
25000 
20000 
15000 
10000 
5000 
0 


■ Municipality 

■ Municipal Entities 


T 5.1 0.3 
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Municipal and Entity Investments 

R' 000 

Investment* type 

2013-2014 

2014-2015 

2015-2016 

Actual 

Actual 

Actual 

Municipality 




Securities - National Government 




Listed Corporate Bonds 




Deposits - Bank 

10698 

11272 

4171 

Deposits - Public Investment Commissioners 




Deposits - Corporation for Public Deposits 




Bankers Acceptance Certificates 




Negotiable Certificates of Deposit - Banks 




Guaranteed Endowment Policies (sinking) 




Repurchase Agreements - Banks 




Municipal Bonds 




Other 




Municipality sub-total 

10698 

11272 

4171 





Municipal Entities 




Securities - National Government 




Listed Corporate Bonds 




Deposits - Bank 




Deposits - Public Investment Commissioners 




Deposits - Corporation for Public Deposits 




Bankers Acceptance Certificates 




Negotiable Certificates of Deposit - Banks 




Guaranteed Endowment Policies (sinking) 




Repurchase Agreements - Banks 




Other 




Entities sub-total 

0 

0 

0 





Consolidated total: 

10698 

11272 

4171 




T 5.10.4 
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COMMENT ON BORROWING AND INVESTMENTS: 

Council took up an external loan with Nedbank to finance capital projects. Council had reached its prudent 
limits. Council cannot borrow anymore to fund capital projects. 

Council had to withdrawn its investment with Standard Bank to assist with th shortfall in cash flow. 


T5.10.5 


5.11 PUBLIC PRIVATE PARTNERSHIPS 


PUBLIC PRIVATE PARTNERSHIPS 


Council have not entered in a Public Private Partnership agreement 


T 5.11.1 
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COMPONENT D: OTHER FINANCIAL MATTERS 


5.12 SUPPLY CHAIN MANAGEMENT 


SUPPLY CHAIN MANAGEMENT 

Council adopted a supply Chain Policy as prescribed in the MFMA. Bid Committees are functioning. 
No Councillors are members of the bid committees. 

T 5.12.1 


5.13 GRAP COMPLIANCE 


GRAP COMPLIANCE 

GRAP is the acronym for Generally Recognized Accounting Practice and it provides the rules by which 
municipalities are required to maintain their financial accounts. Successful GRAP compliance will 
ensure that municipal accounts are comparable and more informative for the municipality. It will also 
ensure that the municipality is more accountable to its citizens and other stakeholders. Information on 
GRAP compliance is needed to enable National Treasury to assess the pace of progress and consider 
the implications. 

Council had fully implemented all applicable GRAP Standards as required by the Accounting 
Standards Board. 

T 5.13.1 
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CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


INTRODUCTION 

CHAPTER 6 is not submitted for the initial Tabling of the Annual Report, since it is the 
Unaudited Annual Report. Chapter 6 will only be submitted after consideration by MPAC and 
after the Audit of the Financial Statements have been completed. 

T 6.0.1 


COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 
YEAR -1 


6.1 AUDITOR GENERAL REPORTS YEAR -1 (PREVIOUS YEAR) 


Auditor-General Report on Financial Performance Year 2014/2015 

Status of audit report: The office of the Auditor- General issued an unqualified audit opinion for the year 
under review. Both financial performance and predetermined objectives were audited. The final report 
was issued on 30 November 2015. Details of the report are discussed in the next tables. 

Non-Compliance Issues 

Remedial Action Taken 

Expenditure management 

The late payment of invoices was due to the current 
financial status of the municipality that has contributed to 

Money owed by the municipality was not 
always paid within 30 days as required by 

the non-compliance. 

section by section 65(2)(e) of the MFMA. 

A turn-around strategy was developed in partnership with 
Provincial Treasury and COGTA 

Annual financial statements 

These were errors identified by management during the 

audit and broad to the attention of the Auditor-General 

The financial statements submitted for 

auditing were not prepared in all material 
respects in accordance with the 
requirements of section 122 of the 

MFMA. Material misstatements were 

identified by the auditors were 
subsequently corrected, which resulted in 
the financial statements receiving an 
unqualified opinion. 

and had to be adjusted. 

Procurement and contract management 

These were a few instances. The oversight was 
subsequently resolved and appropriate steps were put in 

Sufficient appropriate audit evidence 

place to prevent a recurring. 
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could not be obtained that bid 

adjudication was always done by 
committees which were composed in 
accordance with SCM regulation 29(2). 


Consequent management 

Unauthorised and Irregular expenditure 
incurred by the municipality in the 
previous financial year was not 
investigated to determine if any person is 
liable for the expenditure, as required by 
section 32(2)(a)(ii) of the MFMA. 

MPAC terms of reference will be extended to include 

section 32(a) 1 and 2 

Note:* The report's status is supplied by the Auditor General and ranges from unqualified (at best); to 
unqualified with other matters specified; qualified; adverse; and disclaimed (at worse). This table will be 
completed prior to the publication of the Annual report but following the receipt of the Auditor- General 
Report on Financial Performance Year 0. 

T 6.1.1 


Auditor-General Report on Service Delivery Performance: Year 2014/2015 

Status of audit report**: 


Non-Compliance Issues 

Remedial Action Taken 

Development priority 1: Ensure provision 

of basic services 

Usefulness of reported performance 

information 

Measurability of indicators and targets 

Performance measures should be well 

defined by having clear data definitions so 
that data can be collected consistently and 
is easy to understand and use, as required 
by the FMPPI. A total of 53% (>20%) of the 

indicators or were not well defined. 


Reliability of reported performance 

information 

The FMPPI requires auditees to have 
appropriate systems to collect, collate, 
verify and store performance information 
to ensure valid, accurate and complete 
reporting of actual achievements against 
planned objectives, indicators and targets. 
Adequate and reliable corroborating 
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evidence could not be provided for 41% of 
the targets to assess the reliability of the 
reported performance information. The 
auditee's records did not permit the 
application of alternative audit procedures. 

This was due to the absence of an 

adequate document management system. 



* This table will be completed prior to the publication of the Annual report but following the receipt of the 

Auditor- General Report on Service Delivery Performance Year 0 

** Inclusion of "Status" depends on nature of AG's remarks on Performance Data. 

T 6.2.2 
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COMPONENT B: AUDITOR-GENERAL OPINION YEAR 0 (CURRENT YEAR) 


6.2 AUDITOR GENERAL REPORT YEAR 0 


Auditor-General Report on Financial Performance Year 0* 

Status of audit report: 


Non-Compliance Issues 

Remedial Action Taken 









Note:* The report's status is supplied by the Auditor General and ranges from unqualified (at best); to unqualified with 
other matters specified; qualified; adverse; and disclaimed (at worse). This table will be completed prior to the publication 
of the Annual report but following the receipt of the Auditor- General Report on Financial Performance Year 0. 

T 6.2.1 


Auditor-General Report on Service Delivery Performance: Year 0* 

Status of audit report**: 


Non-Compliance Issues 

Remedial Action Taken 









* This table will be completed prior to the publication of the Annual report but following the receipt of the Auditor- General Report 
on Service Delivery Performance Year 0 

** Inclusion of "Status" depends on nature of AG's remarks on Performance Data. 

T 6.2.2 


AUDITOR GENERAL REPORT ON THE FINANCIAL STATEMENTS: YEAR 0 
Delete Directive note once comment is completed - Attach report. T 6.2.3 


COMMENTS ON AUDITOR-GENERAL'S OPINION YEAR 0: 

Delete Directive note once comment is completed - Provide comments from the Municipal Manager 
/ CFO on the Auditor-General’s opinion. Include comments on year 0 if it provides useful context. 

T 6.2.4 


COMMENTS ON MFMA SECTION 71 RESPONSIBILITIES: 

Section 71 of the MFMA requires municipalities to return a series of financial performance data to the 
National Treasury at specified intervals throughout the year. The Chief Financial Officer states that 
these data sets have been returned according to the reporting requirements. 

Signed (Chief Financial Officer) Dated 

T 6.2.5 
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GLOSSARY 


Accessibility 

indicators 

Explore whether the intended beneficiaries are able to access services or 
outputs. 

Accountability 

documents 

Documents used by executive authorities to give "full and regular" reports 
on the matters under their control to Parliament and provincial legislatures 
as prescribed by the Constitution. This includes plans, budgets, in-year and 
Annual Reports. 

Activities 

The processes or actions that use a range of inputs to produce the desired 
outputs and ultimately outcomes. In essence, activities describe "what we 

do". 

Adequacy indicators 

The quantity of input or output relative to the need or demand. 

Annual Report 

A report to be prepared and submitted annually based on the regulations set 
out in Section 121 of the Municipal Finance Management Act. Such a report 
must include annual financial statements as submitted to and approved by 

the Auditor-General. 

Approved Budget 

The annual financial statements of a municipality as audited by the Auditor 
General and approved by council or a provincial or national executive. 

Baseline 

Current level of performance that a municipality aims to improve when 
setting performance targets. The baseline relates to the level of performance 
recorded in a year prior to the planning period. 

Basic municipal 

service 

A municipal service that is necessary to ensure an acceptable and reasonable 
quality of life to citizens within that particular area. If not provided it may 
endanger the public health and safety or the environment. 

Budget year 

The financial year for which an annual budget is to be approved - means a 
year ending on 30 June. 

Cost indicators 

The overall cost or expenditure of producing a specified quantity of outputs. 

Distribution 

indicators 

The distribution of capacity to deliver services. 

Financial Statements 

Includes at least a statement of financial position, statement of financial 
performance, cash-flow statement, notes to these statements and any other 
statements that may be prescribed. 

General Key 

performance 

indicators 

After consultation with MECs for local government, the Minister may 
prescribe general key performance indicators that are appropriate and 
applicable to local government generally. 

Impact 

The results of achieving specific outcomes, such as reducing poverty and 
creating jobs. 

Inputs 

All the resources that contribute to the production and delivery of outputs. 
Inputs are "what we use to do the work". They include finances, personnel, 
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equipment and buildings. 

Integrated 

Development Plan 
(IDP) 

Set out municipal goals and development plans. 

National Key 

performance areas 

• Service delivery & infrastructure 

• Economic development 

• Municipal transformation and institutional development 

• Financial viability and management 

• Good governance and community participation 

Outcomes 

The medium-term results for specific beneficiaries that are the consequence 
of achieving specific outputs. Outcomes should relate clearly to an 
institution's strategic goals and objectives set out in its plans. Outcomes are 

"what we wish to achieve". 

Outputs 

The final products, or goods and services produced for delivery. Outputs may 
be defined as "what we produce or deliver". An output is a concrete 
achievement (i.e. a product such as a passport, an action such as a 
presentation or immunization, or a service such as processing an application) 
that contributes to the achievement of a Key Result Area. 

Performance 

Indicator 

Indicators should be specified to measure performance in relation to input, 
activities, outputs, outcomes and impacts. An indicator is a type of 
information used to gauge the extent to 

which an output has been achieved (policy developed, presentation 
delivered, service rendered) 

Performance 

Information 

Generic term for non-financial information about municipal services and 
activities. Can also be used interchangeably with performance measure. 

Performance 

Standards: 

The minimum acceptable level of performance or the level of performance 
that is generally accepted. Standards are informed by legislative 
requirements and service-level agreements. Performance standards are 
mutually agreed criteria to describe how well work must be done in terms of 
quantity and/or quality and timeliness, to clarify the outputs and related 
activities of a job by describing what the required result should be. In this 
EPMDS performance standards are divided into indicators and the time 

factor. 

Performance Targets: 

The level of performance that municipalities and its employees strive to 
achieve. Performance Targets relate to current baselines and express a 
specific level of performance that a municipality aims to achieve within a 
given time period. 
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Service Delivery 

Budget 

Implementation Plan 

Detailed plan approved by the mayor for implementing the municipality's 
delivery of services; including projections of the revenue collected and 
operational and capital expenditure by vote for each month. Service delivery 
targets and performance indicators must also be included. 

Vote: 

One of the main segments into which a budget of a municipality is divided 
for appropriation of money for the different departments or functional areas 
of the municipality. The Vote specifies the total amount that is appropriated 
for the purpose of a specific department or functional area. 

Section 1 of the MFMA defines a "vote" as: 

a) one of the main segments into which a budget of a municipality is divided 
for the appropriation of money for the different departments or functional 
areas of the municipality; and 

b) which specifies the total amount that is appropriated for the purposes of 
the department or functional area concerned 
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APPENDICES 


APPENDIX A - COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL 
ATTENDANCE 


Councillors, Committees Allocated and Council Attendance 

Council Members 

Full 

Time 

/ Part 

Time 

Committees Allocated 

*Ward 

and/or 

Party 

Represented 


Percentage 

Council 

Meetings 

Attendance 

Percentage 

Apologies 

for non- 

attendance 

FT 

/PT 


% 

% 

N Best 

PT 

Health & Social 

Development 

ANC 

ANC 

83,33 

16,67 

M Dyonase 

FT 

Roads, Stormwater & 

Public Works 

ANC 

ANC 

91,67 

8,33 

NM Fani 

FT 

Health & Social 

Development 

ANC 

ANC 

83,33 

16,67 

TK Foteng 

PT 

Public Safety & Transport 

Ward 8/ANC 

ANC 

58,33 

33,33 

Z Giwu 

PT 

Human Settlement & Land 

Development 

Ward 

15/ANC 

ANC 

75,00 

8,33 

L Isherwood 

PT 

LED, Tourism, Community 
Development 

Ward 17 /DA 

DA 

66,67 

25,00 

MVJiba 

PT 

Finance 

Ward 

13/ANC 

ANC 

75,00 

0,00 

JF Jooste 

PT 

Finance 

Ward 21/DA 

DA 

58,33 

0,00 

NG Kasibi 

PT 

LED, Tourism, Community 
Development 

Ward 2/ANC 

ANC 

58,33 

33,33 

M Kawe 

PT 

Corporate & Shared 

Services 

ANC 

ANC 

41,67 

33,33 

IR Koboyankwe 

PT 

Sports, Recreation, Art & 

Culture 

Ward 

18/ANC 

ANC 

100,00 

0,00 

MB Lephuting 

FT 

Integrated Environmental 
Management 

ANC 

ANC 

83,33 

16,67 

Rl Lethea 

FT 

Speaker 

ANC 

ANC 

100,00 

0,00 

SH Lwana 

FT 

Chief Whip 

Ward 

20/ANC 

ANC 

100,00 

0,00 

N Madikizela 

PT 

Sports, Recreation, Art & 

Culture 

ANC 

ANC 

66,67 

25,00 

BR Mafika 

PT 

Public Safety & Transport 

ANC 


91,67 

8,33 
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MMJ Makiti 

FT 

LED, Tourism, Community 
Development 

ANC 

ANC 

8,33 

50,00 

BN Malibe 

PT 

Finance 

Ward 

27/ANC 

ANC 

50,00 

25,00 

HM Mamome 

PT 

Corporate & Shared 

Services 

Ward 

16/ANC 

ANC 

58,33 

25,00 

WM Mathikge 

FT 

Finance 

ANC 

ANC 

58,33 

16,67 

WM Mbaba 

PT 

Corporate & Shared 

Services 

Ward 

11/ANC 

ANC 

83,33 

8,33 

VW Mcunana 

PT 

Integrated Environmental 
Management 

DA 

DA 

91,67 

0,00 

BP Mgojo 





58,33 

0,00 

B Mhlwempu 

PT 

Sports, Recreation, Art & 

Culture 

MECA 

MECA 

66,67 

16,67 

TD Mlambo 

PT 

Health & Social 

Development 

Ward 

10/ANC 

ANC 

83,33 

16,67 

MF Moeketsi 

PT 

Roads, Stormwater & 

Public Works 

Ward 

23/ANC 

ANC 

91,67 

8,33 

IJM Mogale 

FT 

Water, Electricity & Gas 

Ward 7/ANC 

ANC 

66,67 

25,00 

SM Mogale Letsie 

FT 

Executive Mayor 

ANC 

ANC 

83,33 

16,67 

MMK Mokwena 

PT 

Roads, Stormwater & 

Public Works 

DA 

DA 

100,00 

0,00 

MP Molamu 

PT 

Health & Social 

Development 

DA 

DA 

83,33 

16,67 

MMW Molubi 

FT 

Public Safety & Transport 

ANC 

ANC 

66,67 

25,00 

WT Mosiane 


Roads, Stormwater & 

Public Works 

ANC 


75,00 

16,67 

M Moyeni 

FT 

Human Settlement & Land 

Development 

ANC 

ANC 

66,67 

25,00 

S Mthakathi 

PT 

LED, Tourism, Community 
Development 

UDM 

UDM 

91,67 

0,00 

BJ Ngwetsheni 

PT 

Water, Electricity & Gas 

Ward 

26/ANC 

ANC 

41,67 

50,00 

HM Nkayitshana 

PT 

Corporate & Shared 

Services 

Ward 5/ANC 

ANC 

66,67 

16,67 

VB Nkwanyana 

PT 

Water, Electricity & Gas 

IFP 

IFP 

66,67 

25,00 

MJ Pusho 

PT 

Human Settlement & Land 

Development 

Ward 6/ANC 

ANC 

66,67 

16,67 

BJ Qotoyi 

PT 

Integrated Environmental 
Management 

Ward 3/ANC 

ANC 

91,67 

0,00 

LN Quineba 

PT 

Health & Social 

Development 

Ward 9/ANC 

ANC 

75,00 

25,00 

MW Ramodupi 

PT 

Water, Electricity & Gas 



91,67 

8,33 
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JM Ramokgoatedi 

PT 

Human Settlement & Land 

Development 

ANC 

ANC 

33,33 

8,33 

CMD Rebelo 

PT 

Public Safety & Transport 

Ward 28/DA 

DA 

100,00 

0,00 

J Rossouw 

PT 

Human Settlement & Land 

Development 

DA 

DA 

66,67 

33,33 

GM Sello 

FT 

Sports, Recreation, Art & 

Culture 

Ward 1/ANC 

ANC 

66,67 

25,00 

MM Setona 

PT 

Water, Electricity & Gas 

Ward 

22/ANC 

ANC 

66,67 

33,33 

EL Sobantu 

PT 

Roads, Stormwater & 

Public Works 

Ward 

25/ANC 

ANC 

83,33 

16,67 

NP Sotashe 

PT 

Integrated Environmental 
Management 

Ward 

19/ANC 

ANC 

91,67 

0,00 

DV Tabane 

PT 

LED, Tourism, Community 
Development 

ANC 

ANC 

100,00 

0,00 

MPTelile 

PT 

Health & Social 

Development 

Ward 

12/ANC 

ANC 

66,67 

16,67 

TE Thatoba 

PT 

LED, Tourism, Community 
Development 

Ward 

14/ANC 

ANC 

66,67 

16,67 

MP Twala 

PT 

Finance 

DA 

DA 

91,67 

8,33 

A Venter 

(Ackerman) 

PT 

Sports, Recreation, Art & 

Culture 

Ward 24/DA 

DA 

91,67 

8,33 

MJ Venter 


Corporate & Shared 

Services 

DA 


83,33 

16,67 

BCXulu 

PT 

Public Safety & Transport 

ANC 

ANC 

75,00 

16,67 

JDW Zwart 

PT 

Finance 

DA 

DA 

91,67 

8,33 


Concerning T A 

Provide comments on the above table. 

TA.1 
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APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES 


Committees (other than Mayoral / Executive Committee) and Purposes of Committees 

Municipal Committees 

Purpose of Committee 

Mayoral Committee 

Advice the Executive Mayor 

Section 80 Committees 

Consider reports of departments and submit recommendations 
to the Executive Mayor 

Audit Committee 

To perform an oversight role 

MPAC Committee - Section 79 Committee 

Oversight role on the activities of Council as well as an oversight 
role on the Annual Report 

Organisational Performance Committee 

- Section 79 Committee 

Oversight role on the Organisational Performance of the Council 



TB 
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APPENDIX C -THIRD TIER ADMINISTRATIVE STRUCTURE 


Third Tier Structure 

Directorate 

Director/Manager (State title and name) 

Manager: Risk Management 

Evelyn Segakweng 

Acting Manager: Internal Audit & MAS 

Abbey Mdhluli 

Manager: Income 

Martha Chauke (M) 

Manager: Expenditure 

Dewald Schmidt (D) 

Manager: Supply Chain Management 

Julia Tsebe (RJ) 

Manager: Housing & Admin 

Lemmy Jofile (NM) 

Manager: Spatial Planning & Environmental Management 

Jaun Smith (JH) 

Manager: IDP/PMS/IGR 

Tom Moeketsi (KMT) 

Manager: LED & Tourism 

Nomama Bezu (N) 

Manager: Waste Management 

Sekgatlane Mantjane (SE) 

Acting Manager: SRACH & LIS 

Riette Myburgh 

Manager: Public Safety and Security 

Moses Masalesa (M) 

Manager: Health & Social Development 

Fonny Seatlholo 

Manager: Facility Management 

Mthini Mthembu 

Manager: Corporate Communication & Marketing 

Chris Spies (CE) 

Manager: Information Communication Technology 

Sonny Segone (SJ) 

Manager: Employment Equity 

Godfrey Motaung (DG) 

Acting Manager: Human Capital 

Jan Murray 

Manager: Industrial Relations 

Benjamin Mazibuko (B) 

Manager: Corporate and Legal Services 

Hein Bredenkamp (H) 

Manager: Water Services 

Marleen Breytenbach (M) 

Manager: Project Management Unit 

Daan Venter (D) 

Manager: Electrical Engineering 

Ezra Shange (EZ) 

Manager: Civil Engineering 

Nontyatyambo Moyo 
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APPENDIX D - FUNCTIONS OF MUNICIPALITY / ENTITY 


Municipal / Entity Functions 

MUNICIPAL FUNCTIONS 

Function Applicable to 
Municipality (Yes / No)* 

Function 
Applicable to 
Entity 
(Yes / No) 

Constitution Schedule 4, Part B functions: 



Air pollution 



Building regulations 



Child care facilities 



Electricity and gas reticulation 



Firelighting services 



Local tourism 



Municipal airports 



Municipal planning 



Municipal health services 



Municipal public transport 



Municipal public works only in respect of the needs of municipalities in the 
discharge of their responsibilities to administer fanctions specifically assigned to 
them under this Constitution or any other law 



Pontoons, ferries, jetties, piers and harbours, excluding the regulation of 
international and national shipping and matters related thereto 



Stormwater management systems in built-up areas 



Trading regulations 



Water and sanitation services limited to potable water supply systems and domestic 
waste-water and sewage disposal systems 



Beaches and amusement fecilities 



Billboards and the display of advertisements in public places 



Cemeteries, feneral parlours and crematoria 



Cleansing 



Control of public nuisances 



Control of undertakings that sell liquor to the public 



Facilities for the accommodation, care and burial of animals 



Fencing and fences 



Licensing of dogs 



Licensing and control of undertakings that sell food to the public 



Local amenities 



Local sport facilities 



Markets 



Municipal abattoirs 



Municipal parks and recreation 



Municipal roads 



Noise pollution 



Pounds 



Public places 



Refase removal, refase dumps and solid waste disposal 



Street trading 



Street lighting 



Traffic and parking 



* If municipality: indicate (yes or No); * If entity: Provide name of entity j D 
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APPENDIX E - WARD REPORTING 


Functionality of Ward Committees 

Ward Name (Number) 

Name of Ward Councillor and 

elected Ward committee 

members 

Committee 

established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of monthly 
reports submitted 
to Speakers Office 
on time 

Number of 
quarterly public 
ward meetings 
held during year 













































































































TE 
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APPENDIX F - WARD INFORMATION 


Ward Title: Ward Name (Number) 

Capital Projects: Seven Largest in Year 0 (Full List at Appendix 0) 

R' 000 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 




































TF.1 


Basic Service Provision 

Detail 

Water 

Sanitation 

Electricity 

Refuse 

Housing 

Households with minimum service delivery 





X 

Households without minimum service delivery 





Total Households* 





Houses completed in year 



Shortfall in Housing unite 


* Including informal settlements T F.2 


Top Four Service Delivery Priorities for Ward (Highest Priority First) 

No. 

Priority Name and Detail 

Progress During YearO 













TF.3 


ELECTED WARD MEMBERS (STATING NUMBER OF MEETING ATTENDED - MAXIMUM 12 
MEETINGS) 

Names: xxx (8); xxx (7)... 

TF.3 
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APPENDIX G - RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE 
YEAR 0 


Municipal Audit Committee Recommendations 

Date of Committee 

Committee 

recommendations 

during Year 

2014/2015 

Recommendations 

adopted (enter Yes) If 
not adopted (provide 
explanation) 

Special Audit Committee 20/11/2015 


No, to be tabled at the 
next Council Meeting 

1st Audit Committee 08/12/2015 


No, to be tabled at the 
next Council Meeting 

Special Audit Committee 10/02/2016 


No, to be tabled at the 
next Council Meeting 

2nd Audit Committee 16/05/2016 


No, to be tabled at the 
next Council Meeting 

Special Audit Committee 07/06/2016 


No, to be tabled at the 
next Council Meeting 








TG 
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APPENDIX H - LONG TERM CONTRACTS AND PUBLIC PRIVATE 
PARTNERSHIPS 


Long Term Contracts (20 Largest Contracts Entered into during 2015-2016) 

R' 000 

Name of Service 
Provider (Entity or 
Municipal 

Department) 

Description of Services 
Rendered by the Service 
Provider 

Start Date 

of Contract 

Expiry date 
of Contract 

Project 

manager 

Contract 

Value 

E Valuatons 

Supplementary valuation 
roll 

7-Jan-12 

30/06/201 

6 

Manager 

Revenue 

8 532 076 

African Meter 

Reading (pty) Ltd 

Meter Reading 

16/03/2013 

31/03/201 

6 

Manager 

Revenue 

4 513 680 

Mail Tronic 

Printing and Posting of 
Consumer Accounts 

30/06/2012 

30/06/201 

6 

Manager 

Revenue 

1 504 809 

TS Credit Consult 

Revenue Enhancement 

Services 

7-Jan-14 

30/06/201 

7 

Manager 

Revenue 

3 800 000 

Mafoko Security 

Patrols 

Security Services 

2-Jan-12 

31/07/201 

5 

Manager 

Public 

Safety 

1 079 509 

African Sky Properties 

Rental of building 

7-Jan-04 

30/06/202 

4 

Manager 

Facilities 

9 379 000 












TH.l 


Public Private Partnerships Entered into during 2015-2016 






R' 000 

Name and 

Description of Project 

Name of Partner(s) 

Initiation 

Date 

Expiry 

date 

Project 

manager 

Value 

2008/09 

None 

































































TH.2 
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APPENDIX I - MUNICIPAL ENTITY/ SERVICE PROVIDER PERFORMANCE SCHEDULE 


Municipal Entity/Service Provider Performance Schedule 


Name of Entity & Purpose 

(i) 

(a) Service Indicators 

YearO 

Yearl 

Year 2 

Year 3 

Targets 

(ii) ' 

Target 

Actual 

Target 

Actual 

Target 

‘Previous Year 

(iii) 

(iv) 

‘Previous Year 

(v) 

‘Current Year 

(vi) 

(vii) 

‘Current Year 

(viii) 

‘Current Year 

(ix) 

‘Following Year 
(x) 
















































































































Note: This statement should include no more than the top four priority indtators . ‘ 'Previous Year' refers to the targets that we set in the Year-1 Budget/IDP round ; "Current Year' refers to the targets set in the Year 0 Budget/IDP round. To Ihmg Year' refers to the targets 
set in the Year 1 Budget/IDP round. Note that all targets must be fundable ihin approved budget prom. In column (ii) set out the Service Indicator (In bold tics) then the Service Target underneath (not in bold ■ standard type face) to denote the difference. 


Municipality | APPENDICES 



APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 


Disclosures of Financial Interests 

Period 1 July 2015 to 30 June 2016 (Current Year) 

Position 

Name 

Description of Financial interests* 

(Nil / Or details) 

(Executive) 

Mayor 

SM Mogale 

Letsie 

Nil 

Member of 

May Co / 

Exco 




Rl Letheya 

Property: 90 School Street, Fochville 


SH Lwana 

Isolamahlubi (Pty) Ltd, 5353/53 Impala Street, Wedela 


M Dyonase 

Nil 


NM Fani 

Nil 


WT Mosiane 

30 + 200 shares with MTN 


MB Lephuting 

Lepating Security CC 70% 


DV Tabane 

Property: 36 Matroosberg Street, Carletonville 


IJM Mogale 

Nil 


MMW Molubi 

Property: 37 Koring Street, Fochville 


M Moyeni 

Nil 


GM Sello 

Mzema Traders CC, 100% 


BCXulu 

Nil 




Councillor 

N Best 

Carleton-Mera Construction CC 100% 


TK Foteng 

Nil 


Z Giwu 

Employed: Sibanye Gold 


L Isherwood 

Employed: Carleton Jones High School 


MVJiba 

Nil 


JF Jooste 

Employed: Jooste Slabbert & Moodie 50%, 8 Palladium Street, Carletonville, 
PTN of Section 15 Palm Park, Margate 


NG Kasibi 

Nil 


M Kawe 

Property: 22 Froneman Street, Fochville, 5 Paul Kruger Street Carletonville 


IR Koboyankwe 

Nil 


N Madikizela 

Nil 


BR Mafika 

Nil 


MMJ Makiti 

Nil 


BN Malibe 

Nil 


HM Mamome 

Employed: Merafong Flora (Pty) Ltd, Property: 2 Topaz Street, Carletonville 


WM Mathikge 

Property: 14 Eggo Jan Street, Oberholzer 


WM Mbaba 

Nil 
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VW Mcunana 

Employed: Correctional Services, Property: 7311 Ext 6 Khutsong 


BP Mgojo 

Nil 


B Mhlwempu 

Property: 11068 Ext 26, Kempton Park 


TD Mlambo 

Nil 


MF Moeketsi 

Nil 


MMK 

Mokwena 

Nil 


MP Molamu 

Property: 120 Phajane Street, Kokosi 


S Mthakathi 

Nil 


BJ Ngwetsheni 

Nil 


MH 

Nkayitshana 

Nil 


VB Nkwanyana 

Nil 


MJ Pusho 

Nil 


BJ Qotoyi 

Nil 


LN Quineba 

Nil 


MW Ramodupi 

Nil 


JM 

Ramokgoatedi 

Property: 11 Amanzimtoti Street, Carletonville 


CMD Rebelo 

Carleton Video & Music CC, 100%, Property: 34 Kriek Street, Carletonville 


J Rossouw 

Property: Plot 61, Goudvlakte Wes 


MM Setona 

Property: 46C Sieberts Street, Fochville 


EL Sobantu 

Nil 


NP Sotashe 

Nil 


MPTelile 

Nil 


TE Thatoba 

Employed: Anglo Gold Ashanti 


MP Twala 

Nil 


A Venter 

(Ackerman) 

Employed: Fochville Hospital, Property: 51 Vrede Street, Fochville 


MJ Venter 

Property: 123 21 s * Ave, Welverdiend 


JDW Zwart 

Nil 

Acting: 

Municipal 

Manager 

LR Thibini 

Residential Property 

Chief 

Financial 

Officer 

AR Ngwenya 

Residential Property 

Other S57 

Officials 

AdvZG Conjwa 

Residential Property 


LM Maja 

Residential Property 


DM Hobe 

Residential Property 
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CWA 

Nieuwoudt 

Residential Property 




Nil would indicate nothing to declare and is not an indication that no declaration took place. 

TJ 


APPENDIX K: REVENUE COLLECTION PERFORMANCE BY VOTE AND BY 
SOURCE 

APPENDIX K (i): REVENUE COLLECTION PERFORMANCE BY VOTE 


Revenue Collection Performance by Vote 







R' 000 

Vote Description 

2014- 

2015 

2015-2016 

Year 0 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Vote 1 - Municipal Manager 

4 670 

2 071 

4 045 

3 311 

60% 

-18% 

Vote 2 - Finance 

291501 

282 821 

343 459 

453 851 

60% 

32% 

Vote 3 - Economic 

Development and Planning 

2 300 

353 

576 

912 

158% 

58% 

Vote 4 - Chief Operating 

Officer 

0 






Vote 5 - Infrastructure 

755 478 

742 055 

866 238 

748 571 

1% 

-14% 

Vote 6 - Community Services 

87 009 

121 743 

123 237 

37 571 

-69% 

-70% 

Vote 7 - Housing 

107 237 

802 

48 950 

18 403 

2195% 

-62% 

Vote 8 - Shared Services 

819 

2 228 

2 229 

30 

-99% 

-99% 

Total Revenue by Vote 

1249 

1 152 

1389 

1 263 

10% 

-9% 

Variances are calculated by dividing the difference between actual and original/adjustments 
budget by the actual. This table is aligned to MBRR table A3 

TK.l 
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APPENDIX K (ii): REVENUE COLLECTION PERFORMANCE BY SOURCE 


Revenue Collection Performance by Source 

R '000 

Description 

2014-2015 

2015-2016 

Year 0 Variance 

Actual 

Original 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Property rates 

141 182 

151229 

212 176 

202 539 

25% 

-5% 

Property rates - penalties & 
collection charges 

970 

366 

366 

1070 

66% 

66% 

Service Charges - electricity 

revenue 

220 162 

247 252 

261480 

253 046 

2% 

-3% 

Service Charges - water 

revenue 

237 782 

284 067 

260 903 

253 089 

-12% 

-3% 

Service Charges - sanitation 

revenue 

26 453 

35 836 

38 590 

30 404 

-18% 

-27% 

Service Charges - refuse 

revenue 

51 156 

54 331 

54 900 

54 973 

1% 

0% 

Service Charges - other 

786 

802 

820 

818 

2% 

0% 

Rentals of facilities and 
equipment 

1 189 

1072 

1 105 

1 381 

22% 

20% 

Interest earned - external 

investments 

8 194 

8 386 

2 786 

5 578 

-50% 

50% 

Interest earned 

outstanding debtors 

43 477 

43 673 

51 586 

54 674 

20% 

6% 

Fines 

3 108 

3 726 

2 838 

13 496 

72% 

79% 

Licences and permits 

7 798 

35 377 

38 736 

20 018 

-77% 

-94% 

Transfers recognised 
operational 

489 369 

183 241 

231 875 

216 882 

16% 

-7% 

Other revenue 

17 388 

24 924 

19 769 

4 787 

-421% 

-313% 

Gains on disposal of PPE 


1783 

783 




Public Contributions and 

Donations 




923 

100% 

100% 

Total Revenue (excluding 
capital transfers and 

contributions) 

1 249 014 

1 076 064 

1 178 714 

1113 681 

3,38% 

-5,84% 

Variances are calculated by dividing the difference between actual and original/adjustments 
budget by the actual. This table is aligned to MBRR table A4. 

TK.2 
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APPENDIX L: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG 


Conditional Grants: excluding MIG 

R' 000 

Details 

Budget 

Adjustments 

Budget 

Actual 

Variance 

Major conditions 
applied by donor 
(continue below 
if necessary) 

Budget 

Adjustments 

Budget 

Local Government 

Equitable Share 

168320 

168320 

168320 

0% 

0% 

See TL1 Please 

Finance Management 

1600 

1600 

1600 

0% 

0% 

See TL1 Please 

Municipal Systems 

Improvement 

930 

930 

930 

0% 

0% 

See TL1 Please 

EPWP Incentive 

1775 

1775 

2275 

22% 

22% 

S See TL1 Please 

ee TL1 Please 

Department of Human 

Settlement 


138190 

82566 

-100% 

-100% 

See TL1 Please 

Department of Sports, arts, 

culture and recreation 

9052 

9903 

9903 

9% 

0% 

See TL1 Please 

Agricultural and Rural 
Development 


810 

810 

100% 

0% 

See TL1 Please 

National Electrification 

Programme 

10000 

10000 

10000 

0% 

0% 

See TL1 Please 

Department of Water and 

Sanitation 

5000 

5000 

5000 

0% 

0% 

See TL1 Please 

Energy Effeciency and 
Demand Side Management 

5000 





See TL1 Please 

Total 

201677 

336528 

281404 

28% 

-20% 

See TL1 Please 

* This includes Neighbourhood Development Partnership Grant, Public Transport Infrastructure and Systems Grant and any 
other grant excluding Municipal Infrastructure Grant (MIG) which is dealt with in the main report, see T 5.8.3. Variances are 
calculated by dividing the difference between actual and original/adjustments budget by the actual. Obtain a list of grants 
from national and provincial government. 

TL 


COMMENT ON CONDITIONAL GRANTS EXCLUDING MIG: 

LOCAL GOVERNMENT EQUITABLE SHARE 

In terms of section 227 of the Constitution, local government is entitled to an equitable share of 
nationally raised revenue to enable it to provide basic services and perform its allocated functions. The 
local government equitable share is an unconditional transfer that supplements the revenue that 
municipalities can raise themselves (including property rates and service charges). The equitable 
share provides funding for municipalities to deliver free basic services to poor households and 
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subsidises the cost of administration and other core services for those municipalities that have the 
least potential to cover these costs from their own revenues. 

FINANCIAL MANAGEMENT GRANT 

FMG funds can be used towards the following: 

o establishment of a Budget and Treasury Office (BTO) with positions filled by appropriately qualified 
personnel. 

o establishment of SCM capacity, Internal Audit unit and Audit Committees, 
o at least five interns appointed over a multi-year period. 

o on-going review, revision and submission of FMG support plans to National Treasury that address 
weaknesses in financial management. 

o acquisition, upgrade and maintenance of financial management systems to produce multi-year 
budgets, in-year reports, Service Delivery and Budget Implementation Plans, Annual Financial 
Statements, annual reports and automated financial management practices including the municipal 
Standard Chart of Accounts 
o review and adoption of a System of Delegations. 

o support the training of municipal officials in financial management towards attaining the minimum 
competencies, as regulated in Government Gazette 29967 of June 2007. 
o preparation and timely submission of annual financial statements for audits 

o support implementation of corrective actions to address audit findings in municipalities that received 
adverse and disclaimer opinions 

o technical support in financial management to municipalities must include the transfer of skills to 
municipal officials 

o the preparation of a financial recovery plan and the implementation thereof, where appropriate 
o implementation of financial management reforms 

o Ensuring timely submission of the FMG support plan consistent with the conditions of the grant 
Regular, timely submission of reports with completed information. 

Expenditure must be maintained at appropriate levels. 

EPWP INCENTIVE 

EPWP projects must comply with the project selection criteria determined in the EPWP grant manual, 
the EPWP guidelines set by DPW and the Ministerial Determination. 

Reports must be loaded on the EPWP reporting system within 15 days after the end of every quarter in 
order for progress to be assessed. 

The grant cannot be used for departmental personnel costs, however a maximum of 5 per cent of the 
grant can be used to fund contract based capacity required to manage data capturing and on-site 
management costs related to the use of labour intensive methods. 

The grant can only be utilised for EPWP purposes and for the projects approved in the signed 
incentive agreement. 

To receive the first planned grant disbursement, eligible the municipality must: 
o submit a final EPWP project list by 30 April 201 5; 
o sign a grant agreement with DPW; 

Subsequent grant disbursements are conditional upon the municipality: 
o reporting on EPWP performance quarterly within the required timeframes 

o implementing their approved EPWP project list as planned towards the agreed job creation targets 
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EPWP branding must be incorporated in any existing signage as per corporate identity manual 
Beneficiary and/or payroll records as specified in the audit requirements in the EPWP grant manual 
must be maintained and these made available to DPW for data quality assessment tests 

NATIONAL ELECTRIFICATION PROGRAMME 

Adhere to labour intensive construction methods in terms of the Expanded Public Works Programme 
(EPWP) guidelines for activities such as trenching, planting of poles, etc. 

Register electrification master plans for bulk infrastructure with INEP and abide by the advice or 
guidance of the Department of Energy (DoE) regarding the central planning and co-ordination for such 
bulk infrastructure. 

Use INEP funds for the refurbishment of critical infrastructure, only upon submission of a project plan 
which must be approved by DoE. 

Utilise own funding if subsidy is insufficient (top-up funding must be available). 

Minimum size of supply of 1.2 KVA, After Diversity Maximum Demand (ADMD), 20 Amp per household 
connection, in line with the Suite of Supply Policy. 

Municipalities may utilise up to R1 .5 million of the total allocation for service fees (pre-engineering and 
Eskom connection fee) if approved by the DoE in their business plans. 

DEPARTMENT OF WATER AND SANITATION 

WSAs which are receiving municipalities will be required to conclude a Municipal Water Infrastructure 
Grant (MWIG) agreement with the Department of Water and Sanitation (DWS) prior to implementation 
of project(s). 

MWIG funded projects must be included in the Integrated Development Plan (IDP) and Water Services 
Development Plan (WSDP) of the WSA. 

The WSA must sign-off and submit and DWS must approve the technical report and business plans 
before funds can be transferred. 

Business plans must include a commitment from the WSA to budget for and fund sustainable 
operations of the project. 

Where necessary DWS, in consultation with the WSA, must facilitate Service Level Agreements 
(SLAs) for the appointment of Water Boards as service providers to operate and manage the water 
supply on behalf of the WSA once the project is completed. 

All projects having an impact on water resources must be aligned with any relevant water resource 
planning study and strategy developed or adopted by DWS. 

WSAs that fail to comply with the Division of Revenue Act requirements and these framework 
conditions, or any MWIG contractual obligation, or have not made adequate progress during the 
previous financial year may have their allocations converted to Schedule 6B allocations in terms of 
section 21 of the Division of Revenue Act and business plans will then be implemented by DWS. 

All projects funded must be aligned to, and not duplicate, any existing or planned Water Services 
Operating Subsidy (WSOS) Grant, Municipal Infrastructure Grant (MIG) or Regional Bulk Infrastructure 
Grant (RBIG) projects. 

ENERGY EFFICIENCY AND DEMAND SIDE MANAGEMENT 

Funds can only be used to implement electricity savings projects in municipal infrastructure. 
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The focus for implementation of Energy Efficiency (EE) interventions shall be limited to buildings, 
streetlights, traffic lights, and waste water treatment and pump stations. 

Municipalities must respond to the Request for Proposal (RFP) issued by the Department of Energy 
(DoE) in the format provided. 

Sign and abide by a contractual agreement with the DoE. 


TL.1 
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APPENDIX M: CAPITAL EXPENDITURE - NEW & UPGRADE/RENEWAL 
PROGRAMMES 

APPENDIX M (i): CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 


Capital Expenditure - New Assets Programme* 

R '000 

Description 

2014- 

2015 

2015-2016 

Planned Capital expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

FY+ 1 

FY + 2 

FY + 3 

Capital expenditure bv 

Asset Class 








Infrastructure - Total 

182 089 

43 808 

194 564 

126 198 

69 549 

95 300 

112 666 

Infrastructure: Road 

transport - Total 

152 902 

15 808 

123 735 

96 795 

19 829 

21 000 

21 000 

Roads, Pavements & 

Bridges 

152 902 

15 808 

123 735 

96 795 

19 829 

21 000 

21 000 

Storm water 








Infrastructure: Electricity - 

Total 

19 079 

23 000 

43 300 

21 596 

16 924 

19 000 

23 000 

Generation 








Transmission & Reticulation 

16 995 

15 000 

40 300 

20 085 

15 000 

16 000 

20 000 

Street Lighting 

2 084 

8 000 

3 000 

1 511 

1924 

3 000 

3 000 

Infrastructure: Water 

Total 

7 735 

5 000 

27 529 

7 704 

23 121 

30 300 

37 369 

Dams & Reservoirs 





20 000 

20 000 

30 000 

Water purification 








Reticulation 

7 735 

5 000 

27 529 

7 704 

3 121 

10 300 

7 369 

Infrastructure: Sanitation - 

Total 

1274 



103 

5 000 

10 000 

10 000 

Reticulation 

414 



103 

5 000 

10 000 

10 000 

Sewerage purification 

860 







Infrastructure: Other 

Total 

1099 

_ 

_ 

_ 

4 675 

15 000 

21 297 

Waste Management 

1099 




4 675 

15 000 

21 297 

Transportation 








Gas 








Other 
















Community - Total 

3 006 




20 734 
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- 

- 

- 


- 

- 

Parks & gardens 

3 006 







Sportsfields & stadia 








Swimming pools 








Community halls 





20 105 



Libraries 








Recreational facilities 








Fire, safety & emergency 








Security and policing 








Buses 








Clinics 








Museums & Art Galleries 








Cemeteries 








Social rental housing 








Other 





629 



Table continued next page 
















Table continued from 
previous page 








Capital Expenditure - New Assets Programme* 

R '000 

Description 

Year-1 

YearO 

Planned Capital expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

FY+ 1 

FY + 2 

FY + 3 

Capital expenditure by 

Asset Class 








Heritage assets - Total 

_ 

_ 


_ 

_ 

_ 

_ 

Buildings 








Other 
















Investment properties - 

_ 

_ 


_ 

_ 

_ 

_ 

Total 

Housing development 








Other 








. 








Other assets 

13 279 

32 200 

21650 

22 451 

1490 

1489 

1 519 

General vehicles 








Specialised vehicles 








Plant & equipment 



2 550 

7 401 

995 

952 

937 

Computers 

hardware/equipment 
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Furniture and other office 

equipment 

8 161 







Abattoirs 








Markets 








Civic Land and Buildings 








Other Buildings 

5 118 

32 200 

19 100 

11 968 




Other Land 








Surplus Assets 

(Investment or Inventory) 








Other 




3 082 

495 

537 

582 









Agricultural assets 

_ 

_ 


_ 

_ 

_ 

_ 

List sub-class 
























Biological assets 

_ 

_ 


_ 

_ 

_ 

_ 

List sub-class 
























Intangibles 

2 192 

_ 


1 

_ 

_ 

_ 

Computers - software & 
programming 

2 192 



555 




Other (list sub-class) 
















Total Capital Expenditure 

on new assets 

200 566 

76 008 

216 214 

148 650 

91773 

96 789 

114 185 









Specialised vehicles 

_ 

_ 


_ 

_ 

_ 

_ 

Refuse 








Fire 








Conservancy 








Ambulances 








* Note: Information for this table may be sourced from MBRR (2009: Table 
SA34a) 



TM.l 
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APPENDIX M (ii): CAPITAL EXPENDITURE - UPGRADE/RENEWAL 
PROGRAMME 


Capital Expenditure - Upgrade/Renewal Programme* 

R '000 

Description 

Year-1 

YearO 

Planned Capital expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

FY+ 1 

FY + 2 

FY + 3 

Capital expenditure bv 

Asset Class 








Infrastructure - Total 

_ 

_ 


_ 

_ 

_ 

_ 

Infrastructure: Road 

transport -Total 

_ 

_ 


— 

_ 

— 

— 

Roads, Pavements & 

Bridges 








Storm water 








Infrastructure: Electricity - 

Total 

_ 

_ 


_ 

_ 

_ 

_ 

Generation 








Transmission & Reticulation 








Street Lighting 








Infrastructure: Water 

Total 

_ 

_ 


_ 

_ 

_ 

_ 

Dams & Reservoirs 








Water purification 








Reticulation 








Infrastructure: Sanitation - 

Total 

_ 

_ 


_ 

_ 

_ 

_ 

Reticulation 








Sewerage purification 








Infrastructure: Other 

Total 

_ 

_ 


_ 

_ 

_ 

_ 

Waste Management 








Transportation 








Gas 








Other 
















Community 

_ 

_ 


_ 

_ 

_ 

_ 

Parks & gardens 








Sportsfields & stadia 








Swimming pools 
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Community halls 








Libraries 








Recreational facilities 








Fire, safety & emergency 








Security and policing 








Buses 








Clinics 








Museums & Art Galleries 








Cemeteries 








Social rental housing 








Other 
















Heritage assets 

_ 

_ 


_ 

_ 

_ 

_ 

Buildings 








Other 








Table continued next page 








Table continued from 
previous page 








Capital Expenditure - Upgrade/Renewal Programme* 

R '000 

Description 

Year-1 

YearO 

Planned Capital expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

FY+ 1 

FY + 2 

FY + 3 

Capital expenditure bv 

Asset Class 








Investment properties 

_ 

_ 


_ 

_ 

_ 

_ 

Housing development 








Other 
















Other assets 

_ 

_ 


_ 

_ 

_ 

_ 

General vehicles 








Specialised vehicles 








Plant & equipment 








Computers 

hardware/equipment 








Furniture and other office 

equipment 








Abattoirs 








Markets 








Civic Land and Buildings 
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Other Buildings 








Other Land 








Surplus Assets 

(Investment or Inventory) 








Other 
















Agricultural assets 

— 

_ 


_ 

— 

_ 

_ 

List sub-class 
























Biological assets 

— 

_ 


_ 

_ 

_ 

_ 

List sub-class 
























Intangibles 

_ 

_ 


_ 

_ 

_ 

_ 

Computers - software & 
programming 








Other (list sub-class) 
















Total Capital Expenditure 
on renewal of existing 

assets 

- 

- 


- 

- 

- 

- 









Specialised vehicles 

_ 

_ 


— 

_ 

_ 

_ 

Refuse 








Fire 








Conservancy 








Ambulances 








* Note: Information for this table may be sourced from MBRR (2009: Table SA34b) 


TM.2 
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APPENDIX N - CAPITAL PROGRAMME BY PROJECT YEAR 0 


Capital Programme by Project: Year 2015/16 

R' 000 

Capital Project 

Original 

Budget 

Adjustmen 
t Budget 

Actual 

Variance 
(Act - 
Adj) 

% 

Variance 

(Act- 

OB) 

% 







Water 






Augmentation of Water Supply Informal 
Settlement 

5 000 

5 000 

4 499 

-11% 

-11% 

Water Loss and Demand Management 
Programme 

0 

4 900 

3 770 

-30% 

100% 







Sanitation/Sewerage 












Electricity 






Fochville Main Substation Upgrade 

15 000 

15 000 

7 389 

-103% 

-103% 

Fochville Bulk Substation - ESKOM 

7 900 

4 900 

55 

-8809% 

-14264% 

Khutsong South Bulk Substation - ESKOM 

5 400 

5 400 

2 606 

-107% 

-107% 

Khutsong South Extensions Electrification 
Phase 4 

10 000 

8 500 

8 610 

1% 

-16% 

Kokosi x99 Electrification 

0 

1 500 

1500 

0% 

100% 

Street Light Merafong (Phase 3) 

3 000 

3 000 

1722 

-74% 

-74% 

Housing 






"Project A" 

82 

85 

92 

8% 

11% 

"Project B" 

85 

90 

95 

5% 

11% 

Waste Management Services 






Construction of Carletonville Waste 
Management Depot 

3 500 

3 500 

3 311 

-6% 

-6% 







Roads and Stormwater 






Greenspark Ext. 1 Roads and Stormwater 
(Upgrading of Church & Loopspruit Ave) 

5 022 

5 022 

7 723 

35% 

35% 

Kokosi Ext. 5 Ring Road (Phase 2) 
Incorporating: Construction of New Roads 
in Kokosi 

9 614 

10 176 

14 336 

29% 

33% 

Khutsong Roads and Stormwater (Phase 1) 
Incorporating: Construction of New Roads 
in Khutsong 

14 902 

14 902 

12 677 

-18% 

-18% 
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Kokosi Roads and Stormwater (Phase 1) 

3 562 

3 000 

2 229 

-35% 

-60% 

Wedela Roads and Stormwater 

808 

3 808 

2 551 

-49% 

68% 

Khutsong South: Construction of Road over 
Rail Bridge 

86 827 

86 827 

70 418 

-23% 

-23% 

Economic Development 






Informal Trading Area Carletonville Phase 2 

2 600 

2 600 

1789 

-45% 

-45% 







Sports, Arts & Culture 






Khutsong Multi-Purpose Community 

Centre 

13 000 

13 000 

8 645 

-50% 

-50% 







Environment 












Health 












Safety and Security 












ICT and Other 












TN 
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APPENDIX O - CAPITAL PROGRAMME BY PROJECT BY WARD YEAR 0 


Capital Programme by Project: Year 2015/16 

R' 000 

Capital Project 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

(Act-Adj) 

% 

Variance 

(Act-OB) 

% 







Water 






Augmentation of Water Supply 

Informal Settlement 

5 000 

5 000 

4 499 

-11% 

-11% 

Water Loss and Demand Management 
Programme 

0 

4 900 

3 770 

-30% 

100% 

"Project C" 




0 

0 

Sanitation/Sewerage 






"Project A" 




0 

0 

"Project B" 




0 

0 

Electricity 






Fochville Main Substation Upgrade 

15 000 

15 000 

7 389 

103% 

103% 

Fochville Bulk Substation - ESKOM 

7 900 

4 900 

55 

8809% 

14264% 

Khutsong South Bulk Substation - 

ESKOM 

5 400 

5 400 

2 606 

-107% 

-107% 

Khutsong South Extensions 

Electrification Phase 4 

10 000 

8 500 

8 610 

1% 

-16% 

Kokosi x99 Electrification 

0 

1500 

1500 

0% 

100% 

Street Light Merafong (Phase 3) 

3 000 

3 000 

1722 

-74% 

-74% 

Housing 






"Project A" 

82 

85 

92 

8% 

11% 

"Project B" 

85 

90 

95 

5% 

11% 

Waste Management Services 






Construction of Carletonville Waste 

Management Depot 

3 500 

3 500 

3 311 

-6% 

-6% 

"Project B" 




0 

0 

Roads and Stormwater 






Greenspark Ext. 1 Roads and 
Stormwater (Upgrading of Church & 
Loopspruit Ave) 

5 022 

5 022 

7 723 

35% 

35% 

Kokosi Ext. 5 Ring Road (Phase 2) 
Incorporating: Construction of New 

Roads in Kokosi 

9 614 

10 176 

14 336 

29% 

33% 
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Khutsong Roads and Stormwater 
(Phase 1) Incorporating: Construction 
of New Roads in Khutsong 

14 902 

14 902 

12 677 

-18% 

-18% 

Kokosi Roads and Stormwater (Phase 
1) 

3 562 

3 000 

2 229 

-35% 

-60% 

Wedela Roads and Stormwater 

808 

3 808 

2 551 

-49% 

68% 

Khutsong South: Construction of Road 
over Rail Bridge 

86 827 

86 827 

70 418 

-23% 

-23% 

Economic Development 






Informal Trading Area Carletonville 

Phase 2 

2 600 

2 600 

1789 

-45% 

-45% 

"Project B" 




0 

0 

Sports, Arts & Culture 






Khutsong Multi-Purpose Community 

Centre 

13 000 

13 000 

8 645 

-50% 

-50% 

"Project B" 




0 

0 

Environment 






"Project A" 




0 

0 

"Project B" 




0 

0 

Health 






"Project A" 




0 

0 

"Project B" 




0 

0 

Safety and Security 






"Project A" 




0 

0 

"Project B" 




0 

0 

ICT and Other 






"Project A" 




0 

0 

"Project B" 




0 

0 

TN 
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APPENDIX P - SERVICE CONNECTION BACKLOGS AT SCHOOLS AND 
CLINICS 


Service Backlogs: Schools and Clinics 

Establishments lacking basic sen/ices 

Water 

Sanitation 

Electricity 

Solid Waste 

Collection 

Schools (NAMES, LOCATIONS) 













































Clinics (NAMES, LOCATIONS) 








































Names and locations of schools and clinics lacking one or more services. Use 'x' to mark lack of service at appropriate 
level for the number of people attending the school/clinic, allowing for the proper functioning of the establishment 

concerned. T P 


Municipality | APPENDICES 264 



APPENDIX Q - SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY 
WHERE ANOTHER SPHERE OF GOVERNMENT IS RESPONSIBLE FOR 
SERVICE PROVISION 


Service Backlogs Experienced by the Commmunity where another Sphere of Government is the Service Provider 
(where the municipality whether or not act on agency basis) 

Sen/ices and Locations 

Scale of backlogs 

Impact of backlogs 

Clinics: 












Housing: 












Licencing and Testing Centre: 












Reseviors 












Schools (Primary and High): 












Sports Fields: 












TQ 
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APPENDIX R - DECLARATION OF LOANS AND GRANTS MADE BY THE 
MUNICIPALITY 


Declaration of Loans and Grants made by the municipality: Year 0 

Ail Organisation or Person in 
receipt of Loans */Grants* 
provided by the municipality 

Nature of project 

Conditions attached 

to funding 

Value 

YearO 

R' 000 

Total Amount 

committed over 

previous and 
future years 

Nil 
















































































* Loans/Grants - whether in cash or in kind 

TR 
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APPENDIX S - NATIONAL AND PROVINCIAL OUTCOMES FOR LOCAL 
GOVERNMENT 


National and Provincial Outcomes for Local Government 

Outcome/Output 

Progress to date 

Number or 
Percentage 
Achieved 

Output Improving access to basic services 












Output Implementation of the Community Work 
Programme 












Output Deepen democracy through a relined Ward 
Committee model 












Output Administrative and financial capability 












* Note: Some of the outputs detailed on this table may have been reported elsewhere in the Annual Report. Kindly ensure that this information 
consistent. 

TS 
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VOLUME II: ANNUAL FINANCIAL STATEMENTS 


Provide the Annual Financial Statements (AFS) to the respective financial year as submitted to the 
Auditor-General. The completed AFS will be Volume II of the Annual Report. 
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